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• This presentation is the property of FAMUR S.A. Its processing, 

copying, saving on any information carriers, or making it available, in 

whole or in part, to third parties requires prior written consent of 

FAMUR S.A.

• Any statements contained in this presentation which do not refer to 

historical facts are forward-looking statements. Such forward-looking 

statements, in particular where they refer to future financial 

performance or development of the FAMUR Group, should not be 

regarded as firm forecasts.

• FAMUR S.A. can give no assurance that any predictions regarding the 

future will materialise. Future financial results may significantly differ 

from projections.
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FAMUR Group
Leader in solutions for the mining and power industries in Poland 
with a global reach 
on its way to become a holding company investing in green 
transition projects



FAMUR Group in 2021

Key events
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FAMUR Group 2021 financial highlights 

6

PLN -102m
decrease vs 2020

PLN -70m
decrease vs 2020
excluding significant non-recurring 
events
reported net profit down 
PLN 138m 

-8%
decrease vs 2020 

PLN 1,050m
revenue
with a 34% share of revenue from 
export sales

PLN 314m
EBITDA

PLN 120m
net profit 
before goodwill write-off
reported net profit of PLN 25m



Development of global coal prices

Source: Bloomberg, coking coal price index (APAC Hard Coking Coal FOB Australia), thermal coal (Europe Coal 
6,000 kcal CIF ARA) 
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-65%

Polish hard coal mining sector

Source: www.polskirynekwegla.pl

Stable increase in coal prices observed since the second quarter of 2021
Gradual decline in domestic producers’ coal stocks in 2021
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Stocks held by Polish producers [million tonnes]

Year-on-year change in production by quarter
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Mining Machinery segment’s commercial activities 
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108
135

340
367

Q1 2021 Q2 2021 Q3 2021 Q4 2021

Value of secured orders by quarter
PLNm

PLN ~950m 
value of orders secured in 2021

PLN ~799m 
backlog as at December 31st 
2021



Impact of war in Ukraine on the FAMUR Group’s operations 
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FAMUR Group’s exposure to the Russian market

• PLN 205m in revenue for 2021

• PLN ~40m – backlog as at February 28th 2021, adjusted for the 
value of terminated contracts

• PLN 46m – carrying amount of OOO FAMUR’s net assets

• PLN 7m – receivables from OOO FAMUR

Key actions taken by the FAMUR Group

• Suspending the offering of new mining machinery 
and equipment for sale in the Russian Federation 
until further notice

• Reviewing the directions of further operations in the 
Russian Federation

• Assessing the ability of obtaining raw materials and 
components for the ongoing and future orders from 
alternative sources

• Searching with business partners from CIS countries 
for solutions to complete the ongoing contracts and 
collect cash 

• Reaching an agreement to withdraw from the 
implementation of contracts for delivery of 
machinery to be used in the Russian Federation, with 
a total price of PLN 130m (the costs to be covered by 
FAMUR are negligible)

Economic impact:

• A sharp rise in raw material price volatility due to 
Ukraine’s/Russia’s significant share in the manufacture of 
steel products and related components (including castings 
and forgings)

• Disruptions in the materials supply chain due to the conflict 
and economic sanctions

• Risk related to discontinuation of operations of the FAMUR
Group’s subsidiary (OOO FAMUR Russia) in the Russian 
Federation 

• Shrinking of sales markets 



• Solar power generation
• Offshore & onshore wind power generation
• Combined heat and power generation

• Energy storage facilities
• Smart grids 
• Energy transmission and distribution

• Energy metering (Smart metering)
• Electromobility
• HVAC

FAMUR GO GREEN to harness the opportunities and potential presented 
by energy transition 
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GO GREEN

Core business
• Focus on generating 

cash from mining 
assets

• Repurposing of the 
plants

Cash surplus <30%
of the FAMUR Group’s revenue dependent on the 

power sector by 2024 vs 52% in 2021 and 64% in
2020

Preferred development directions



Solar PV segment’s operating achievements 
in 2021
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Execution of an investment agreement with TDJ in the Solar PV segment

Securing financing for the SPVs established to deliver PV projects

Execution of a framework contract for the supply of PV panels

Securing offtake of renewable electricity by accepting ENERGA-OBRÓT S.A.’s 
binding offer for the purchase of electricity until the end of 2024

Consistent scaling up of the portfolio of new PV projects and winning auctions 
held by the Energy Regulatory Authority in 2021 for a total of 161 MW
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~1.6 GW of PV projects at different stages of 
development at the end of 2021 

~187 MW 
Projects in the pipeline

~134 MW
Farm projects under construction

~1,317 MW
Projects under development

Geographical distribution and size of PV 
projects under way



Financial results
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Sales to foreign markets mainly to Russia and CIS countries 
(approximately 25% of total revenue), with Asian, American and African 
countries combined representing about 6% of total revenue

Revenue by geographical market

593

370

539

592

7

88

1 139
1 050

FY 2020 FY 2021

Other

Recurring revenue
(aftermarket
and leases)

Supply of
machinery
and equipment

35%

57%

Share

8%

Poland; 66%

Russia and 
CIS; 25%

America, Asia,
Africa, Australia; 

6%

European 
Union; 3%

8% y/y drop in revenue in FY 2021: 
• +10% y/y increase in recurring revenue
• -38% decrease in revenue from supply of machinery and equipment  

Revenue by product category (PLNm)

34%
export revenue

vs 33% in FY 2020 

Increase in recurring revenue partly offset 
decline in revenue from OEM market
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Analysis of theA FAMUR Group’s net margin

Significant non-recurring events affecting the comparability of the 
FAMUR Group’s net profit for 2021 vs 2020 

• 2021: PLN -95m goodwill write-off in the Mining Machinery segment

• 2020: PLN +22m positive effect from favourable tax decision (to 
discontinue CIT investigation), PLN +5m combined effect of FAMAK Group 
deconsolidation

163

25

190

120

FY 2020 FY 2021

11%14%
Adjusted net 
margin

PLN 70m
decrease in profit excluding 
non-recurring events

Net profit
PLNm



Recommendation 
on distribution of 
profit
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Management Board’s recommendation – allocation of the entire net 
profit for 2021 to the Company’s statutory reserve funds

• Providing funds for potential business acquisitions in the RES sector 
in accordance with the new strategic directions adopted in May 2021 
to transform the FAMUR Group into a holding company 
investing in green transition projects

• Maintaining the company’s liquidity in view of the increased 
uncertainty in global markets brought about by the war in Ukraine

Factors underlying the recommendation: 



Q&A session



Thank you for your 
attention!


