
 

This document is a conversion to pdf format of the official INTEGRATED REPORT OF THE FAMUR GROUP FOR 2020 that 
was issued in PDF format The Polish original should be referred to in matters of interpretation.  

Translation of FAMUR GROUP's report originally issued in Polish. 

 

 

 

 

 

 

 



 

People are the pillar of the FAMUR Group. A responsible business is not only a fast-growing enterprise, but also its 
commitment of care for the employees and local communities, overall responsibility towards external stakeholders, and 
a major focus on safety and environmental protection. The Group seeks to actively support the internationally embraced 
UN Global Sustainable Development Goals. To achieve them, every year the Group develops a number of external 
initiatives, with a focus on supporting children and young people across a range of fields spanning education, sports and 
culture. Special attention is paid to young people from post-mining towns and districts, who, after a number of mines 
have been closed down over the last dozen or so years, are hard-pressed to develop their talents and skills facilitating 
the start of adult lives. 

At the same time, FAMUR develops internal initiatives encompassing professional training, staff education and OHS 
commitment. These activities aim to enhance staff competencies and awareness of the impact of individual behaviours 
on the working conditions and resource efficiency. 

 

 

 



 
 

TABLE OF CONTENTS  

INTEGRATED REPORT OF THE FAMUR GROUP FOR 2020 ............................................................................................. 1 

2020 OVERVIEW .......................................................................................................................................................... 5 

2020 overview ................................................................................................................................................................ 6 

2020 performance overview .......................................................................................................................................... 8 

Key developments in 2020 ........................................................................................................................................... 10 

LETTER FROM THE PRESIDENT ................................................................................................................................... 11 

ORGANISATION AND BUSINESS MODEL .................................................................................................................... 15 

Business of the FAMUR Group ..................................................................................................................................... 16 

FAMUR Group .......................................................................................................................................................... 16 

Global reach ............................................................................................................................................................. 16 

Products and services on offer ................................................................................................................................. 17 

Supply chain ............................................................................................................................................................. 21 

DǊƻǳǇΩǎ ōǳǎƛƴŜǎǎ ...................................................................................................................................................... 21 

Segments .................................................................................................................................................................. 23 

Key customers .......................................................................................................................................................... 24 

Business model ........................................................................................................................................................ 24 

STRATEGY AND FACTORS IMPORTANT FOR THE DEVELOPMENT OF THE GROUP ...................................................... 28 

Strategy and development directions of the FAMUR Group ....................................................................................... 29 

Factors important for the development of the FAMUR Group .................................................................................... 30 

External factors important for the development of the FAMUR Group .................................................................. 30 

Internal factors important for the development of the FAMUR Group................................................................... 36 

STAKEHOLDERS ......................................................................................................................................................... 37 

Stakeholder engagement ............................................................................................................................................. 38 

Membership of organisations ...................................................................................................................................... 42 

Awards and distinctions ............................................................................................................................................... 43 

OUR REPORT ............................................................................................................................................................. 45 

GOVERNANCE ............................................................................................................................................................ 49 

Ownership and shareholding structure ........................................................................................................................ 50 

Governance Structure .................................................................................................................................................. 52 

General Meeting........................................................................................................................................................... 53 

Governance structure .................................................................................................................................................. 55 

The Supervisory Board of FAMUR S.A.and its committees .......................................................................................... 55 

The Management Board of FAMUR S.A. ...................................................................................................................... 59 

Remuneration policy .................................................................................................................................................... 62 

Corporate governance statement ................................................................................................................................ 62 

RISK MANAGEMENT .................................................................................................................................................. 63 

Management approach ................................................................................................................................................ 64 

Management systems .................................................................................................................................................. 64 

Environmental risks ...................................................................................................................................................... 67 



 
TABLE OF CONTENTS 

4 

 

Social risks .................................................................................................................................................................... 70 

Employee risks .............................................................................................................................................................. 71 

Financial risks ............................................................................................................................................................... 73 

OUR VALUES .............................................................................................................................................................. 78 

Mission, vision and values ............................................................................................................................................ 79 

Ethics ............................................................................................................................................................................ 80 

Counteracting corruption and misconduct .................................................................................................................. 80 

Sustainable development ............................................................................................................................................. 81 

CSR strategic goals........................................................................................................................................................ 82 

!ǊŜŀǎ ƻŦ ǘƘŜ C!a¦w DǊƻǳǇΩǎ /{w ǇƻƭƛŎȅ ...................................................................................................................... 83 

Best practice ................................................................................................................................................................. 83 

EMPLOYEES AND HUMAN RIGHTS ............................................................................................................................. 86 

Human rights ................................................................................................................................................................ 87 

Collective bargaining agreements ................................................................................................................................ 87 

Human rights policy ...................................................................................................................................................... 88 

HR policy ....................................................................................................................................................................... 88 

Human rights policy ...................................................................................................................................................... 90 

Diversity policy ............................................................................................................................................................. 93 

Employee relationship practices .................................................................................................................................. 94 

Training and education ................................................................................................................................................. 94 

Occupational safety ...................................................................................................................................................... 95 

C!a¦wΩ{ /haa¦bL¢¸ 9bD!D9a9b¢ ...................................................................................................................... 98 

Community engagement programme .......................................................................................................................... 99 

Corporate social initiatives ........................................................................................................................................... 99 

Collaboration with schools and universities ................................................................................................................. 99 

Community outreach initiatives ................................................................................................................................. 101 

The Charitable Giving Policy ....................................................................................................................................... 105 

Best practice ............................................................................................................................................................... 106 

NATURAL ENVIRONMENT ........................................................................................................................................ 108 

Environmental protection .......................................................................................................................................... 109 

Mitigation of environmental impacts ......................................................................................................................... 110 

Key indicators ............................................................................................................................................................. 112 

ADDITIONAL INFORMATION .................................................................................................................................... 114 

GRI Content Index ...................................................................................................................................................... 115 

Glossary of terms ....................................................................................................................................................... 119 

Appendices ................................................................................................................................................................. 122 

Contact person in matters relating to this Report ..................................................................................................... 127 

 



 
2020 OVERVIEW 

5 

 

 

 

 



 
2020 OVERVIEW 

6 

 

[GRI 102-7, GRI 102-8] 

2020 overview  

FAMUR S.A. financial highlights  

PLNm* 
12 months to 

Dec 31 2020 Dec 31 2019 

Revenue 965 1,588 

Operating profit/(loss) 221 355 

Gross profit/(loss) 257 201 

Net profit/(loss) 169 161 

Total comprehensive income 169 162 

Net cash from operating activities 550 508 

Net cash from investing activities -37 -197 

Net cash from financing activities -484 89 

Total net cash flows 29 400 

Basic earnings/(loss) per share [PLN]  0.29 0.28 

Total assets 2,124 2,621 

Equity 1,338 1,169 

Charitable donations 6 3 

* unless indicated otherwise 

 
FAMUR Group ς Consolidated financial highlights 

PLNm* 
12 months to 

Dec 31 2020 Dec 31 2019 

Revenue 1139 2,165 

Operating profit/(loss) 239 289 

Gross profit/(loss) 252 333 

Net profit/(loss) 190 249 

Net profit attributable to owners of the parent 185 245 

Net profit attributable to non-controlling interests 5 4 

Total comprehensive income 173 255 

Total comprehensive income attributable to owners of FAMUR S.A. 168 251 

Total comprehensive income attributable to non-controlling interests 5 4 

Net cash from operating activities 640 504 

Net cash from investing activities -105 -15 

Net cash from financing activities -236 -180 

Total net cash flows 299 309 

Basic earnings per share 0.33 0.44 

Total assets 2,492 2,975 

Equity attributable to owners of the parent 1,710 1,557 

Non-controlling interests -28 -46 

Total equity 1,682 1,511 

Charitable donations 6 1 

* unless indicated otherwise 
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 [GRI 201-1] 

Direct economic value generated and distributed1  

FAMUR S.A. 12 months to 

- separate highlights (PLNm) Dec 31 2020 Dec 31 2019 

Total capitalisation ς debt and equity: 

- total liabilities  786 1,452 

- total equity  1,338 1,169 

Total assets 2,124 2,621 

Direct economic value generated: 

- revenue 1,027 1,629 

Economic value distributed: 

- operating expenses 716 1,192 

- salaries, wages and employee benefits  197 241 

- payments to providers of capital2  21 332 

- payments to governments  41 633 

   

FAMUR GROUP 12 months to 

- consolidated highlights (PLNm) Dec 31 2020 Dec 31 2019 

Total capitalisation ς debt and equity:   

- total liabilities  810 1,464 

- total equity  1,682 1,511 

Total assets 2,492 2,975 

Direct economic value generated:   

- revenue  1,174 2,188 

Economic value distributed:   

- operating expenses 881 1,759 

- salaries, wages and employee benefits  265 389 

- payments to providers of capital  18 334 

- payments to governments  45 90 

 
1The presented financial data is data of FAMUR S.A. and the FAMUR Group, respectively, and is consistent with the disclosures in the 
published separate and consolidated financial statements for 2020.  

2 ¢ƘŜ ƛǘŜƳ ΨǇŀȅƳŜƴǘǎ ǘƻ ǇǊƻǾƛŘŜǊǎ ƻŦ ŎŀǇƛǘŀƭΩ ƛƴŎƭǳŘŜǎ Řividends and interest from the statement of profit or loss. 
3 In the 2019 Corporate Social Responsibility Report of the FAMUR Group, the item showed an amount of PLN 49m, which included 
deferred tax.  In this Report, the Company presents payments to governments restating the recalculation methodology so that de-
ferred tax is not included as there is no certainty whether or not it will be ultimately payable.  
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2020 performance overview  

* adjusted for material non-recurring items affecting comparability, as described in section Ψ5ŜǎŎǊƛǇǘƛƻƴ ŀƴŘ ŀǎǎŜǎǎƳŜƴǘ 
of factors and non-ǊŜŎǳǊǊƛƴƎ ŜǾŜƴǘǎ ǿƛǘƘ ŀ ōŜŀǊƛƴƎ ƻƴ ǘƘŜ ƻǇŜǊŀǘƛƴƎ ǊŜǎǳƭǘ ǊŜǇƻǊǘŜŘ ŦƻǊ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ȅŜŀǊΩ. 

 

 
 
Description and assessment of factors and non-recurring events with a bearing on the result of operations for the 
financial year  
A material (over 10% of net profit) event with a bearing on the results of operations in 2020 was the PLN 22m positive 
effect on net profit in the third quarter of 2020 following receipt of the favourable tax decision to discontinue CIT in-
vestigation.  

¶ PLN 1,139m in revenue for 2020, down 47% year on year, mainly as a result of a major drop in orders on the OEM 
market and for broadly defined aftermarket services, the adverse impact of the COVID-19 pandemic on global mar-
ƪŜǘǎΣ ŀǎ ǿŜƭƭ ŀǎ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ DǊƻǳǇΩǎ ǎǘǊǳŎture.  

¶ PLN 318m in revenue for the three months ended December 31st 2020 alone, down 41% year on year. 

¶ EBITDA for 2020 at PLN 416m, with EBITDA margin at 37% of revenue. 

¶ EBITDA for the fourth quarter of 2020 at PLN 75m, with EBITDA margin at 24% of revenue.  

¶ PLN 190m in net profit for 2020, including PLN 35m for the three months ended December 31st 2020.  

¶ Operating cash flow of PLN 640m in 2020. 

¶ PLN 420m surplus of cash over gross debt at December 31st 2020. 

2020 performance overview 

(PLNm) 

12 months to 

Change [%] 

3 months to 

Change [%]  Dec 31 2020  Dec 31 2019  Dec 31 2020  Dec 31 2019 

Key financial ratios       

Revenue 1,139 2,165 -47% 318 540 -41% 

EBITDA 416 471 -12% 75 57 32% 

Net profit 190 249 -24% 35 -86 n/a 

Cash flows from operating activi-
ties 

640 504 27% 136 203 -33% 

as % of revenue       

EBITDA 37% 22% +15pp 24% 11% +13pp 

Net profit* 15% 14% +1pp 11% n/a n/a 

 
 

As at 

 Dec 31 2020  Dec 31 2019 

Net debt (PLNm)  -420 220 

Net debt/EBITDA  -1.0 0.5 
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[GRI 102-7] 

 

¶ Consolidated net profit was further driven by certain events concerning the FAMAK Group, which lifted the FAMUR 
DǊƻǳǇΩǎ ŎƻƴǎƻƭƛŘŀǘŜŘ ƴŜǘ ǇǊƻŦƛǘ ōȅ ŀǇǇǊƻȄƛƳŀǘŜƭȅ t[b рƳ ŀǎ ŀ ŎƻƳōƛƴŜŘ ŜŦŦŜŎǘ ƻŦΥ t[b тƳ ƭƻǎǎ ƻŦ ǘƘŜ C!a!Y DǊƻǳǇ 
for January and February 2020 (before loss of control), 

¶ PLN 12m gain on loss of control of the FAMAK Group, 

¶ PLN 8m loss of the FAMAK Group for March to December 2020, allocated to the FAMUR Group pro rata to its own-
ership interest (31.88%), 

¶ PLN 8m positive effect on the consolidated financial statements of the reversal of impairment loss on FAMAK shares. 

¶ Material non-recurring factors with a bearing on the 2019 operating results:  

¶ PLN 136m net gain on the sale of PBS shares (PLN 141m gain adjusted for a PLN 5m impairment loss recognised in 
tƘŜ ŦƻǳǊǘƘ ǉǳŀǊǘŜǊ ƻƴ ǊŜŎŜƛǾŀōƭŜǎ ƻŦ twLa9¢9/I {Φ!Φ ǊŜǘŀƛƴŜŘ ōȅ WŀǎǘǊȊťōǎƪŀ {ǇƽƱƪŀ ²ťƎƭƻǿŀ {Φ!Φ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ǎŀƭŜ 
price for PBSz shares).  

¶ PLN 132m negative effect on net profit following the revision of ongoing contract budgets and recognition of provi-
sions and impairment losses at the FAMAK Group in the six months to December 31st 2019 (PLN 91m in the fourth 
quarter of 2019).  

¶ PLN 60m negative effect on net profit of permanent impairment of goodwill allocated to the FAMAK Group. Exclud-
ing material non-recurring events, net profit margin for 2020 was at 15% of revenue (11% of revenue in the fourth 
quarter of 2020), up from 14% in the comparative period (net loss in the fourth quarter of 2019).  

FAMUR Group 
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Key developments in 2020  

Commercial activities 

Operating activities  

aŀǘŜǊƛŀƭ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ C!a¦w DǊƻǳǇΩǎ structure 

Strategic initiatives 

Financing activities and administration 

Corporate matters 

¶ In March 2020, AO SUEK resolved to suspend an approximately EUR 85m project for an indefinite period, citing 
difficult conditions on the coal markets. FAMUR was selected as the contractor for the project in December 2019. 

¶ Significant contracts were signed for the supply of equipment with a total value of PLN 277m. 

¶ The COVID-19 pandemic led to severe restrictions on cross-ōƻǊŘŜǊ ƳƻǾŜƳŜƴǘΣ ǊŜŘǳŎƛƴƎ ǘƘŜ ǎŎŀƭŜ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
business activity on its export markets.  

¶ Lƴ !ǇǊƛƭΣ ŀ ƴƻǘƛŎŜ ǿŀǎ ǊŜŎŜƛǾŜŘ ŦǊƻƳ tƻƭǎƪŀ DǊǳǇŀ DƽǊƴƛŎȊŀ ŀōƻǳǘ ŀ ǘŜƳǇƻǊŀǊȅ ǎǳǎǇŜƴǎƛƻƴ ƻŦ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ 
selected contracts due to a force majeure event caused by the outbreak of the COVID-19 epidemic. 

¶ Force majeure due to the COVID-мф ǇŀƴŘŜƳƛŎ ǿŀǎ ŘŜŎƭŀǊŜŘ ōȅ ŀ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŘƻƳŜǎǘƛŎ ǘǊŀŘƛƴƎ ǇŀǊǘπ
ners, ƛƴŎƭǳŘƛƴƎ tDDΣ W{²Σ ²ťƎƭƻƪƻƪǎΣ ŀƴŘ ¢ŀǳǊƻƴΦ 

¶ A 20% reduction in remuneration and working time was implemented at FAMUR S.A. in May to July as part of anti-
crisis shield measures. 

¶ ¢ǿƻ ǇǊƻŘǳŎǘƛƻƴ Ǉƭŀƴǘǎ ǿŜǊŜ ƭƛǉǳƛŘŀǘŜŘ όƛƴ wȅōƴƛƪ ŀƴŘ tƛƻǘǊƪƽǿύ ŀƴŘ ƘŜŀŘŎƻǳƴǘ ǊŜŘǳŎǘƛƻƴǎ ǿŜǊŜ ƛƳǇƭŜƳŜƴǘŜŘ ƛƴ 
central support functions in order to align the cost structure to the anticipated market conditions. 

¶ Reorganization of the FAMAK Group (Surface segment): TDJ Equity I Sp. z o.o. recapitalised and acquired a controlling 
ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎǳōǎƛŘƛŀǊȅ C!a!Y {Φ!Φ 

¶ FAMUR S.A. announced a tender offer for Primetech S.A. shares. 

¶ In December, a letter of intent was signed with TDJ on a joint project in the field of power generation and renewable 
energy. 

¶ Series A notes with a nominal value of PLN 108m were repurchased in January. 

¶ In February, an agreement was signed with mBank S.A. and annexes to agreements with BNP Paribas Bank Polska 
S.A. and Credit Agricole Bank Polska S.A. were executed to enable the transfer of amounts owed by FAMAK to those 
banks under requests for letters of credit/bank guarantees issued to its customers, with a total value of PLN 44m, as 
ǇŜǊ ŀǊǊŀƴƎŜƳŜƴǘǎ ƳŀŘŜ ǿƛǘƘ ǊŜǎǇŜŎǘ ǘƻ ǘƘŜ ŀŎǉǳƛǎƛǘƛƻƴ ƻŦ ŎƻƴǘǊƻƭ ƻŦ C!a!Y {Φ!Φ όάC!a!Yέύ ŦǊƻƳ C!a¦w {Φ!Φ ōȅ 
TDJ Equity I. 

¶ Annexes were signed to credit facility agreements with Bank Polska Kasa Opieki S.A., Santander Bank Polska S.A. and 
BNP Paribas Bank Polska S.A., extending the availability periods, and an agreement was signed with mBank S.A. 

¶ FAMUR S.A. received the favourable tax decision to discontinue CIT investigation (ca. PLN 22m positive effect on net 
profit). 

¶ The entire 2019 profit was retained by the Company and transferred to share capital in response to growing eco-
nomic uncertainty caused by the COVID-19 pandemic in Poland and globally, mining companies scaling down their 
ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ ǇƻǎǘǇƻƴƛƴƎ ǇƭŀƴƴŜŘ ƛƴǾŜǎǘƳŜƴǘǎΣ ŀƴŘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǘǊŀŘƛƴƎ ǇŀǊǘƴŜǊǎ ŜȄǇŜǊƛŜƴŎƛƴƎ ŀ ŘŜǘŜǊƛƻǊŀǘŜŘ 
liquidity position.  
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[GRI 102-14, GRI 102-15] 

Dear Shareholders, 

Consistent pursuit of operational excellence invariably remains a key pillar of 
the FAMUR Group strategy. The Management Board of FAMUR S.A. and man-
agement of FAMUR Group companies strive for improved operational effi-
ciency, improved productivity and tight cost control throughout the business 
cycle. This mindset enables us to quickly adjust our production capacities and 
operating assets to the changing economic conditions. Our effective and flex-
ible operating model proved itself in the challenging year 2020 as the FAMUR 
Group had to simultaneously deal with the COVID-19 crisis, tough conditions 
in the Polish coal mining industry and a slowdown in investment and produc-
tion experienced by the mining sector in Poland and abroad. 

Business environment of the FAMUR Group in 2020 

The year of 2020, particularly the second quarter, saw a strong adverse im-
pact of the COVID-19 pandemic on the global economy, leading to a global 
slowdown in the mining industry. During the year, the FAMUR Group took a range of measures to improve safety and 
optimise costs and the operating model in order to mitigate market risks to the maximum extent and ensure continuous 
functioning of the organisation and, most importantly, safety of its employees, customers and trading partners. Low 
coal prices across global markets and the COVID-19 pandemic led to a significant drop in orders on the OEM market and 
for aftermarket services. In addition, as a result of the COVID-19 pandemic, mining companies in Poland declared force 
majeure, notifying their trading partners of temporary suspension of some of the deliveries of already ordered machin-
ery and equipment and selected contracts for the lease of shearer loaders and roadheaders. Cross-border travel and 
administrative restrictions in the countries where FAMUR Group subsidiaries operate (Russia, Kazakhstan and South 
Africa) forced the subsidiaries to temporarily suspended their operations and significantly impeded the acquisition of 
new contracts and orders for aftermarket services.  

Despite restrictions on cross-border traffic imposed after the COVID-19 pandemic outbreak, we managed to successfully 
deliver a MIKRUS system to China. The assembly, start-up and testing in mining conditions were performed remotely. 
wŜƳƻǘŜ ŎƻƳǇƭŜǘƛƻƴ ƻŦ ǘƘŜ ŜƴǘƛǊŜ ǇǊƻŎŜǎǎ ǿŀǎ ƳŀŘŜ ǇƻǎǎƛōƭŜ ǘƘŀƴƪǎ ǘƻ ǘƘŜ ƛƴǾƻƭǾŜƳŜƴǘ ƻŦ ƻǳǊ ŀƴŘ ƻǳǊ ŎǳǎǘƻƳŜǊΩǎ ǎǘŀŦŦ 
and the use of cutting-edge automation and IT solutions. The MIKRUS system was presented by China Energy as one of 
the most innovative projects recently launched in China. 

Owing to the orders acquired in 2020, mainly in Russia and, to a lesser extent, in other markets, as at the end of Decem-
ber 2020, ǘƘŜ ǘƻǘŀƭ ǾŀƭǳŜ ƻŦ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ōŀŎƪƭƻƎ όǎǳǇǇƭƛŜǎ ƻŦ ƳŀŎƘƛƴŜǊȅ ŀƴŘ ŜǉǳƛǇƳŜƴǘ ŀƴŘ ƭŜŀǎŜǎ ƛƴ ŀŎŎƻǊŘŀƴŎŜ 
with the contracts terms) was approximately PLN 850m. 

Reorganisation of the FAMUR Group in 2020  

As projects were suspended or postponed by our customers and capital projects planned in the lignite (open-pit) mining 
sector were delayed or altogether abandoned, the FAMAK Group (Surface) required immediate reorganisation and a 
capital support plan. Following negotiations held with TDJ in January 2020, TDJ recapitalised FAMAK, taking control of 
the company and its subsidiaries. The FAMUR Group remained a major shareholder, with an approximately 32% own-
ership interest. The transaction allowed us to minimise the adverse impacts of the circumstance existing at the time on 
the FAMUR Group. As a result of the transaction, we had to stop consolidating operating income and expenses of the 
C!a!Y DǊƻǳǇ ƛƴ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ǎǘŀǘŜƳŜƴǘǎΦ  

The outbreak of the global COVID-19 crisis and the difficult situation in the coal market required us to immediately 
adjust our operating resources and cost structure to meet current and expected market needs. As a first step, measures 
were taken to optimise workforce in central support functions. However, deteriorating demand and no prospect of 
improvement in the short- and medium-term in the scraper conveyor, belt conveyor, railways and routes segments 
ŦƻǊŎŜŘ ǳǎ ǘƻ ƭƛǉǳƛŘŀǘŜ ƻǳǊ ōǊŀƴŎƘŜǎ ƛƴ wȅōƴƛƪ ŀƴŘ tƛƻǘǊƪƽǿ ¢Ǌȅōǳƴŀƭǎƪƛ ŀƴŘ ǘǊŀƴǎŦŜǊ ǘƘŜƛǊ ǘŜŎƘƴƛŎŀƭ ŀƴŘ ǘŜŎƘƴƻƭƻƎƛŎŀƭ 
capabilities to other plants of the Group. These efforts will help to retain the existing know-how and will enable effective 
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use of the capacities of all FAMUR branches while maintaining manufacturing and technical capacities so that produc-
tion of scraper conveyors, belt conveyors, railways and routes is continued to fulfil any secured orders. 

Financial performance in 2020 

Revenue fell 47% year on year in 2020. The largest year-on-year decline was recorded in revenue from the supply of 
machinery and equipment (down 54%), with recurring revenue down 28%. Revenue generated in foreign markets rep-
resented 33% of total revenue. 

Despite a significant drop in revenue, the Group delivered EBITDA of PLN 416m and net profit of PLN 190m. The achieved 
profitability confirms the high effectiveness of the flexible business model developed over the years by the FAMUR 
Group, which enabled fast implementation of cost optimisation plans, which in turn helped the Group to quickly adapt 
to the changing economic environment. EBITDA posted by the Group, combined with effective management of working 
capital, including in particular the monitoring of receivables collection, translated into a record-high operating cash flow 
of PLN 640m in 2020. This led to the recognition of a PLN 420m surplus of cash over debt at the end of December 2020. 
The reported performance and strong financial position give us a solid foundation for implementing our business profile 
diversification projects. 

Sustainable development and social responsibility of the FAMUR Group 

The FAMUR Group has been and will always be a socially responsible corporate citizen. We aim to grow our business 
sustainably, with due regard paid to the interests of all stakeholders, including our shareholders, employees and local 
communities. In conducting our activities, we are guided by the sense of responsibility for our external stakeholders, 
and we attach great importance to safety and environmental protection. 

The COVID-19 pandemic has been particularly challenging in this regard. We have taken a number of measures aimed 
at effectively protecting the safety of our employees and their families, our contractors, customers and business part-
ners. We have supported medical services in the fight against the pandemic through cash and non-cash donations to 
ǎŜǾŜǊŀƭ ƘƻǎǇƛǘŀƭǎ ƛƴ YŀǘƻǿƛŎŜ όǘƘŜ tǊƻŦŜǎǎƻǊ YΦ DƛōƛƵǎƪƛ /ƭƛƴƛŎŀƭ /ŜƴǘǊŜ ƻŦ ǘƘŜ {ƛƭŜǎƛŀƴ aŜŘƛŎŀƭ ¦ƴƛǾŜǊǎƛǘȅΣ .ǊƻǘƘŜǊǎ ƻŦ 
aŜǊŎȅ IƻǎǇƛǘŀƭ ŀƴŘ aǳǊŎƪƛ IƻǎǇƛǘŀƭύΣ tƛƻǘǊƪƽǿ ¢ǊȅōǳƴŀƭǎƪƛΣ DƻǊƭƛŎŜΣ YǊŀƪƽǿΣ ¢ȅŎƘȅΣ tƻȊƴŀƵΣ .ŜƱŎƘŀǘƽǿΣ bƻǿȅ {ŊŎȊΣ 
½ŀōǊȊŜΣ aƛƪƻƱƽǿ ŀƴŘ wǳŘŀ |ƭŊǎƪŀΦ ¢ƻ ǇǊƻǘŜŎǘ ŜƳǇƭƻȅŜŜǎ ŀƴŘ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎΣ ǿŜ ƘŀǾŜ ŀŘŀǇǘŜŘ ǘƘŜ ŦƻǊƳ ƻŦ ǿƻǊƪƛƴƎ ǘƻ ǘƘŜ 
changing conditions, also providing children with computer equipment for the time of remote learning.  

We constantly work to raise environmental awareness among our employees through a programme of good practices 
implemented within the organisation. Emphasis is placed on saving space, time and resources, and ς consequently ς on 
energy efficiency (relocation of employees among several areas, with an option to work remotely) and waste sorting, 
ŀƭǊŜŀŘȅ ŀǘ ǘƘŜ ǿƻǊƪ ǇƭŀƴƴƛƴƎ ǎǘŀƎŜΦ ¢ƘǊƻǳƎƘ ŜŘǳŎŀǘƛƻƴΣ ǿŜ ƛƴŎǊŜŀǎŜ ƻǳǊ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ŀǿŀǊŜƴŜǎǎ ƻŦ ǘƘŜ ƴŜŜŘ ǘƻ ǘŀƪŜ 
further steps towards effective delivery of the sustainable development strategy.  

We consider non-financial reporting to be an extremely important communication channel, allowing us to update you 
on the progress in the delivery of projects and development directions we have designed for the Corporate Social Re-
sponsibility (CSR) area. 

Challenges in 2021 

In the following quarters, we expect pressure on profitability to rise as the challenging economic conditions continue, 
affecting particularly the thermal coal mining industry in Poland, which is to undergo a major transformation in the 
coming years. Leveraging our operational flexibility, we will adapt our operations to the changing demand and the na-
ture of the markets where we operate as needed. Given the continued softening of demand for hydraulic actuators, a 
decision to optimise the production capacity in the segment was made in February 2021.  

In May 2021, the FAMUR Group adopted modified strategic directions to take advantage of the opportunities and ben-
efits arising from the global transition to low-carbon economies. The new strategic directions will focus on several core 
areas: continuous efforts to optimise the use of assets related to the manufacture of mining machinery, repurposing of 
selected production plants, e.g. under the strategic partnership model (JV, license agreements, etc.) in the industrial 
sectors that are oriented particularly towards manufacturers of machinery and equipment for renewables, transport, 
logistics and infrastructure. At the same time, we would like to use the cash generated from our core business of the 
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supply of machinery and equipment for underground soft-rock mining to steer the development of the FAMUR Group 
towards a holding company investing in green transition and to consistently search for attractive investment opportu-
nities in renewables and other promising industries. The first step towards achieving these goals is to enter the large-
scale photovoltaics sector and the segment of comprehensive implementation of PV projects for the B2B market, to-
gether with Projekt Solartechnik (P+S) and TDJ. Our competence in the industrial and energy sectors, the scale of our 
projects and the strong financial foundations we have built, combined with the support of our stable and long-term 
ƛƴǾŜǎǘƻǊ ¢5W ŀǎ ǿŜƭƭ ŀǎ tǊƻƧŜƪǘ {ƻƭŀǊǘŜŎƘƴƛƪΩǎ ǳƴƛǉǳŜ ŎƻƳǇŜǘŜƴŎŜ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ǘƘŜ t± ƛƴŘǳǎǘǊȅ ŎǊŜŀǘŜ ŀ ǳƴƛǉǳŜ 
platform for quick and efficient project scaling, providing a springboard for becoming a major player in the photovoltaics 
sector. The strategic decision to start building a holding company investing in green transition should help the FAMUR 
Group to reduce the share of thermal coal business in its revenue to less than 30% by the end of 2024.
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[GRI 102-1, GRI 102-2, GRI 102-3, GRI 102-4, GRI 102-6] 

Business of the FAMUR Group  

FAMUR Group 

The FAMUR Group is a leading global manufacturer of longwall machinery and systems for underground mining and a 
provider of related aftermarket services. 

The process of building the Group began in 2003 with the purchase of NFUG NOWOMAG S.A. by FAMUR. After several 
years of strong growth, when more than a dozen new companies joined the Group strengthening its product portfolio, 
the Group evolved from a supplier of stand-alone machinery to a one-stop supplier of comprehensive solutions for the 
mining, power and cargo handling sectors, also offering products and services for the power and cargo handling sectors 
through ownership interests held in affiliates forming the FAMAK Group.  

¢ƘŜ tŀǊŜƴǘ ƻŦ ǘƘŜ C!a¦w DǊƻǳǇ ƛǎ C!a¦w {Φ!Φ όάC!a¦wέ ƻǊ ǘƘŜ ά/ƻƳǇŀƴȅέύ ǿƛǘƘ ƛǘǎ ǊŜƎƛǎǘŜǊŜŘ ƻŦŦƛŎŜ ŀǘ ǳƭΦ !ǊƳƛƛ 
Krajowej 51, 40-698 Katowice, Poland | phone: +48 32 359 63 00, fax: +48 32 359 66 77 | FAMUR@FAMUR.com.pl | 
www.FAMUR.com | District Court Katowice-²ǎŎƘƽŘ ƻŦ Yŀǘowice, 8th Commercial Division of the National Court Regis-
ter | KRS 0000048716 | Regon (Industry Identification Number) 270641528 | NIP (Tax Identification Number) 
6340126246 | Share capital PLN 5,747,632.12 (paid in full). 

The composition of the FAMUR GroǳǇ ƛǎ ǇǊŜǎŜƴǘŜŘ ƛƴ ǘƘŜ ΨhǳǊ wŜǇƻǊǘΩ ǎŜŎǘƛƻƴ ƛƴ ǘƘŜ ŦƻǊƳ ƻŦ ŀ ǘŀōƭŜ ǎƘƻǿƛƴƎ ǘƘŜ ǎǘǊǳŎπ
ture of the FAMUR Group as at December 31st 2020. 

 

[GRI 102-6] 

Global reach  

The FAMUR Group is continually growing and consistently expanding its international footprint. The machinery and 
technology offered by the FAMUR Group are used by numerous mines, ports and industrial plants across five continents. 
Our companies based in Russia, Kazakhstan, China and Germany guarantee ongoing customer service and fast response 
expected by our customers. The FAMUR Group is constantly raising the bar on service quality and extend its outreach 
to new locations where reliable mining and industrial systems are needed. 

 

Countries where FAMUR Group equipment is used and 2020 revenue by geography 

 

 

 

South Africa 

    Production plants 

Germany 

     Sales offices 

 Kazakhstan 
   Service centre 

 Russia 

 Sales offices and  
   service centre 
 

Indonesia 

 Representative office 

Countries where FAMUR Group 

equipment is used  

PLN 1,139m  FAMUR 

Group 2020 revenue  

33% 
Share of export sales 
23% Russia and CIS 
7% Africa, Asia, America 
3% other European countries 
 

 China 

Joint venture, production 
plant and service centre 

 Poland 

5 production plants and  
 service centre 

http://www.famur.com/


 
ORGANISATION AND BUSINESS MODEL 

17 

 

 

[GRI 102-2] 

Products and services on offer 

Products and services offered by the traditional underground soft-rock mining segment  

Examples of machinery and equipment offered by the FAMUR Group and where they are used: 

 

Roof supports and shearer loaders  

This product category comprises shearer loaders, pow-
ered roof supports and scraper conveyors. These prod-
ucts can be purchased independently or in combination 
with other equipment to form longwall systems for min-
ing coal from seams up to 6 m thick. Thin coal seams, 
varying in thickness from 1.2 m to 1.7 m, can be mined 
ǳǎƛƴƎ ǘƘŜ ǎǇŜŎƛŀƭƛǎǘ ƭƻƴƎǿŀƭƭ ǎȅǎǘŜƳ aƛƪǊǳǎΦ ¢ƘŜ DǊƻǳǇΩǎ 
offering also includes hydraulic actuators and controls, 
in particular hydraulic supports, pilot controls, and 
power hydraulics.  
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Roadheaders  

Roadheaders form part of a gallery system and are 
used primarily to excavate galleries and drill tunnels. 
At the end of 2015 and beginning of 2016, the 
FAMUR Group expanded its product portfolio to in-
clude drilling rigs, drills, dinting loaders and loaders 
used in underground mines. 

 

 

 

 

 

 

Underground transport and bulk materials handling systems  

The FAMUR Group manufactures equipment for 
transport and handling of bulk materials used in un-
derground mines and other operations. The product 
mix for the hard coal mining industry includes under-
ground belt conveyors, surface belt conveyors, as 
well as various underground means of transport for 
logistics purposes.




























































































































































































































