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- This presentation is the property of FAMUR S.A. Its processing, copying or
saving to storage devices, in whole or in part, or making it available, in
whole or in part, to third parties requires prior written consent of FAMUR
SA

« Any statements contained in this presentation which do not refer to
historical facts are ‘forward-looking statements’. Such forward-looking
statements, in particular where they refer to future financial
performance or potential development of the FAMUR Group, should not
be regarded as firm forecasts.

- FAMUR S.A. cannot give assurance that any predictions regarding the
future will materialise. Future financial performance may significantly
differ from projections.
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FAMUR

Key facts

® 2 0
Europe’s leading provider of a broad portfolio of 2, 2 2 9 m 2 2 IO

innovative solutions for the mining, transport (PLN) EBITDA
and material handling sectors

\\N
\\\

&
&

Undisputed leader in Poland - strong M&A track
record,
with 16 successful acquisitions

*33% +900m™

exports in dividends paid
(PLN)

Effective organisation — systematic
business processes, state-of-the-art production base
and stable, qualified staff

AT

Experienced management team and supportive
majority shareholder

O
O

Above-average financial performance - highest O
long-term profitability in the industry

+9,000 T 11

employees production
facilities

PEN
-
~J

*financial data for 2018
** cumulatively since 2011
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From stand-alone products to end-to-end solutions AR

7 . n ’ P S \ .",7 ' T )

2018 =

End-to-end solutions
... to a supplier of end-to-end
solutions for the mining,

1922 ok

Machinery and
equipment

From a manufacturer of
machinery

and mining systems with a
narrow range of
applications...

transport, material handling and
power sectors.

15 years of market consolidation

FAMUR B s HEHeoma fams =G Ginik o2 @ -5 @

P, G R S g Horsar
TDJ PEMUG 2
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o > Fere
. . . . . . . . . . . =
2002 2003 2005 2006 2007 2011 2012 2014 2015 2016 2017
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Consistent implementation of the strategy over the past 17 years MR

Completion of the

Gradual consolidation consolidation process and Our vision
and effective optimisation Go Global expansion
Building a regional leader in the Building a European leader in fge;?‘gedsgtzl:i%lnssup?;irer ?;;nn;‘i'ﬁ:::’ge e:ﬂ;
Underground segment through: the Underground and Surface segments gt N .
+ Market consolidation in Poland through: material handling industries
« Asset and production base « Expanding the business
optimisation internationally
+ Building a comprehensive « Diversification into the power Our mission
product suite and material handling markets
+ Core business focus — PGO S.A. « Completion of the market consolidation
and Zamet S.A. shares delivered process in Poland We are a team of people who share a
as non-cash dividend + Operational Integration Programme passion for supporting customers in
z oo — E+Z % achieving their goals by providing
mm @@ Institute gkﬂ_-k FAMAK G'S"op X cvcom + Zamer B effective solutions that meet the highest
- " p— - . environmental standards

2002 - 2013 2014 - 2018 2019 - 2023

Proven solutions Proven solutions. Global reach. Proven solutions. Global reach. Smart technology.
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Strategic objectives and supporting initiatives FAMUR

Business diversification
Entry into hard rock mining

Supplier of end-to-end solutions

?’) , .
’j > 25% in recurring revenue

\

World’s top 3
> 50% in export revenue

()
=
O
(=)
e
-
£
(=)
Ll
(1)
=)
o

Leader in Poland
Maintain market share

FAMUR Group 8



FAMUR
Our targets

Estimated revenue growth in 2017-2023 (PLNbn)

~12% 2.9-2.7"
~55% ~12% JLet
0 I
~21% I
1.5 —
7 Q@ =

Revenue Poland International markets Recurring Hard Rock Revenue

2017 revenue™ Mining™ 2023
Revenue (PLNbn) 25-27
Margins (%) Close to current levels
Net debt/EBITDA <2.0
Dividends (%) ~75% of annual average profits in the next five years

* Excluding PBSz related revenues

** |Including export revenues FAMUR Group 9



FAMUR

Financial results
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Major events in 2019 (YTD)

The sale of 10% of Famur shares in accelerated book building process

PGG S.A. - Delivery of conveyors for PGG KWK ROW in 2019 and 2020 (ca. PLN 76m)

PGG S.A. - Delivery of conveyors for KWK Piast-Ziemowit (PLN 65.6m)

Arcelor Mittal - Contract for delivery of longwall system to Kazakhstan, Shahtinskaya mine (EUR 21.7m)

LW BOGDANKA S.A. - Delivery of powered roof supports (PLN 95m)

ICBC - Annexes to agreements with maturiy extension loan + guarantees (PLN 130m)
Bonds - Execution of bond programme agreement and contemplated issuance of bonds

PBSz S.A. - Agreement for sale of PBSz S.A. with JSW S.A. / Early repayment of debt assigned to Tranche B of the
Restructuring Agreement

Dividend - recommendation for PLN 207m

JSW - Delivery of longwall system with necessary equipment (PLN 123.7m)
J0sinnikowskaja” / 000 ,RUK - powered roof supports and scraper conveyors (EUR 22.8m)
JSW - lease of five roadheader systems for Borynia-Zofiowka-Jastrzebie mine (PLN 38.5m)

JSW - lease of five roadheader systems for Knuréw-Szczygtowice mine (PLN 84.3m)



FAMUR

Financial results

Revenue PLN 1,460m PLN 2,229m PLN 502m PLN 474m
Gross profit/(loss) PLN 298m PLN 524m PLN 97m PLN 134m
Gross margin 20% 24% 19% 28%
EBIT PLN 133m PLN 300m PLN 52m PLN 88m
EBIT margin 9% 13% 10% 19%
EBITDA PLN 308m PLN 491m PLN 103m PLN 135m
EBITDA margin 21% 22% 21% 29%

Net profit PLN 57m PLN 220m PLN 39m PLN 66m
Net margin 4% 10% 8% 14%

Net debt PLN 80m PLN 281m PLN 13m PLN 172m

* PRIMETECH operating data has been consolidated since H2 2017; PRIMETECH balance sheet/debt has been consolidated since June 30th 2017

FAMUR Group 12



Revenue and EBITDA growth FAMUR

Revenue (PLNm) EBITDA and EBITDA margin (PLNm; %)
! I ! 135
Q118 Q218 Q318 Q4118 Q119 Ql18 Q2118 Q318 Q418 QL19
The integration with the Primetech (Kopex) Group and a sustained positive The unlocked cost synergies combined with better penetration of
market trend led to a significant revenue growth in 2018, which drove rapid the Famur Group’s markets allowed us to maintain our medium-
expansion of the Group in Poland and internationally. term margins and their subsegent improvement.

Due to contracts schedules, we expect to increase the volume of contracts
performed in the subsequent quarters of FY 2019 vs. 1Q 2019.
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Debt and operating cash flow

Debt (PLNm)
011
44
23
[ -38
QI8 Q218 Q318 Q418 QIIOA
0.07 -0,07
@® Netdebt Net debtVEBITDATTM @ 'Netdebtexcluding

Tranche ,B”

Although it assumed debt under the Kopex Group Restructuring
Agreement and distributed PLN 253m as Dividends in 2018, the
FAMUR Group maintains a safe level of debt as a foundation for
continued growth in the long term.

As a result of the sale of PBSz S.A.shares, the Tranche ,B” (PLN
210.5m) of the Kopex Group restructuring agreement of December 1,
2016 was early repaid.

FAMUR

Operating cash flow (PLNm)

Q118 Q2’18 Q318 Q418 Q119

Responsible working capital management, supported by the policy of insuring
payments under awarded contracts, allows the Group to maintain positive
operating cash flow.

High level of OCF relates to the characteristics of contracts in Q4'18
(payments made in Q1 2019)

FAMUR Group 14



Go Global!

700

350

2015 2016

2018

Other countries (America,
Asia, Africa, Australia)

Other european countries
Australia)

EU

m Russiaand CIS

Major foreign contracts last months / in progress

FAMUR

Export sales in Q12019

The FAMUR Group’s growth continues to be based on new contract wins in
international markets in line with the Go Global! strategy.

Increased sales activity across markets coupled with a recovery in the mining sector
helped us to deliver record-high export sales of close to PLN 740m in 2018.

Since the end of Q4 2019, we have reported almost PLN 875m of significant
contracts to be performed in 2019 (excluding lease agreements) thereof PLN 360m
export contracts.

Since the beginning of Q1 2019, we have reported almost PLN 552m of
significant contracts to be performed in 2019 (excluding lease agreements) thereof
PLN 190m export contracts.

Delivery of a
longwall system in
Russia
(Osinniovskaya)

22.8m

(EUR)

Delivery of a
longwall system
in Kazakhstan
(Shahtinskaya)

2l.7/m

(EUR)

Delivery of Mikrus
equipment (an

innovative mining
system) in China

17m

(EUR)

Delivery of a Delivery of a ship
longwall system unloading system in
delivered in the Netherlands
Russia (Tata Steel)
(Inaglinskij)

22./m 13m
(EUR) (EUR)

FAMUR Group
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Comprehensive portfolio of advanced solutions FAMLR

SURFACE MINING SERVICES

A,‘_‘ ar = » o _‘”‘ s . ~ 4 ‘.‘v
A | S 2 A 11 4 = = ‘ .
™ e o N

Longwall systems Surface mining

) i‘.;

Transport and handling systems Port infrastructure Mining construction Controls and instruments

Segments share in consolidoated revenues (Famur Group)
2018 63% 17% 14% 7%
2017 70% 20% 7%" 3%*

(*) Mining services and Electrical systems comprise only H2 2017 (segmnets establishment/ acquired from Kopex)

FAMUR Group 16



Underground rambE

1Q°18 1Q°19 60% 451
50% 358 364 109
Revenue: PLN 1,018m PLN 1407m PLN 358m PLN 309m 40%
234
30%
Gross 20%
profit/(loss) PLN 222m PLN 431m PLN 80m PLN 113m 10% . .
0%
Gross margin % 25% 31% 22% 36% Q118 Q2’18 Q318 Q4'18 Q119

I Revenue Gross margin

* In Q1 2019, the FAMUR Group reported decrease in the Underground
segment’s revenue by -13% yoy i.e. 2/3 of total group revenue.

* Segment revenue was primarily driven by contracts for the Polish mining
companies, including the JSW Group and PGG, as well as deliveries to
customers in CIS countries.

* The same time, the segment’s profitability was boosted by an
improvement in FAMUR S.A.’s operating efficiency, favourable market
environment, and a solid mix of ongoing contracts, aftermarket sales and
services, including lease.

* In view of the schedules of the contracts made in late 2018 and early
2019, the Company expects to improve its revenue in the next quarters of
the year.

FAMUR Group



Surface FAMURE

10'18 15% 93 99 107
Revenue: PLN 292m PLN 371m PLN 71m PLN70m | 10% 11 . 70
g:g;f/[loss] PLN 24m PLN 15m PLN 4m PLN 5m % ' .
0% h ‘
Gross margin % 7% 4% 5% 7% Qr18 Q218 Q318 Q4'18 QL19
mmmm Revenue Gross margin

* The segment's revenues related in particular to the contract for coal processing plant
at KWK Budryk, as well as reloading and lifting equipment, and for open pit mining —
e. g. in Austrian and Bulgarian and Dutch markets, where Famak supplies the vessel "”
unloader for Tata Steel IJmuiden.

* The persistently rather low margin in the Surface segment was attributable to the
execution of the final phase of long-term contracts signed in previous years, whose
initial cost base did not take into account the unpredictable growth in costs at the end
of 2017 and beginning of 2018, which affected the amount of recognised profit.

* In pursuit of its strategic goals of revenue diversification, the FAMUR Group intends
to maintain its strong position in the sector of electromechanical equipment for the
open pit mining and power sectors and in the sector of cargo transport and handling
systems.

FAMUR Group 18



Electrical EQquipment® FAMUR

1Q'18 1Q'19 90% 80
40%
Revenue: PLN 41m PLN 150m PLN 12m PLN23m | 00
20% 29 29
g:gfsif/[loss] PLN 11m PLN 43m PLN 5m PLN 7m mo,: 12 - - 23
T O I
Gross margin % 27% 28% 40% 29% Qr18 Q218 Q318 Q4'18 Qr19

mmmm Revenue Gross margin

= The Electrical Equipment business comprises design and manufacture of power
supply and switchgear equipment for mining machinery, electronic components,
development and deployment of IT solutions, implementation of industrial automation
systems, development of technical systems and devices, and integration of power
and automation systems.

= A significant growth in the revenue of the Electrical Equipment segment (up by 96%
year on year) was driven by a higher number of executed contracts, in particular by
the FAMUR Group companies in South Africa.

= 2018 was the first full year of the segment operating within the Group. The market
conditions during the period helped to significantly expand the scale of the segment’s
operations and to exploit its assets.

= Developing and implementing innovative e-mine solutions and predictive
maintenance systems, the business is of key importance to the Group.

(*) the Segment was established / acquired from Kopex since H2 2017.




Mining services *

15%

Revenue: PLN 108m PLN 301m PLN 61m PLN 72m | 10%
Gross PLN 8m PLN 36m PLN 8m PLN 10m %
profit/(loss)

0%
Gross margin % 7% 12% 13% 14%

= The Mining Services segment recorded an 18% increase in revenue year on year on
the back of higher sales of coal and mining services at Primetech S.A., as well as
higher revenue from work performed as part of PBSz S.A. operations.

= The segment’s core asset is PBSz S.A. The company is to be sold in line with the
Restructuring Agreement of December 2016. Divestment proceeds will be used to
repay debt under the Restructuring Agreement.

= On May 20th, a contract for the sale of PBSz S.A. was concluded with JSW S.A.

= Funds from disinvestments were used to repay the Restructuring Agreement
outstanding debt.

(*) the Segment was established / acquired from Kopex since H2 2017.

FAMUR

84
61

Q118 Q2’18

mm Revenue

Q318 Q4’18 Q119

we Bross margin

N o
et
ol . 2
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PBSz sale process

PBSz sale process timeline

Kopex Group restructuring agreement is signed

Key terms of te agreement:
+ Debt of PLN 620m is divided into three tranches: A,B and C

+ Allocation of tranche B debt (PLN 250m) to PBSz S.A. (as of
March 3lst, 2019 the outstanding amount was PLN 210m)

- Potential PBSz S.A. sale proceeds to be used for early
debt repayment (, Tranche B”)

JSW commences due diligence review of PBSz

A conditional agreement for the sale of PBSz S.A. to JSW is
signed

The transaction is settled, with all debt repaid and
settlements under RA closed

The option to sell Przedsigbiorstwo Budowy Szybow
was provided for in the Kopex Group Restructuring
Agreement as a form of partial repayment of debt,
which as at December 31st 2018 totalled PLN 210m
(initially tranche B was PLN 250m).

All proceeds from the sale of PBSz S.A. will be
applied towards repayment of debt under the
Restructuring Agreement.

The estimated gain or loss on the transaction should
be considered a one-off event that will have no
impact on FAMUR S.A’'s ability to pay dividends.



FAMUR

Estimated effect of the transaction on the Group’s and FAMUR S.A's financial
statements

FY 2018 31.12.2018
FAMUR Group FAMUR
| FAMUR Group | PBSz | ex PBSz [Mln PLN] I;AMUR Group
Revenues 2,229 250 1979 L ex PBSz
Gross profit 524 27 497 Non-current assets 1158 1,091
EBIT 300 20 280 Current assets 1722 1,606
EBITDA 491 32 459
TOTAL ASSETS 2,880 2,697
EBITDA margin 22% 13% 23%
Net profit 220 16 351
Thereof: the result on loss of control Equity 1,587 1,708
(recognised through equity); no impact on 148
FAMUR S.A.’s ability to pay dividends in PTH and
FMF Financial liabilities 579 342
0 Net debt decrease: reported: 281m vs S5Sm L/T Financial liabilities oI5 310
S/T Financial liabilities 64 32
. o . Other liabilities,
e Equity Ratio increase: reported 0.55 vs 0.63 provisions and accruals 442 412
Trade pyables 271 235
e Export share increase : reported 33% vs 37% TOTAL EQUITY AND 2 880 2,607

LIABILITIES

FAMUR Group 23



FAMUR

Our goals for 2019
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Our goals for 2019

Drive further growth in export sales

Expand service base abroad

} Russia — complete the 000 FAMUR/Kopex Sybir merger - streamline the organisational structure and provide stable, well-equipped base
for complete machine refurbishments in Russia

} Turkey - commence construction of a service centre to provide ongoing services for machinery operated locally

Continue divestments of non-operating assets, including

} financial assets (Serbian-based companies, hon-core companies)

} property
Divestment proceeds estimated at PLN 70-80m (2019+).

Diversify the Group’s debt
Prepare further steps for PTH’s strategy after PBSz S.A. divestment

Continue acquisitions in the hard rock mining segment
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Long-term position




FAMUR

We maintain profitability throughout the business cycle

~
/7 AN
REVENUE (right axis ) EBITDA margin % (left axis) / \\ - 2500
! \ 2 229
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We diversify our revenues

Geographical diversification * - Go Global

Increased sales activity on individual markets combined with a
recovery in the mining industry allowed for a record volume of foreign
sales in the amount of PLN 740 million in 2018

Others (Africa,
Americas, Asia,
Australia Other european
3% countries
1%
EU
2%
Russia and CIS
7% Poland
67%
Sector diversification”
Mining -
coking coal

Other
sectors ~— 7

Mining - steam
coal

(*) data as of 2018

FAMUR

4 Kazakhstan

Service centre

Russia
Sales offices
and service centre

o

== Germany
Sales offices

B Chiny
Joint venture, zaktad

produkcyjny i centrum
serwisowe

—India
== Sales offices \ " 11
: and R&D : == Indonesia
e SOUth. Africa centre Representative office
<= Production
plants
v
A
. The map presents the countries where the
FAMUR Group sells its products and the
Selected customers locations of FAMUR’s foreign subsidiaries
Poland Gobally
iswsa € westokoks R @imbat  Y/CRT KSUsC dimn i Mm(iz)m oD, =G
PGSILESIA ~ “Enea Fme S - sasoL :{. B ENVID O aesmeien Wzcnn 2wl LANCE
(‘MPM‘:!'S""C'?:M, GraPa :':eur OKGHM s 4 |ﬂ ALSTOM YENIKOYKEMERKOY A VVALE

ArcelorMittal
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. . . FAMUR
Low leverage with safe financing structure

Safe level of net debt / EBITDA

(*) The sale of PBSz will have a positive impact on
the level of debt

Net debt/EBITDA calculated with the exclusion of
the "B" Tranche due to the sale of PBSz as the
disposal of the company was intended in the Kopex
Group Restructuring Agreement as a form of
repayment of part of the debt, which as at
31/12/2018 amounted to PLN 210m (originally PLN
250m)

2012 2013 2014 2015 2016 2017 2018

Safe financing structure (12.2018):
by maturity... ...by type

Short term financial Bonds (A" series)

debt lease 7 19%
11%
Wartosé PLN 108m
Date of isse 01.2016
Re'g;st:“" 01.2020
Long-term
financial debt
loans
aguln 750l0
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FAMUR

EXPANSION REQUIRES FLEXIBLE ACCESS TO FINANCING

Quarterly net working capital cycles, PLNm

1058

ga| 0 920
778 802

Peak demand for
net working

515 502
456 447 a7 490 | | 483

capital may
397 404

increase by ca
PLN 300m

408| | 420 4491 429
353 l
288 |288| 320 303 : H m H N
i increase mainly due to the consolidation
of the Kopex Group's operations

Q412 QI13 Q213 Q313 Q413 Ql14 Q214 Q314 Q414 QIS Q215 Q315 Q415 Qll6 Q216 Q316 Q416 QI17 Q217 Q317 Q417 QI8 Q218 Q318 Q418

Long term contract execution cycle vs net working capital commitment

Purchase and . . .
e P Production phase Delivery phase Assembly phase Cash collection

I month 4 months 1month 2 months 2 months
Signing of equipment sale Issue of invoice and Payment from clients or sale of
contract delivery protocol receivables

Example of net working capital commitment in PLN 100m long term contract

PLN 40m

PLN 80m PLN 100m

PLN10m
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FAMUR

Thank you!
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