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* financial data for 2018

** cumulatively since 2011

FAMUR Group



... to a supplier of end-to-end 
solutions for the mining, 
transport, material handling and 
power sectors.

From a manufacturer of 
machinery 
and mining systems with a 
narrow range of 
applications...
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Building a regional leader in the 

Underground segment through: 

• Market consolidation in Poland 

• Asset and production base 

optimisation

• Building a comprehensive 

product suite 

• Core business focus – PGO S.A. 

and Zamet S.A. shares delivered 

as non-cash dividend 

Building a European leader in

the Underground and Surface segments 

through: 

• Expanding the business 

internationally 

• Diversification into the power 

and material handling markets

• Completion of the market consolidation 

process in Poland

• Operational Integration Programme

7FAMUR Group



8FAMUR Group



9
* Excluding PBSz related revenues  

** Including export revenues FAMUR Group
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PLN 1,460m PLN 2,229 PLN 474m

PLN 133m

9%

PLN 308m

21%

PLN 57m

4%

PLN 80m

* PRIMETECH operating data has been consolidated since H2 2017; PRIMETECH balance sheet/debt has been consolidated since June 30th 2017

FAMUR Group
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The unlocked cost synergies combined with better penetration of

the Famur Group’s markets allowed us to maintain our medium-

term margins and their subseqent improvement.

FAMUR Group

The integration with the Primetech (Kopex) Group and a sustained positive 

market trend led to a significant revenue growth in 2018, which drove rapid 

expansion of the Group in Poland and internationally.

Due to contracts schedules, we expect to increase the volume of contracts 

performed in the subsequent quarters of FY 2019 vs. 1Q 2019.
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FAMUR Group

Although it assumed debt under the Kopex Group Restructuring

Agreement and distributed PLN 253m as Dividends in 2018, the

FAMUR Group maintains a safe level of debt as a foundation for

continued growth in the long term.

As a result of the sale of PBSz S.A.shares, the Tranche „B” (PLN

210.5m) of the Kopex Group restructuring agreement of December 1,

2016 was early repaid.

Responsible working capital management, supported by the policy of insuring

payments under awarded contracts, allows the Group to maintain positive

operating cash flow.

High level of OCF relates to the characteristics of contracts in Q4'18

(payments made in Q1 2019)
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• The FAMUR Group’s growth continues to be based on new contract wins in 

international markets in line with the Go Global! strategy.

• Increased sales activity across markets coupled with a recovery in the mining sector 

helped us to deliver record-high export sales of close to PLN 740m in 2018.

• Since the end of Q4 2019, we have reported almost PLN 875m of significant 

contracts to be performed in 2019 (excluding lease agreements) thereof PLN 360m

export contracts.

• Since the beginning of Q1 2019, we have reported almost PLN 552m of 

significant contracts to be performed in 2019 (excluding lease agreements) thereof

PLN 190m export contracts.

Pozostałe ( Ameryka, Azja,
Afryka, Australia )

Pozostałe kraje europejskie

 Unia Europejska

Rosja i WNP

FAMUR Group

Other countries (America, 

Asia, Africa, Australia)

Other european countries 

Australia)

EU

Russia and CIS

Delivery of a 
longwall system in 
Russia
(Osinniovskaya)

Delivery of a 
longwall system 
in Kazakhstan
(Shahtinskaya)

Delivery of Mikrus
equipment (an 
innovative mining 
system) in China

Delivery of a 
longwall system 
delivered in 
Russia
(Inaglinskij)

Delivery of a ship 
unloading system in 
the Netherlands
(Tata Steel)
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(*) Mining services and Electrical systems comprise only H2 2017 (segmnets establishment / acquired from Kopex)

FAMUR Group
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• In Q1 2019, the FAMUR Group reported decrease in the Underground 

segment’s revenue by -13% yoy  i.e. 2/3 of total group revenue.

• Segment revenue was primarily driven by contracts for the Polish mining

companies, including the JSW Group and PGG, as well as deliveries to

customers in CIS countries.

• The same time, the segment’s profitability was boosted by an 

improvement in FAMUR S.A.’s operating efficiency, favourable market 

environment, and a solid mix of ongoing contracts, aftermarket sales and 

services, including lease.

• In view of the schedules of the contracts made in late 2018 and early 

2019, the Company expects to improve its revenue in the next quarters of 

the year.

FAMUR Group
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• The segment's revenues related in particular to the contract for coal processing plant

at KWK Budryk, as well as reloading and lifting equipment, and for open pit mining –

e. g. in Austrian and Bulgarian and Dutch markets, where Famak supplies the vessel

unloader for Tata Steel IJmuiden.

• The persistently rather low margin in the Surface segment was attributable to the

execution of the final phase of long-term contracts signed in previous years, whose

initial cost base did not take into account the unpredictable growth in costs at the end

of 2017 and beginning of 2018, which affected the amount of recognised profit.

• In pursuit of its strategic goals of revenue diversification, the FAMUR Group intends

to maintain its strong position in the sector of electromechanical equipment for the

open pit mining and power sectors and in the sector of cargo transport and handling

systems.

FAMUR Group
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(*) the Segment was established / acquired from Kopex since H2 2017.
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 The Electrical Equipment business comprises design and manufacture of power
supply and switchgear equipment for mining machinery, electronic components,
development and deployment of IT solutions, implementation of industrial automation
systems, development of technical systems and devices, and integration of power
and automation systems.

 A significant growth in the revenue of the Electrical Equipment segment (up by 96%
year on year) was driven by a higher number of executed contracts, in particular by
the FAMUR Group companies in South Africa.

 2018 was the first full year of the segment operating within the Group. The market
conditions during the period helped to significantly expand the scale of the segment’s
operations and to exploit its assets.

 Developing and implementing innovative e-mine solutions and predictive
maintenance systems, the business is of key importance to the Group.

FAMUR Group
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 The Mining Services segment recorded an 18% increase in revenue year on year on

the back of higher sales of coal and mining services at Primetech S.A., as well as

higher revenue from work performed as part of PBSz S.A. operations.

 The segment’s core asset is PBSz S.A. The company is to be sold in line with the 

Restructuring Agreement of December 2016. Divestment proceeds will be used to 

repay debt under the Restructuring Agreement.

 On May 20th, a contract for the sale of PBSz S.A. was concluded with JSW S.A.

 Funds from disinvestments were used to repay the Restructuring Agreement

outstanding debt.

FAMUR Group

(*) the Segment was established / acquired from Kopex since H2 2017.
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CAPEX - przemysł wydobywczy (trend)

EBITDA margin %  (left axis)REVENUE (right axis )

Global mining CAPEX trendline
*
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The map presents the countries where the 
FAMUR Group sells its products and the 
locations of FAMUR’s foreign subsidiaries

Increased sales activity on individual markets combined with a

recovery in the mining industry allowed for a record volume of foreign

sales in the amount of PLN 740 million in 2018

FAMUR Group



29

Net debt/EBITDA calculated with the exclusion of

the "B" Tranche due to the sale of PBSz as the

disposal of the company was intended in the Kopex

Group Restructuring Agreement as a form of

repayment of part of the debt, which as at

31/12/2018 amounted to PLN 210m (originally PLN

250m)

FAMUR Group
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