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*) Based on the available market data and 

research reports on Poland’s largest mining 

groups (PGG, JSW, LWB)

• Rapid implementation of CAPEX plans by 

mines in Poland led to increased demand 

for mining machinery and equipment 

[sector CAPEX: ca. PLN 4.5bn in 2018 vs 

ca. PLN 3.1bn in 2017]*

• Underground domestic sales growth +49% 

yoy | Strong growth in Electrical Equipment 

and Mining Services 

• Leveraging synergies from integration with 

the Kopex Group 

• Strong sales in key markets reported in 

2018: Russia – mainly to the SUEK

Group and Evraz Group (PLN 312m), 

Kazakhstan – to the ArcelorMittal 

Temirtau Group (PLN 75m)

• Position consolidated in other strategic 

markets: Turkey, Mexico (Underground) |  

Austria, the Netherlands, Bulgaria 

(Surface)
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• Drilling system – wall thickness up to 1.2–1.3m

• Control and conveyor systems

Subcontractors in Poland and partnerships in China

* Shenhua Logistics Group Corporation Ltd

Potential for collaboration with customers in China 

Shenhua – China’s leading coal mining conglomerate

Gradual implementation of the FAMUR 2019–

2023 Strategy

Share of underground hard coal mining in total production in 

China

Source: In-house analysis based on:  Coal Mining Equipment Market in China;  http://www.coalage.com/index.php/features/593-
understanding-the-chinese-coal-industry.html#.Vs7NyvnhCM8; http://cczjk.com/Technology/

The average seam thickness is 2.7 m.  Coal seams vary 
from region to region but are generally considered easy 
to mine

Annual coal production Annual coal production from thin coal seams (~10.4% of total 

output)

Coal produced from thin coal seams with a thickness of up 

to 1.3m represents about 20% of total coal reserves in 

China

More than 85% of mines in China have thin coal seam
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Building a regional leader in the 

Underground segment through: 

• Market consolidation in Poland 

• Asset and production base 

optimisation

• Building a comprehensive 

product suite 

• Core business focus – PGO S.A. 

and Zamet S.A. shares delivered 

as non-cash dividend 

Building a European leader in

the Underground and Surface segments 

through: 

• Expanding the business 

internationally 

• Diversification into the power 

and material handling markets

• Completion of the market consolidation 

process in Poland

• Operational Integration Programme
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* PRIMETECH operating data has been consolidated since H2 2017; PRIMETECH balance sheet/debt has been consolidated since June 30th 2017 

**EBIT, **EBITDA, **EBITDA margin, **Net profit – adjusted for one-off items in Q4 2017 that were reported in Current Report No. 11/2018 of February 19th 2018 
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PLN 1,460m 2,229 PLN 506m

PLN 133m

9%

PLN 308m

21%

PLN 57m

4%

PLN 80m PLN 80m
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Sprzedaż (PLNm)  prawa oś EBITDA  (%) lewa oś

CAPEX - przemysł wydobywczy (trend)

EBITDA margin %  (left axis)REVENUE (right axis )

Global mining CAPEX trendline
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The integration with the Kopex Group and a sustained positive market trend 

led to a significant revenue growth in 2018, which drove rapid expansion of 

the Group in Poland and internationally, with: 

• 9 contracts performed in Russia 

• longwall system delivered to a customer in Kazakhstan 

• market position maintained in Poland

The unlocked cost synergies combined with better penetration of

the Famur Group’s markets allowed us to maintain our medium-

term margins despite the adverse macroeconomic trends

prevailing at the beginning of the year (strong fluctuations in raw

material prices, contractors, wage pressures).
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Although it assumed debt under the Kopex Group Restructuring

Agreement and distributed PLN 253m as dividends, the FAMUR Group

maintains a safe level of debt as a foundation for continued growth in

the long term.

Responsible working capital management, supported by the policy of insuring payments 

under awarded contracts, allows the Group to maintain positive operating cash flow.
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Delivery of a 
longwall system 
in Kazakhstan

Delivery of a 
longwall system in 
Russia

Delivery of a 
longwall system 
delivered in Russia

Delivery of Mikrus
equipment (an 
innovative mining 
system) in China

Delivery of a ship 
unloading system 
in the Netherlands

• The FAMUR Group’s growth continues to be based 

on new contract wins in international markets in line 

with the Go Global! strategy.

• Increased sales activity across markets coupled with 

a recovery in the mining sector helped us to deliver 

record-high export sales of close to PLN 740m.

• Since the end of the third quarter, we have earned 

almost PLN 260m under significant export contracts 

to be performed in 2019.

Pozostałe ( Ameryka, Azja, Afryka,
Australia )

Pozostałe kraje europejskie

 Unia Europejska

Rosja i WNP
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• The option to sell Przedsiębiorstwo Budowy Szybów

was provided for in the Kopex Group Restructuring 

Agreement as a form of partial repayment of debt, 

which as at December 31st 2018 totalled PLN 210m 

(initially tranche B was PLN 250m).

• All proceeds from the sale of PBSz S.A. will be 

applied towards repayment of debt under the 

Restructuring Agreement. 

• The estimated gain or loss on the transaction should 

be considered a one-off event that will have no 

impact on FAMUR S.A.’s ability to pay dividends. 
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... to a supplier of end-to-end 
solutions for the mining, 
transport, material handling and 
power sectors.

From a manufacturer of 
machinery 
and mining systems with a 
narrow range of 
applications...
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The map presents the countries 

where the FAMUR Group sells its 

products and the locations of 

FAMUR’s foreign subsidiaries

Partners
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Underground soft rock mining solutions

Surface mining 
and bulk materials transport solutions

Leader in underground construction 

Design and manufacture of electrical solutions for 
machinery and for automation and computerisation of 
mining 
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