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People are the pillar of the FAMUR Group. A responsible business is not only a fast-growing enterprise, but also its 
commitment of care for the employees and local communities, overall responsibility towards external stakeholders, and 
a major focus on safety and environmental protection. The Group seeks to actively support the internationally embraced 
UN Global Sustainable Development Goals. To achieve them, every year the Group develops a number of external 
initiatives, with a focus on supporting children and young people across a range of fields spanning education, sports and 
culture. Special attention is paid to young people from post-mining towns and districts, who, after a number of mines 
have been closed down over the last dozen or so years, are hard-pressed to develop their talents and skills facilitating 
the start of adult lives. 

At the same time, FAMUR develops internal initiatives encompassing professional training, staff education and OHS 
commitment. These activities aim to enhance staff competencies and awareness of the impact of individual behaviours 
on the working conditions and resource efficiency. 
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[GRI 102-7, GRI 102-8] 

2020 overview  

FAMUR S.A. financial highlights  

PLNm* 
12 months to 

Dec 31 2020 Dec 31 2019 

Revenue 965 1,588 

Operating profit/(loss) 221 355 

Gross profit/(loss) 257 201 

Net profit/(loss) 169 161 

Total comprehensive income 169 162 

Net cash from operating activities 550 508 

Net cash from investing activities -37 -197 

Net cash from financing activities -484 89 

Total net cash flows 29 400 

Basic earnings/(loss) per share [PLN]  0.29 0.28 

Total assets 2,124 2,621 

Equity 1,338 1,169 

Charitable donations 6 3 

* unless indicated otherwise 

 
FAMUR Group ς Consolidated financial highlights 

PLNm* 
12 months to 

Dec 31 2020 Dec 31 2019 

Revenue 1139 2,165 

Operating profit/(loss) 239 289 

Gross profit/(loss) 252 333 

Net profit/(loss) 190 249 

Net profit attributable to owners of the parent 185 245 

Net profit attributable to non-controlling interests 5 4 

Total comprehensive income 173 255 

Total comprehensive income attributable to owners of FAMUR S.A. 168 251 

Total comprehensive income attributable to non-controlling interests 5 4 

Net cash from operating activities 640 504 

Net cash from investing activities -105 -15 

Net cash from financing activities -236 -180 

Total net cash flows 299 309 

Basic earnings per share 0.33 0.44 

Total assets 2,492 2,975 

Equity attributable to owners of the parent 1,710 1,557 

Non-controlling interests -28 -46 

Total equity 1,682 1,511 

Charitable donations 6 1 

* unless indicated otherwise 
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 [GRI 201-1] 

Direct economic value generated and distributed1  

FAMUR S.A. 12 months to 

- separate highlights (PLNm) Dec 31 2020 Dec 31 2019 

Total capitalisation ς debt and equity: 

- total liabilities  786 1,452 

- total equity  1,338 1,169 

Total assets 2,124 2,621 

Direct economic value generated: 

- revenue 1,027 1,629 

Economic value distributed: 

- operating expenses 716 1,192 

- salaries, wages and employee benefits  197 241 

- payments to providers of capital2  21 332 

- payments to governments  41 633 

   

FAMUR GROUP 12 months to 

- consolidated highlights (PLNm) Dec 31 2020 Dec 31 2019 

Total capitalisation ς debt and equity:   

- total liabilities  810 1,464 

- total equity  1,682 1,511 

Total assets 2,492 2,975 

Direct economic value generated:   

- revenue  1,174 2,188 

Economic value distributed:   

- operating expenses 881 1,759 

- salaries, wages and employee benefits  265 389 

- payments to providers of capital  18 334 

- payments to governments  45 90 

 
1The presented financial data is data of FAMUR S.A. and the FAMUR Group, respectively, and is consistent with the disclosures in the 
published separate and consolidated financial statements for 2020.  

2 ¢ƘŜ ƛǘŜƳ ΨǇŀȅƳŜƴǘǎ ǘƻ ǇǊƻǾƛŘŜǊǎ ƻŦ ŎŀǇƛǘŀƭΩ ƛƴŎƭǳŘŜǎ Řividends and interest from the statement of profit or loss. 
3 In the 2019 Corporate Social Responsibility Report of the FAMUR Group, the item showed an amount of PLN 49m, which included 
deferred tax.  In this Report, the Company presents payments to governments restating the recalculation methodology so that de-
ferred tax is not included as there is no certainty whether or not it will be ultimately payable.  
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2020 performance overview  

* adjusted for material non-recurring items affecting comparability, as described in section Ψ5ŜǎŎǊƛǇǘƛƻƴ ŀƴŘ ŀǎǎŜǎǎƳŜƴǘ 
of factors and non-ǊŜŎǳǊǊƛƴƎ ŜǾŜƴǘǎ ǿƛǘƘ ŀ ōŜŀǊƛƴƎ ƻƴ ǘƘŜ ƻǇŜǊŀǘƛƴƎ ǊŜǎǳƭǘ ǊŜǇƻǊǘŜŘ ŦƻǊ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ȅŜŀǊΩ. 

 

 
 
Description and assessment of factors and non-recurring events with a bearing on the result of operations for the 
financial year  
A material (over 10% of net profit) event with a bearing on the results of operations in 2020 was the PLN 22m positive 
effect on net profit in the third quarter of 2020 following receipt of the favourable tax decision to discontinue CIT in-
vestigation.  

¶ PLN 1,139m in revenue for 2020, down 47% year on year, mainly as a result of a major drop in orders on the OEM 
market and for broadly defined aftermarket services, the adverse impact of the COVID-19 pandemic on global mar-
ƪŜǘǎΣ ŀǎ ǿŜƭƭ ŀǎ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ DǊƻǳǇΩǎ ǎǘǊǳŎture.  

¶ PLN 318m in revenue for the three months ended December 31st 2020 alone, down 41% year on year. 

¶ EBITDA for 2020 at PLN 416m, with EBITDA margin at 37% of revenue. 

¶ EBITDA for the fourth quarter of 2020 at PLN 75m, with EBITDA margin at 24% of revenue.  

¶ PLN 190m in net profit for 2020, including PLN 35m for the three months ended December 31st 2020.  

¶ Operating cash flow of PLN 640m in 2020. 

¶ PLN 420m surplus of cash over gross debt at December 31st 2020. 

2020 performance overview 

(PLNm) 

12 months to 

Change [%] 

3 months to 

Change [%]  Dec 31 2020  Dec 31 2019  Dec 31 2020  Dec 31 2019 

Key financial ratios       

Revenue 1,139 2,165 -47% 318 540 -41% 

EBITDA 416 471 -12% 75 57 32% 

Net profit 190 249 -24% 35 -86 n/a 

Cash flows from operating activi-
ties 

640 504 27% 136 203 -33% 

as % of revenue       

EBITDA 37% 22% +15pp 24% 11% +13pp 

Net profit* 15% 14% +1pp 11% n/a n/a 

 
 

As at 

 Dec 31 2020  Dec 31 2019 

Net debt (PLNm)  -420 220 

Net debt/EBITDA  -1.0 0.5 
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[GRI 102-7] 

 

¶ Consolidated net profit was further driven by certain events concerning the FAMAK Group, which lifted the FAMUR 
DǊƻǳǇΩǎ ŎƻƴǎƻƭƛŘŀǘŜŘ ƴŜǘ ǇǊƻŦƛǘ ōȅ ŀǇǇǊƻȄƛƳŀǘŜƭȅ t[b рƳ ŀǎ ŀ ŎƻƳōƛƴŜŘ ŜŦŦŜŎǘ ƻŦΥ t[b тƳ ƭƻǎǎ ƻŦ ǘƘŜ C!a!Y DǊƻǳǇ 
for January and February 2020 (before loss of control), 

¶ PLN 12m gain on loss of control of the FAMAK Group, 

¶ PLN 8m loss of the FAMAK Group for March to December 2020, allocated to the FAMUR Group pro rata to its own-
ership interest (31.88%), 

¶ PLN 8m positive effect on the consolidated financial statements of the reversal of impairment loss on FAMAK shares. 

¶ Material non-recurring factors with a bearing on the 2019 operating results:  

¶ PLN 136m net gain on the sale of PBS shares (PLN 141m gain adjusted for a PLN 5m impairment loss recognised in 
tƘŜ ŦƻǳǊǘƘ ǉǳŀǊǘŜǊ ƻƴ ǊŜŎŜƛǾŀōƭŜǎ ƻŦ twLa9¢9/I {Φ!Φ ǊŜǘŀƛƴŜŘ ōȅ WŀǎǘǊȊťōǎƪŀ {ǇƽƱƪŀ ²ťƎƭƻǿŀ {Φ!Φ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ǎŀƭŜ 
price for PBSz shares).  

¶ PLN 132m negative effect on net profit following the revision of ongoing contract budgets and recognition of provi-
sions and impairment losses at the FAMAK Group in the six months to December 31st 2019 (PLN 91m in the fourth 
quarter of 2019).  

¶ PLN 60m negative effect on net profit of permanent impairment of goodwill allocated to the FAMAK Group. Exclud-
ing material non-recurring events, net profit margin for 2020 was at 15% of revenue (11% of revenue in the fourth 
quarter of 2020), up from 14% in the comparative period (net loss in the fourth quarter of 2019).  

FAMUR Group 
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Key developments in 2020  

Commercial activities 

Operating activities  

aŀǘŜǊƛŀƭ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ C!a¦w DǊƻǳǇΩǎ structure 

Strategic initiatives 

Financing activities and administration 

Corporate matters 

¶ In March 2020, AO SUEK resolved to suspend an approximately EUR 85m project for an indefinite period, citing 
difficult conditions on the coal markets. FAMUR was selected as the contractor for the project in December 2019. 

¶ Significant contracts were signed for the supply of equipment with a total value of PLN 277m. 

¶ The COVID-19 pandemic led to severe restrictions on cross-ōƻǊŘŜǊ ƳƻǾŜƳŜƴǘΣ ǊŜŘǳŎƛƴƎ ǘƘŜ ǎŎŀƭŜ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
business activity on its export markets.  

¶ Lƴ !ǇǊƛƭΣ ŀ ƴƻǘƛŎŜ ǿŀǎ ǊŜŎŜƛǾŜŘ ŦǊƻƳ tƻƭǎƪŀ DǊǳǇŀ DƽǊƴƛŎȊŀ ŀōƻǳǘ ŀ ǘŜƳǇƻǊŀǊȅ ǎǳǎǇŜƴǎƛƻƴ ƻŦ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ 
selected contracts due to a force majeure event caused by the outbreak of the COVID-19 epidemic. 

¶ Force majeure due to the COVID-мф ǇŀƴŘŜƳƛŎ ǿŀǎ ŘŜŎƭŀǊŜŘ ōȅ ŀ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŘƻƳŜǎǘƛŎ ǘǊŀŘƛƴƎ ǇŀǊǘπ
ners, ƛƴŎƭǳŘƛƴƎ tDDΣ W{²Σ ²ťƎƭƻƪƻƪǎΣ ŀƴŘ ¢ŀǳǊƻƴΦ 

¶ A 20% reduction in remuneration and working time was implemented at FAMUR S.A. in May to July as part of anti-
crisis shield measures. 

¶ ¢ǿƻ ǇǊƻŘǳŎǘƛƻƴ Ǉƭŀƴǘǎ ǿŜǊŜ ƭƛǉǳƛŘŀǘŜŘ όƛƴ wȅōƴƛƪ ŀƴŘ tƛƻǘǊƪƽǿύ ŀƴŘ ƘŜŀŘŎƻǳƴǘ ǊŜŘǳŎǘƛƻƴǎ ǿŜǊŜ ƛƳǇƭŜƳŜƴǘŜŘ ƛƴ 
central support functions in order to align the cost structure to the anticipated market conditions. 

¶ Reorganization of the FAMAK Group (Surface segment): TDJ Equity I Sp. z o.o. recapitalised and acquired a controlling 
ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎǳōǎƛŘƛŀǊȅ C!a!Y {Φ!Φ 

¶ FAMUR S.A. announced a tender offer for Primetech S.A. shares. 

¶ In December, a letter of intent was signed with TDJ on a joint project in the field of power generation and renewable 
energy. 

¶ Series A notes with a nominal value of PLN 108m were repurchased in January. 

¶ In February, an agreement was signed with mBank S.A. and annexes to agreements with BNP Paribas Bank Polska 
S.A. and Credit Agricole Bank Polska S.A. were executed to enable the transfer of amounts owed by FAMAK to those 
banks under requests for letters of credit/bank guarantees issued to its customers, with a total value of PLN 44m, as 
ǇŜǊ ŀǊǊŀƴƎŜƳŜƴǘǎ ƳŀŘŜ ǿƛǘƘ ǊŜǎǇŜŎǘ ǘƻ ǘƘŜ ŀŎǉǳƛǎƛǘƛƻƴ ƻŦ ŎƻƴǘǊƻƭ ƻŦ C!a!Y {Φ!Φ όάC!a!Yέύ ŦǊƻƳ C!a¦w {Φ!Φ ōȅ 
TDJ Equity I. 

¶ Annexes were signed to credit facility agreements with Bank Polska Kasa Opieki S.A., Santander Bank Polska S.A. and 
BNP Paribas Bank Polska S.A., extending the availability periods, and an agreement was signed with mBank S.A. 

¶ FAMUR S.A. received the favourable tax decision to discontinue CIT investigation (ca. PLN 22m positive effect on net 
profit). 

¶ The entire 2019 profit was retained by the Company and transferred to share capital in response to growing eco-
nomic uncertainty caused by the COVID-19 pandemic in Poland and globally, mining companies scaling down their 
ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ ǇƻǎǘǇƻƴƛƴƎ ǇƭŀƴƴŜŘ ƛƴǾŜǎǘƳŜƴǘǎΣ ŀƴŘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǘǊŀŘƛƴƎ ǇŀǊǘƴŜǊǎ ŜȄǇŜǊƛŜƴŎƛƴƎ ŀ ŘŜǘŜǊƛƻǊŀǘŜŘ 
liquidity position.  
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[GRI 102-14, GRI 102-15] 

Dear Shareholders, 

Consistent pursuit of operational excellence invariably remains a key pillar of 
the FAMUR Group strategy. The Management Board of FAMUR S.A. and man-
agement of FAMUR Group companies strive for improved operational effi-
ciency, improved productivity and tight cost control throughout the business 
cycle. This mindset enables us to quickly adjust our production capacities and 
operating assets to the changing economic conditions. Our effective and flex-
ible operating model proved itself in the challenging year 2020 as the FAMUR 
Group had to simultaneously deal with the COVID-19 crisis, tough conditions 
in the Polish coal mining industry and a slowdown in investment and produc-
tion experienced by the mining sector in Poland and abroad. 

Business environment of the FAMUR Group in 2020 

The year of 2020, particularly the second quarter, saw a strong adverse im-
pact of the COVID-19 pandemic on the global economy, leading to a global 
slowdown in the mining industry. During the year, the FAMUR Group took a range of measures to improve safety and 
optimise costs and the operating model in order to mitigate market risks to the maximum extent and ensure continuous 
functioning of the organisation and, most importantly, safety of its employees, customers and trading partners. Low 
coal prices across global markets and the COVID-19 pandemic led to a significant drop in orders on the OEM market and 
for aftermarket services. In addition, as a result of the COVID-19 pandemic, mining companies in Poland declared force 
majeure, notifying their trading partners of temporary suspension of some of the deliveries of already ordered machin-
ery and equipment and selected contracts for the lease of shearer loaders and roadheaders. Cross-border travel and 
administrative restrictions in the countries where FAMUR Group subsidiaries operate (Russia, Kazakhstan and South 
Africa) forced the subsidiaries to temporarily suspended their operations and significantly impeded the acquisition of 
new contracts and orders for aftermarket services.  

Despite restrictions on cross-border traffic imposed after the COVID-19 pandemic outbreak, we managed to successfully 
deliver a MIKRUS system to China. The assembly, start-up and testing in mining conditions were performed remotely. 
wŜƳƻǘŜ ŎƻƳǇƭŜǘƛƻƴ ƻŦ ǘƘŜ ŜƴǘƛǊŜ ǇǊƻŎŜǎǎ ǿŀǎ ƳŀŘŜ ǇƻǎǎƛōƭŜ ǘƘŀƴƪǎ ǘƻ ǘƘŜ ƛƴǾƻƭǾŜƳŜƴǘ ƻŦ ƻǳǊ ŀƴŘ ƻǳǊ ŎǳǎǘƻƳŜǊΩǎ ǎǘŀŦŦ 
and the use of cutting-edge automation and IT solutions. The MIKRUS system was presented by China Energy as one of 
the most innovative projects recently launched in China. 

Owing to the orders acquired in 2020, mainly in Russia and, to a lesser extent, in other markets, as at the end of Decem-
ber 2020, ǘƘŜ ǘƻǘŀƭ ǾŀƭǳŜ ƻŦ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ōŀŎƪƭƻƎ όǎǳǇǇƭƛŜǎ ƻŦ ƳŀŎƘƛƴŜǊȅ ŀƴŘ ŜǉǳƛǇƳŜƴǘ ŀƴŘ ƭŜŀǎŜǎ ƛƴ ŀŎŎƻǊŘŀƴŎŜ 
with the contracts terms) was approximately PLN 850m. 

Reorganisation of the FAMUR Group in 2020  

As projects were suspended or postponed by our customers and capital projects planned in the lignite (open-pit) mining 
sector were delayed or altogether abandoned, the FAMAK Group (Surface) required immediate reorganisation and a 
capital support plan. Following negotiations held with TDJ in January 2020, TDJ recapitalised FAMAK, taking control of 
the company and its subsidiaries. The FAMUR Group remained a major shareholder, with an approximately 32% own-
ership interest. The transaction allowed us to minimise the adverse impacts of the circumstance existing at the time on 
the FAMUR Group. As a result of the transaction, we had to stop consolidating operating income and expenses of the 
C!a!Y DǊƻǳǇ ƛƴ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ǎǘŀǘŜƳŜƴǘǎΦ  

The outbreak of the global COVID-19 crisis and the difficult situation in the coal market required us to immediately 
adjust our operating resources and cost structure to meet current and expected market needs. As a first step, measures 
were taken to optimise workforce in central support functions. However, deteriorating demand and no prospect of 
improvement in the short- and medium-term in the scraper conveyor, belt conveyor, railways and routes segments 
ŦƻǊŎŜŘ ǳǎ ǘƻ ƭƛǉǳƛŘŀǘŜ ƻǳǊ ōǊŀƴŎƘŜǎ ƛƴ wȅōƴƛƪ ŀƴŘ tƛƻǘǊƪƽǿ ¢Ǌȅōǳƴŀƭǎƪƛ ŀƴŘ ǘǊŀƴǎŦŜǊ ǘƘŜƛǊ ǘŜŎƘƴƛŎŀƭ ŀƴŘ ǘŜŎƘƴƻƭƻƎƛŎŀƭ 
capabilities to other plants of the Group. These efforts will help to retain the existing know-how and will enable effective 
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use of the capacities of all FAMUR branches while maintaining manufacturing and technical capacities so that produc-
tion of scraper conveyors, belt conveyors, railways and routes is continued to fulfil any secured orders. 

Financial performance in 2020 

Revenue fell 47% year on year in 2020. The largest year-on-year decline was recorded in revenue from the supply of 
machinery and equipment (down 54%), with recurring revenue down 28%. Revenue generated in foreign markets rep-
resented 33% of total revenue. 

Despite a significant drop in revenue, the Group delivered EBITDA of PLN 416m and net profit of PLN 190m. The achieved 
profitability confirms the high effectiveness of the flexible business model developed over the years by the FAMUR 
Group, which enabled fast implementation of cost optimisation plans, which in turn helped the Group to quickly adapt 
to the changing economic environment. EBITDA posted by the Group, combined with effective management of working 
capital, including in particular the monitoring of receivables collection, translated into a record-high operating cash flow 
of PLN 640m in 2020. This led to the recognition of a PLN 420m surplus of cash over debt at the end of December 2020. 
The reported performance and strong financial position give us a solid foundation for implementing our business profile 
diversification projects. 

Sustainable development and social responsibility of the FAMUR Group 

The FAMUR Group has been and will always be a socially responsible corporate citizen. We aim to grow our business 
sustainably, with due regard paid to the interests of all stakeholders, including our shareholders, employees and local 
communities. In conducting our activities, we are guided by the sense of responsibility for our external stakeholders, 
and we attach great importance to safety and environmental protection. 

The COVID-19 pandemic has been particularly challenging in this regard. We have taken a number of measures aimed 
at effectively protecting the safety of our employees and their families, our contractors, customers and business part-
ners. We have supported medical services in the fight against the pandemic through cash and non-cash donations to 
ǎŜǾŜǊŀƭ ƘƻǎǇƛǘŀƭǎ ƛƴ YŀǘƻǿƛŎŜ όǘƘŜ tǊƻŦŜǎǎƻǊ YΦ DƛōƛƵǎƪƛ /ƭƛƴƛŎŀƭ /ŜƴǘǊŜ ƻŦ ǘƘŜ {ƛƭŜǎƛŀƴ aŜŘƛŎŀƭ ¦ƴƛǾŜǊǎƛǘȅΣ .ǊƻǘƘŜǊǎ ƻŦ 
aŜǊŎȅ IƻǎǇƛǘŀƭ ŀƴŘ aǳǊŎƪƛ IƻǎǇƛǘŀƭύΣ tƛƻǘǊƪƽǿ ¢ǊȅōǳƴŀƭǎƪƛΣ DƻǊƭƛŎŜΣ YǊŀƪƽǿΣ ¢ȅŎƘȅΣ tƻȊƴŀƵΣ .ŜƱŎƘŀǘƽǿΣ bƻǿȅ {ŊŎȊΣ 
½ŀōǊȊŜΣ aƛƪƻƱƽǿ ŀƴŘ wǳŘŀ |ƭŊǎƪŀΦ ¢ƻ ǇǊƻǘŜŎǘ ŜƳǇƭƻȅŜŜǎ ŀƴŘ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎΣ ǿŜ ƘŀǾŜ ŀŘŀǇǘŜŘ ǘƘŜ ŦƻǊƳ ƻŦ ǿƻǊƪƛƴƎ ǘƻ ǘƘŜ 
changing conditions, also providing children with computer equipment for the time of remote learning.  

We constantly work to raise environmental awareness among our employees through a programme of good practices 
implemented within the organisation. Emphasis is placed on saving space, time and resources, and ς consequently ς on 
energy efficiency (relocation of employees among several areas, with an option to work remotely) and waste sorting, 
ŀƭǊŜŀŘȅ ŀǘ ǘƘŜ ǿƻǊƪ ǇƭŀƴƴƛƴƎ ǎǘŀƎŜΦ ¢ƘǊƻǳƎƘ ŜŘǳŎŀǘƛƻƴΣ ǿŜ ƛƴŎǊŜŀǎŜ ƻǳǊ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ŀǿŀǊŜƴŜǎǎ ƻŦ ǘƘŜ ƴŜŜŘ ǘƻ ǘŀƪŜ 
further steps towards effective delivery of the sustainable development strategy.  

We consider non-financial reporting to be an extremely important communication channel, allowing us to update you 
on the progress in the delivery of projects and development directions we have designed for the Corporate Social Re-
sponsibility (CSR) area. 

Challenges in 2021 

In the following quarters, we expect pressure on profitability to rise as the challenging economic conditions continue, 
affecting particularly the thermal coal mining industry in Poland, which is to undergo a major transformation in the 
coming years. Leveraging our operational flexibility, we will adapt our operations to the changing demand and the na-
ture of the markets where we operate as needed. Given the continued softening of demand for hydraulic actuators, a 
decision to optimise the production capacity in the segment was made in February 2021.  

In May 2021, the FAMUR Group adopted modified strategic directions to take advantage of the opportunities and ben-
efits arising from the global transition to low-carbon economies. The new strategic directions will focus on several core 
areas: continuous efforts to optimise the use of assets related to the manufacture of mining machinery, repurposing of 
selected production plants, e.g. under the strategic partnership model (JV, license agreements, etc.) in the industrial 
sectors that are oriented particularly towards manufacturers of machinery and equipment for renewables, transport, 
logistics and infrastructure. At the same time, we would like to use the cash generated from our core business of the 
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supply of machinery and equipment for underground soft-rock mining to steer the development of the FAMUR Group 
towards a holding company investing in green transition and to consistently search for attractive investment opportu-
nities in renewables and other promising industries. The first step towards achieving these goals is to enter the large-
scale photovoltaics sector and the segment of comprehensive implementation of PV projects for the B2B market, to-
gether with Projekt Solartechnik (P+S) and TDJ. Our competence in the industrial and energy sectors, the scale of our 
projects and the strong financial foundations we have built, combined with the support of our stable and long-term 
ƛƴǾŜǎǘƻǊ ¢5W ŀǎ ǿŜƭƭ ŀǎ tǊƻƧŜƪǘ {ƻƭŀǊǘŜŎƘƴƛƪΩǎ ǳƴƛǉǳŜ ŎƻƳǇŜǘŜƴŎŜ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ǘƘŜ t± ƛƴŘǳǎǘǊȅ ŎǊŜŀǘŜ ŀ ǳƴƛǉǳŜ 
platform for quick and efficient project scaling, providing a springboard for becoming a major player in the photovoltaics 
sector. The strategic decision to start building a holding company investing in green transition should help the FAMUR 
Group to reduce the share of thermal coal business in its revenue to less than 30% by the end of 2024.
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[GRI 102-1, GRI 102-2, GRI 102-3, GRI 102-4, GRI 102-6] 

Business of the FAMUR Group  

FAMUR Group 

The FAMUR Group is a leading global manufacturer of longwall machinery and systems for underground mining and a 
provider of related aftermarket services. 

The process of building the Group began in 2003 with the purchase of NFUG NOWOMAG S.A. by FAMUR. After several 
years of strong growth, when more than a dozen new companies joined the Group strengthening its product portfolio, 
the Group evolved from a supplier of stand-alone machinery to a one-stop supplier of comprehensive solutions for the 
mining, power and cargo handling sectors, also offering products and services for the power and cargo handling sectors 
through ownership interests held in affiliates forming the FAMAK Group.  

¢ƘŜ tŀǊŜƴǘ ƻŦ ǘƘŜ C!a¦w DǊƻǳǇ ƛǎ C!a¦w {Φ!Φ όάC!a¦wέ ƻǊ ǘƘŜ ά/ƻƳǇŀƴȅέύ ǿƛǘƘ ƛǘǎ ǊŜƎƛǎǘŜǊŜŘ ƻŦŦƛŎŜ ŀǘ ǳƭΦ !ǊƳƛƛ 
Krajowej 51, 40-698 Katowice, Poland | phone: +48 32 359 63 00, fax: +48 32 359 66 77 | FAMUR@FAMUR.com.pl | 
www.FAMUR.com | District Court Katowice-²ǎŎƘƽŘ ƻŦ Yŀǘowice, 8th Commercial Division of the National Court Regis-
ter | KRS 0000048716 | Regon (Industry Identification Number) 270641528 | NIP (Tax Identification Number) 
6340126246 | Share capital PLN 5,747,632.12 (paid in full). 

The composition of the FAMUR GroǳǇ ƛǎ ǇǊŜǎŜƴǘŜŘ ƛƴ ǘƘŜ ΨhǳǊ wŜǇƻǊǘΩ ǎŜŎǘƛƻƴ ƛƴ ǘƘŜ ŦƻǊƳ ƻŦ ŀ ǘŀōƭŜ ǎƘƻǿƛƴƎ ǘƘŜ ǎǘǊǳŎπ
ture of the FAMUR Group as at December 31st 2020. 

 

[GRI 102-6] 

Global reach  

The FAMUR Group is continually growing and consistently expanding its international footprint. The machinery and 
technology offered by the FAMUR Group are used by numerous mines, ports and industrial plants across five continents. 
Our companies based in Russia, Kazakhstan, China and Germany guarantee ongoing customer service and fast response 
expected by our customers. The FAMUR Group is constantly raising the bar on service quality and extend its outreach 
to new locations where reliable mining and industrial systems are needed. 

 

Countries where FAMUR Group equipment is used and 2020 revenue by geography 

 

 

 

South Africa 

    Production plants 

Germany 

     Sales offices 

 Kazakhstan 
   Service centre 

 Russia 

 Sales offices and  
   service centre 
 

Indonesia 

 Representative office 

Countries where FAMUR Group 

equipment is used  

PLN 1,139m  FAMUR 

Group 2020 revenue  

33% 
Share of export sales 
23% Russia and CIS 
7% Africa, Asia, America 
3% other European countries 
 

 China 

Joint venture, production 
plant and service centre 

 Poland 

5 production plants and  
 service centre 

http://www.famur.com/
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[GRI 102-2] 

Products and services on offer 

Products and services offered by the traditional underground soft-rock mining segment  

Examples of machinery and equipment offered by the FAMUR Group and where they are used: 

 

Roof supports and shearer loaders  

This product category comprises shearer loaders, pow-
ered roof supports and scraper conveyors. These prod-
ucts can be purchased independently or in combination 
with other equipment to form longwall systems for min-
ing coal from seams up to 6 m thick. Thin coal seams, 
varying in thickness from 1.2 m to 1.7 m, can be mined 
ǳǎƛƴƎ ǘƘŜ ǎǇŜŎƛŀƭƛǎǘ ƭƻƴƎǿŀƭƭ ǎȅǎǘŜƳ aƛƪǊǳǎΦ ¢ƘŜ DǊƻǳǇΩǎ 
offering also includes hydraulic actuators and controls, 
in particular hydraulic supports, pilot controls, and 
power hydraulics.  
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Roadheaders  

Roadheaders form part of a gallery system and are 
used primarily to excavate galleries and drill tunnels. 
At the end of 2015 and beginning of 2016, the 
FAMUR Group expanded its product portfolio to in-
clude drilling rigs, drills, dinting loaders and loaders 
used in underground mines. 

 

 

 

 

 

 

Underground transport and bulk materials handling systems  

The FAMUR Group manufactures equipment for 
transport and handling of bulk materials used in un-
derground mines and other operations. The product 
mix for the hard coal mining industry includes under-
ground belt conveyors, surface belt conveyors, as 
well as various underground means of transport for 
logistics purposes.
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Explosion-proof and electronic equipment  

These products and services include design and manufacture of power supply and switchgear equipment for mining 
machinery, electronic components, development and deployment of IT solutions, implementation of industrial automa-
tion systems, development of technical systems and devices, and integration of power and automation systems.  

A description of the complete product range, including the capacity and technical parameters of each product, is avail-
ŀōƭŜ ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǿŜōǎƛǘŜ ŀǘ https://famur.com/en/our-offer. 

 

Selected services offered by the FAMUR Group 

The FAMUR Group ensures full support of investment projects in this area, and provides services, in particular 24/7 
servicing of mining equipment, repairs and equipment upgrades (aftermarket services). Another major source of stable 
revenue streams is lease income earned under shearer loader and roadheader lease contracts signed with companies 
operating in the mining industry. Lease contracts provide for daily lease rates which are not index-linked and contain 
no variable components. The contracts are concluded for a definite period. FAMUR Group companies retain ownership 
of the shearer loaders and roadheaders, with the lessee required to return the equipment to the lessor once the lease 
term has expired.  
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The FAMUR Group also develops and consistently implements e-ƳƛƴŜ ƛƴƴƻǾŀǘƛƻƴǎΣ Ƴŀƛƴƭȅ ǘƘǊƻǳƎƘ ƛǘǎ ǎǳōǎƛŘƛŀǊȅ 9ƭƎƽǊ 
+ Hansen S.A. The company designs and manufactures electrical equipment to power industrial machinery. It offers a 
full range of services in the design, manufacture, maintenance and repair of explosion-proof equipment for mining. It 
provides end-to-end solutions for integrated power and control systems and offers electronics manufacturing services. 

 

Through a member of the PRIMETECH Group (formerly KOPEX Group) |¢² Dalbis Sp. z o.o., the Group provides selected 
specialist borehole drilling services for various applications and offers drilling technology implementation services for 
engineering and geotechnical projects. 

 

Competitive environment 

In the underground mining segment, the Group competes with several specialised companies, such as Komatsu Mining 
Corp (formerly JOY Mining Machinery), the Caterpillar Group, EICKHOFF GmbH, SANDVIK AB, Czech, Ukrainian and Chi-
nese manufacturers, as well as Polish manufacturers and suppliers in specific product and service groups. 
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[GRI 102-9] 

Supply chain  

The FAMUR Group has access to diversified sources of raw materials 
and is not dependent on one or more suppliers. Expansion of the 
DǊƻǳǇΩǎ ƻǇŜǊŀǘƛƻƴǎ ƻǾŜǊ the previous years helped improve the effi-
ciency of procurement processes, mainly by leveraging the econo-
mies of scale and the effective management and logistics system. 

The suppliers of materials and component parts are selected with due 
diligence: the supplier is checked in terms of its financial situation and 
whether it meets the criteria to eliminate the risk of carousel fraud. 
The FAMUR Group does not purchase materials from bargain suppli-
ers offering prices that significantly differ from market levels.  

The machinery and equipment manufactured by the Group are di-
rectly delivered to the end customers, with large machines and pro-
cess lines delivered in parts (batches). The delivery of machinery and 
equipment to customers is performed by proven external carriers, 
some of whom have signed regular cooperation agreements with the 
Group. 

In March 2020, FAMUR S.A. implemented and compiled into a single 
document the rules of conduct and CSR criteria adopted by the Com-
pany and its Group, thus formalising its existing supplier assessment 
ǎǘŀƴŘŀǊŘǎ ƛƴ ǘƘŜ Ψ{ǳǇǇƭƛŜǊ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘΩΦ /ƻƳǇƭƛŀƴŎŜ with the 
Code is an obligatory criterion in vetting prospective trade partners. 

¢ƘŜ Ψ{ǳǇǇƭƛŜǊ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘΩ ƛǎ ŀ ǎǘŀƴŘŀǊŘ ōƛƴŘƛƴƎ ŀŎǊƻǎǎ ǘƘŜ C!a¦w DǊƻǳǇΣ ǇǊƻƳƻǘƛƴƎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŀƳƻƴƎ ŜȄǘŜǊƴŀƭ 
stakeholders and encouraging good practices among suppliers. The full text of the Code, after its formal adoption by 
the Company's Management Board, was published on www.famur.com in the https://famur.com/en/our-offer section.  

In 2020, FAMUR S.A. implemented robotic solutions in selected areas of the procurement process so that the unpro-
ductive working time could be unlocked. The solutions support the process of bidding, making purchase orders and 
invoice approval at the stages from the warehouse to the purchase order. 

DǊƻǳǇΩǎ ōǳǎƛƴŜǎǎ  

Operating activities of the FAMUR Group 

The FAMUR Group has about 3,000 employees, with engineers and designers accounting for a significant part of its staff. 
As at the date of issue of this Report, operations were conducted in the following plants/branches: 

  

¶ a plant manufacturing shearer loaders and gearboxes, at FAMUR S.A. Longwall Systems Branch in Katowice,  

¶ a plant manufacturing roadheaders, drills, anchor drill rigs, loaders, and dinting loaders, at FAMUR S.A. REMAG Gal-
lery Systems Branch in Katowice, 

¶ a plant manufacturing powered roof supports, at FAMUR S.A. GLINIK Longwall Systems Branch in Gorlice, 

¶ a plant manufacturing scraper and belt conveyors and crushers, FAMUR S.A. NOWOMAG Longwall Systems Branch 
ƛƴ bƻǿȅ {ŊŎȊΣ 

¶ a planǘ ƻŦ 9[DjwҌI!b{9b {Φ!Φ ƛƴ /ƘƻǊȊƽǿΣ 

¶ ŀ Ǉƭŀƴǘ ƻŦ |ƭŊǎƪƛŜ ¢ƻǿŀǊȊȅǎǘǿƻ ²ƛŜǊǘƴƛŎȊŜ 5![.L{ ǎǇΦ Ȋ ƻΦƻΦ ƛƴ ¢ŀǊƴƻǿǎƪƛŜ DƽǊȅΦ 

https://famur.com/ofertasection
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R&D activities of the FAMUR Group 

The company responsible for research and development within the FAMUR Group is FAMUR Institute sp. z o.o., but the 
C!a¦w DǊƻǳǇΩǎ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ōǊŀƴŎƘŜǎ ŀǊŜ ŀƭǎƻ ŜƴƎŀƎŜŘ ƛƴ ǘƘŜƛǊ ƻǿƴ wϧ5 ǿƻǊƪΦ  

¢ƘŜ Ƴŀƛƴ ǇǊƻƧŜŎǘǎ ƛƳǇƭŜƳŜƴǘŜŘ ōȅ ǘƘŜ C!a¦w DǊƻǳǇΩǎ wϧ5 ǘŜŀƳǎ ƛƴ нлнл ƛƴŎƭǳŘŜŘ ǘƘŜ Smart Mine Programme im-
plemented by FAMUR Institute, comprising a number of research and development projects aimed at developing inno-
vative solutions that would improve the efficiency of offered machinery and the safety of users. This objective is pursued 
through: 

¶ the predictive maintenance programme, intended to increase the availability of machinery by reducing unplanned 
downtime and optimising the servicing strategy. The achievement of these goals will be supported by innovative 
machine diagnostics, data mining techniques and dedicated IT solutions. 

¶ Work related to longwall systems automation, which included testing of data exchange and other functionalities in 
autonomous systems (shearer controller, powered roof supports with electro-hydraulic control systems, monitoring 
and other systems), and the master longwall control system. 

¶ Development of a new type series of mining gearboxes for scraper conveyor drives to ensure full compliance with 
the RAGN335000 standard and optimise production costs. 

¶ {ƻƭǳǘƛƻƴǎ ŘŜǾŜƭƻǇŜŘ ōȅ 9ƭƎƽǊҌIŀƴǎŜƴ {Φ!Φ ƛƴ нлнлΥ  

¶ Design of equipment and commissioning of a control and power supply system for a longwall system in Indonesia.  

¶ Remote commissioning of a Mikrus longwall system with a control and visualisation interface in China.  

¶ Commissioning of a new electronics manufacturing line with a dedicated traceability system, which significantly en-
hanced product quality and expanded electronics production capacity.  

¶ Implementation of solutions based on the EH-SmartMine visualisation and control system for industrial automation 
applications.  

¶ Development of a power supply and control system for industrial presses used by the heavy industry and food sec-
tors.  

¶ Development of a power supply and control system for metal processing machinery. 
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Segments 

Operating segments 

Until the end of 2019, the Group reported the following four business segments:  

CƻƭƭƻǿƛƴƎ ǘƘŜ ǎŀƭŜ ƻŦ tǊȊŜŘǎƛťōƛƻǊǎǘǿƻ .ǳŘƻǿȅ {Ȋȅōƽǿ {Φ!Φ όάt.{Ȋέύ ǘƻ ŀ ōǳȅŜǊ ƻǳǘǎƛŘŜ ǘƘŜ C!a¦w DǊƻǳǇ ƛƴ aŀȅ нлмф 
ŀƴŘ ǘƘŜ ƭƻǎǎ ƻŦ ŎƻƴǘǊƻƭ ƻŦ C!a!Y {Φ!Φ ŀƴŘ ƛǘǎ ǎǳōǎƛŘƛŀǊƛŜǎ όάC!a!Y DǊƻǳǇέύ ƛƴ CŜōǊǳŀǊȅ нлнлΣ ǘƘŜǎŜ ǎŜƎƳŜƴǘǎ ŎŜŀǎŜŘ 
to be considered material by the FAMUR Group. Following the sale of PBSz, the Mining ServiŎŜǎ ǎŜƎƳŜƴǘΩǎ ǎƘŀǊŜ ƻŦ ǘƻǘŀƭ 
revenue fell below 2% in the second half of 2019, compared with 12% in the first half of 2019 and 13% in FY2018. The 
loss of control of the FAMAK Group, which comprised the Surface segment, resulted in no revenue and operating ex-
ǇŜƴǎŜǎ ƻŦ ǘƘŜ C!a!Y DǊƻǳǇ ǊŜŎƻƎƴƛǎŜŘ ƛƴ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ƻǇŜǊŀǘƛƴƎ ǊŜǎǳƭǘǎ ǎƛƴŎŜ aŀǊŎƘ нлнлΦ 9ƭŜŎǘǊƛŎŀƭ 9ǉǳƛǇπ
ƳŜƴǘΩǎ ǎƘŀǊŜ ƻŦ ŎƻƴǎƻƭƛŘŀǘŜŘ ǊŜǾŜƴǳŜ ƛƴ нлмф ǿŀǎ т҈Φ ! ƭŀǊƎŜ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ ǎŜƎƳŜƴǘΩǎ ǊŜǾŜƴǳŜ ǿŀǎ ƎŜƴŜǊŀǘŜŘ ǳƴŘŜǊ 
contracts concluded by the Underground segment with its own trading partners. These changes in the ownership struc-
ǘǳǊŜ ŀƴŘ ǘƘŜ ǎǘǊƻƴƎ ŎƻǊǊŜƭŀǘƛƻƴ ƻŦ ǘƘŜ ǎŜƎƳŜƴǘΩǎ ǊŜǾŜƴǳŜ ǿƛǘƘ ¦ƴŘŜǊƎǊƻǳƴŘ ƻǇŜǊŀǘƛƻƴǎ ŘǊƻǾŜ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ŎƘŀƴƎŜ ƛƴ 
decision making concerning resource allocation, shifting reliance to consolidated operating performance. Accordingly, 
the Group reports one operating segment as of 2020. 

Given the adoption of new strategic directions in May 2021, new operating segments will be identified in addition to 
the existing traditional segment of soft-rock mining machinery and equipment. As a first step, the segment of compre-
hensive solutions for large-ǎŎŀƭŜ ǇƘƻǘƻǾƻƭǘŀƛŎǎ ƛǎ ǇƭŀƴƴŜŘ ǘƻ ōŜ ŎǊŜŀǘŜŘ ŦƻƭƭƻǿƛƴƎ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ŜƴǘǊȅ ƛƴǘƻ ǘƘŜ 
sector in 2021.  

Mining equipment segment 

The FAMUR Group offers comprehensive technologically advanced machinery and equipment and end-to-end solutions 
for the underground soft rock mining industry. The Group companies have the capabilities required not only to manu-
facture, but also to design and develop machinery and equipment, which gives them flexibility and enables them to 
adapt solutions to specific customer needs and offer tailor-ƳŀŘŜ ǇǊƻŘǳŎǘǎΦ ¢ƘŜ DǊƻǳǇΩǎ ŜƴŘ-to-end offering comprises 
solutions covering the entire process of mining of hard coal, potassium chloride or other resources, from technical and 
technological consultancy services, equipment design, through ƛǘǎ ǇǊƻŘǳŎǘƛƻƴΣ ŘŜƭƛǾŜǊȅΣ ŀǎǎŜƳōƭȅ ŀǘ ǘƘŜ ŎǳǎǘƻƳŜǊΩǎ ǎƛǘŜΣ 
start-up, maintenance and aftermarket support, as well as the delivery of IT systems for back-to-back management of 
coal mining processes.  

Customers can also receive consultancy on mining methods, in particular on mining in the most challenging geological 
conditions. Additionally, the Group offers assistance in obtaining investment financing from companies operating in the 
ŦƛƴŀƴŎƛŀƭ ǎŜŎǘƻǊΦ tǊƻǾƛŘƛƴƎ ŀǎǎƛǎǘŀƴŎŜ ƛƴ ƛƴǾŜǎǘƳŜƴǘ ŦƛƴŀƴŎƛƴƎ ƛǎ ŀƴ ƛƳǇƻǊǘŀƴǘ ŘǊƛǾŜǊ ƻŦ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ǳƴƛǉǳŜ ŎƻƳπ
petitive position. 

Faced by the global transition to low-carbon economies, the FAMUR Group seeks to optimise its traditional assets re-
lated to the manufacture of mining machinery and plans to consistently reduce its exposure to this sector. Its strategic 
initiatives in this respect include: 

¶ Underground ς manufacture of longwall system components, roadheaders, underground means of transport, belt 
conveyors and supporting equipment, and provision of related services 

¶ Surface ς manufacture of loading and hoisting equipment and provision of related services, provision of design, 
construction and engineering services for the general mining, cargo handling logistics and power generation sectors. 

¶ Electrical Equipment ς design and manufacture of power supply and switchgear equipment for mining machinery, 
electronic components, development and deployment of IT solutions, implementation of industrial automation sys-
tems, development of technical systems and devices, and integration of power and automation systems. 

¶ Mining Services ς mining design and construction services and drilling services, including surface drilling and under-
ground drilling.  
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Key customers 

Lƴ ǘƘŜ /ƻƳǇŀƴȅϥǎ ƻǇƛƴƛƻƴΣ ǘƘŜǊŜ ƛǎ ƴƻ ƳŀǘŜǊƛŀƭ Ǌƛǎƪ ƻŦ ƛǘǎ ŘŜǇŜƴŘŜƴŎŜ ƻƴ ŀƴȅ ǎƛƴƎƭŜ ŎǳǎǘƻƳŜǊΦ IƻǿŜǾŜǊΣ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
ǎŀƭŜǎ ŀǊŜ ŎƻƴŎŜƴǘǊŀǘŜŘ ƛƴ ŀ ǎƛƴƎƭŜ ǎŜŎǘƻǊ ƻŦ ǘƘŜ ŜŎƻƴƻƳȅΦ 5ƻƳŜǎǘƛŎ ŎǳǎǘƻƳŜǊǎ ŀŎŎƻǳƴǘƛƴƎ ŦƻǊ ƻǾŜǊ мл҈ ƻŦ ǘƘŜ DǊƻǳǇΩǎ 
revenue for 2020 were: WŀǎǘǊȊťōǎƪŀ {ǇƽƱƪŀ ²ťƎƭƻǿŀ {Φ!Φ όмт҈ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ǎŀƭŜǎ ŀƴŘ мф҈ ƻŦ C!a¦w {Φ!ΦΩǎ ǎŀƭŜǎύ ŀƴŘ 
tƻƭǎƪŀ DǊǳǇŀ DƽǊƴƛŎȊŀ {Φ!Φ όол҈ ŀƴŘ ор҈ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ŀƴŘ C!a¦w {Φ!ΦΩǎ ǎŀƭŜǎΣ ǊŜǎǇŜŎǘƛǾŜƭȅύΦ ¢ƘŜǊŜ ŀǊŜ ƴƻ ŦƻǊƳŀƭ 
equity links between the above entities and the Company. 

[GRI 102-2] 

Business model 

In May 2021, the FAMUR Management Board took a strategic decision to modify the business model towards a holding 
company investing in green transition in order to capitalise on the opportunities arising from the accelerating global 
transition towards low-carbon economies. The modified business model will be based on the following pillars:  

- optimised cash generation from existing assets related to the manufacture of soft-rock mining machinery and equip-
ment, 

- repurposing of selected plants under the strategic partnership model (JV, license agreements, etc.) in the industrial 
sectors, mainly manufacturers of machinery and equipment for RES, transport, logistics and infrastructure,  

- transformation towards an integrated provider of advanced, environmentally friendly energy transition solutions,  

- reorganisation of FAMAK to make it a platform for the development in the new segment of logistics and cargo handling.  

The development in the new areas will be financed with funds generated by the Group, available EU funds and other 
financial instruments supporting green energy. However, it should be emphasised that the FAMUR Group intends to 
consistently looks for attractive investment opportunities also in other industries with positive business outlook ratings.  

 

Value creation model for all stakeholders of the FAMUR Group  

The model of creating value for all stakeholders of the FAMUR Group is presented below. 

 

 

 

¶ Focus on the most profitable and stable product areas  

¶ Maintaining the lease model designed to stabilise revenue and continued provision of aftermarket services 

¶ Disposal or phase-ƻǳǘ ƻŦ ƭŜǎǎ ǇǊƻŦƛǘŀōƭŜ ŀǎǎŜǘǎ ƛƴ ƪŜŜǇƛƴƎ ǿƛǘƘ tƻƭŀƴŘΩǎ ŜƴŜǊƎȅ ǘǊŀƴǎƛǘƛƻƴ 

¶ Maintaining capabilities and know-how for opportunistic involvement in selected mining projects in Poland and on 
export markets 
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Transformation towards an integrated provider of advanced, environmentally friendly energy transition solutions  

¢ƘŜ ŦƛǊǎǘ ǎǘŀƎŜ ƻŦ ǎǘŜŜǊƛƴƎ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ŘŜǾŜƭƻǇƳŜƴǘ ǘƻǿŀǊŘǎ ōŜŎƻƳƛƴƎ ŀƴ ƛƴǘŜƎǊŀǘŜŘ ǇǊƻǾƛŘŜǊ ƻŦ ŀŘǾŀƴŎŜŘ ŀƴŘ 
environmentally-friendly energy transition solutions is to enter the large-scale photovoltaics sector and the segment of 
comprehensive implementation of PV projects for the B2B market. The principal activity will focus on becoming an end-
to-end provider of solutions for large-scale PV projects, which should boost ǘƘŜ DǊƻǳǇΩǎ ǇǊƻŦƛǘŀōƛƭƛǘȅ ǘƘŀƴƪǎ ǘƻΣ ŀƳƻƴƎ 
others, the planned integration of most components of the PV value chain for the B2B segment. Further investment in 
integrated provision of advanced and environmentally-friendly energy solutions may include co-generation, energy stor-
age, smart grid, and HVAC. 

The development towards an integrated provider of advanced and environmentally-friendly solutions will be facilitated 
ōȅΣ ŀƳƻƴƎ ƻǘƘŜǊǎΣ ǘƘŜ ǎƛƎƴƛƴƎ ƻŦ ŀ ƭŜǘǘŜǊ ƻŦ ƛƴǘŜƴǘ ǿƛǘƘ ¢5W {Φ!Φ όά¢5Wέύ ƻƴ ŀ Ƨƻƛƴǘ ǾŜƴǘǳǊŜ ƛƴ ǇƻǿŜǊ ƎŜƴŜǊŀǘƛƻƴ ŀƴŘ 
renewable energy. The combination of complementary resources, competences and competitive advantages should 
allow the Parties to quickly and successfully become a leader in end-to-end implementation of large-scale solar photo-
voltaic farm projects (solar power plants) and medium-sized PV systems (for corporate customers/businesses). As a 
result of the actions takŜƴΣ ƻƴ aŀȅ нрǘƘ нлнм ǘƘŜ ǘǿƻ ŎƻƳǇŀƴƛŜǎ ǎƛƎƴŜŘ ŀƴ ƛƴǾŜǎǘƳŜƴǘ ŀƎǊŜŜƳŜƴǘ όǘƘŜ ά!ƎǊŜŜƳŜƴǘέύΣ 
in which they established the key principles of cooperation, including:  

- 9ǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ C!a¦w {h[!w {ǇΦ Ȋ ƻΦƻΦ όάC!a¦w {h[!wέύΣ 
- Assignment to FAMUR SOLAR, on unchanged terms and conditions, of the rights and obligations of a TDJ subsidiary 
ǇǊƻǾƛŘŜŘ ŦƻǊ ƛƴ ǘƘŜ ǳƴŘŜǊƭȅƛƴƎ ƛƴǾŜǎǘƳŜƴǘ ŀƎǊŜŜƳŜƴǘ ǿƛǘƘ aŀŎƛŜƧ aŀǊŎƧŀƴƛƪ όǘƘŜ ά¦ƴŘŜǊƭȅƛƴƎ LƴǾŜǎǘƳŜƴǘ !ƎǊŜŜƳŜƴǘέύΣ 
- Making a cash contribution of PLN 70m to FAMUR SOLAR (51% from FAMUR and 49% from TDJ), 
- Providing FAMUR with full corporate power over FAMUR SOLAR, 
- Disposal by TDJ and FAMUR of their existing PV projects and projects acquired after the date of the Agreement to the 
ŦǳƴŘ όǘƘŜ άCǳƴŘέύ ƳŀƴŀƎƛƴƎ ŀ ǇƻǊǘŦƻƭƛƻ ƻŦ t± ǇǊojects. In the project portfolios as at the Agreement date, TDJ indirectly 
held projects with the capacity of approximately 102 MW (including auctions won in 2019 and 2020) and FAMUR ς 
projects with the capacity of approximately 85 MW (including approximately 30 MW after the auction won in 2020), 
- TDJ intends to exit the investment by the end of 2023. 
 
The key terms and conditions of the Underlying Investment Agreement to be assigned by the TDJ subsidiary to FAMUR 
SOLAR are as follows: 
- Conducting the PV business through the operating part, concentrated under Projekt-{ƻƭŀǊǘŜŎƘƴƛƪ {Φ!Φ όǘƘŜ άhǇŜǊŀǘƛƴƎ 
tŀǊǘέύΣ ŀƴŘ ǘƘŜ CǳƴŘΣ 
- Acquisition by FAMUR SOLAR of a 51% interest in the Operating Part through the purchase of shares in Projekt-So-
lartechnik S.A. from Maciej Marcjanik and acquisition of new shares in Projekt-Solartechnik S.A. for a total amount of 
approximately PLN 48m, 
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- Maintaining the proportion in the Operating Part and the Fund: a 51% interest for FAMUR SOLAR and a 49% interest 
for Maciej Marcjanik, 
Provision by FAMUR of funds of up to PLN 150m (including in the form of short- and medium-term loans) for acquisitions 
and development of the PV project portfolio and construction of PV farms, 
 
- Acquisition by FAMUR SOLAR and Maciej Marcjanik of certificates in the Fund. 
 

tƻƭŀƴŘΩǎ t± ǎŜƎƳŜƴǘ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ƭŜŀǎǘ ǎŀǘǳǊŀǘŜŘ ƛƴ 9ǳǊƻǇŜ ŀƴŘ Ƙŀǎ ŀ ǾŜǊȅ ǇǊƻƳƛǎƛƴƎ ȅŜŀǊ-on-year growth rate in per-
ŎŜƴǘŀƎŜ ǘŜǊƳǎΦ ¢ƘŜ ƻǳǘƭƻƻƪ ŦƻǊ ǘƘŜ ƳŀǊƪŜǘΩǎ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴ tƻƭŀƴŘ ƛǎ ǾŜǊȅ ƎƻƻŘΦ ¢ƘŜ C!a¦w DǊƻǳǇ Ŏŀƴ ǎŜŜ ŀ ǎǘǊƻƴƎ 
growth of large-scale solar farms, which ς coupled with rising electricity prices and the steadily growing carbon allow-
ance prices, has created the need for energy transition, which the FAMUR Group intends to actively engage in. Together 
with P+S and TDJ we have established FAMUR SOLAR, a new company set to become in the future a market leader 
offering end-to-end implementation of PV projects in the B2B segment. Together with TDJ we already have projects 
under construction at various stages of completion. They have a total capacity of approximately 187 MW and are in-
tended for sale to FAMUR SOLAR. It should be emphasised that it is the agreement with TDJ S.A. that will help the 
FAMUR Group to reach a capacity of more than 1 GW in its PV projects, including one of PolaƴŘΩǎ ƭŀǊƎŜǎǘ мa² ŦŀǊƳ 
portfolios (with auctions won in 2019 and 2020). 
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Strategy and development directions of the FAMUR Group 

The current megatrends and the globally accelerating transition towards low-carbon economies induce significant 
ŎƘŀƴƎŜǎ ƛƴ tƻƭŀƴŘΩǎ 9ƴŜǊƎȅ tƻƭƛŎȅΣ ǿƛǘƘ ǘƘŜ ǇŀŎŜ ƻŦ ǘƘŜ ŎƘŀƴƎŜǎ considerably increasing since the beginning of 2020. 
¢ƘŜ ǇƭŀƴƴŜŘ ǇƘŀǎƛƴƎ ƻǳǘ ƻŦ ǘƘŜ Ŏƻŀƭ ƳƛƴƛƴƎ ƛƴŘǳǎǘǊȅ ƛƴ tƻƭŀƴŘ ōȅ нлпф ŀƴŘ ΨtƻƭŀƴŘΩǎ 9ƴŜǊƎȅ tƻƭƛŎȅ ǳƴǘƛƭ нлплΩ ŀŘƻǇǘŜŘ 
by the Council of Ministers in February 2021 envisage, among other things, that the sƘŀǊŜ ƻŦ Ŏƻŀƭ ƛƴ tƻƭŀƴŘΩǎ ŜƴŜǊƎȅ ƳƛȄ 
will be reduced to approximately 11% by 2040 under the high CO2 price scenario (from 69% in 2020). As a major part of 
ǘƘŜ C!a¦w DǊƻǳǇΩǎ ǊŜǾŜƴǳŜ ƛǎ ƎŜƴŜǊŀǘŜŘ ŦǊƻƳ ǎŀƭŜǎ ǘƻ ǘƘŜ tƻƭƛǎƘ ǘƘŜǊƳŀƭ Ŏƻŀƭ ƳƛƴƛƴƎ ƛƴŘǳǎǘǊȅ όŀǇǇǊƻȄƛƳately 64% in 
2020), the Management Board of FAMUR decided to modify the Strategy for 2019ς2023, announced on September 
26th 2018 (see Current Report No. 51/2018), and the dividend policy contained therein, because in the face of a signif-
icant structural shift in the economic environment and the finally identified risks arising from the planned entry into the 
hard rock mining industry, the original revenue targets set in the strategy and the specific benefits from the expected 
investment in the HRM segment are impossible to achieve in the current situation. 

! ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ ŎƘŀƴƎŜǎ ƻōǎŜǊǾŜŘ ƛƴ ǘƘŜ ŜȄǘŜǊƴŀƭ ŜƴǾƛǊƻƴƳŜƴǘ ŀǊŜ ǘƘŜ ΨbŜǿ ǎǘǊŀǘŜƎƛŎ ŘƛǊŜŎǘƛƻƴǎ ŦƻǊ ǘƘŜ C!a¦w 
DǊƻǳǇΩΣ ŀŘƻǇǘŜŘ ōȅ ǘƘŜ aŀƴŀƎŜƳŜƴǘ .ƻŀǊŘ ŀƴŘ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ {ǳǇŜǊǾƛǎƻǊȅ .ƻŀǊŘ ƻƴ aŀȅ нрǘƘ нлнм, aimed at, among 
ƻǘƘŜǊ ǘƘƛƴƎǎΣ ŎŀǇƛǘŀƭƛǎƛƴƎ ƻƴ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀǊƛǎƛƴƎ ŦǊƻƳ tƻƭŀƴŘΩǎ ŜƴŜǊƎȅ ǘǊŀƴǎƛǘƛƻƴΦ ¢ƘŜ ƴŜǿ ǎǘǊŀǘŜƎƛŎ 
directions will focus on: 

- Generating cash from the mining assets by concentrating on the most profitable and stable product areas and contin-
ǳƻǳǎƭȅ ŀŘŀǇǘƛƴƎ ǘƘŜ ǎǘǊǳŎǘǳǊŜ ƻŦ ƻǇŜǊŀǘƛƴƎ ŀǎǎŜǘǎ ǘƻ ǘƘŜ ŘƛǊŜŎǘƛƻƴǎ ƻŦ tƻƭŀƴŘΩǎ ŜƴŜǊƎȅ ǘǊŀƴǎƛǘƛƻƴΣ ǿƘƛƭŜ ǊŜǘŀƛƴƛƴƎ ǘƘŜ 
competence and know-how to be able to participate in selected mining projects in Poland and export markets on an 
opportunistic. 

- Repurposing selected production plants, e.g. under the strategic partnership model (JV, license agreements, etc.) in 
the industrial sectors that are oriented particularly towards manufacturers of machinery and equipment for RES, 
transport, logistics and infrastructure. 

- Evolving into a holding company that invests in green transition projects, in the first place by entering the segment of 
large-scale photovoltaics and end-to-end implementation of PV projects for the B2B market. 

- Consistently searching for attractive investment opportunities in RES and other promising industries. 

The competencies built by the FAMUR Group in the industry and energy sector, the scale of its projects, unique resource 
base and strong financial position will allow the Group to adjust its business profile to the economic environment evolv-
ing in line with the New Green Deal. 

¢ƘŜ C!a¦w DǊƻǳǇΩǎ ŜƴǘǊȅ ƛƴǘƻ ǘƘŜ ƴŜǿ ǎŜŎǘƻǊǎ ŀƴŘ ǊŀǇƛŘ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ ŀƴ ƻǇŜǊŀǘƛƴƎ ǎŎŀƭŜ ǿƛƭƭ ōŜ ǎǳǇǇƻǊǘŜŘ ōȅ ŎƻƻǇπ
eration with the TDJ Group, a stable and long-term investor in FAMUR S.A. 

The modification of strategic directions and their adaptation to changes in the external environment are aimed at trans-
forming the FAMUR Group into a holding that invests in green transition projects and other promising industries. Thanks 
to these measures, the estimated share of revenues related to the thermal coal sector should fall below 30% by 2024. 

The development in new areas will be financed from profits, available EU funds and other financial instruments sup-
ǇƻǊǘƛƴƎ ƎǊŜŜƴ ŜƴŜǊƎȅΦ ¢ƘŜ ŦƛǊǎǘ ǎǘŀƎŜ ƻŦ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ŜȄǇŀƴǎƛƻƴ ƛƴǘƻ ƴŜǿ ŘƛǊŜŎǘƛƻƴǎ ǿƛƭƭ ǊŜǉǳƛǊŜ ǇǊƻŦƛǘ ǊŜƛƴǾŜǎǘπ
ment, which necessitates a change of the dividend policy. The dividend, if any, will depend on profits earned in a given 
year, the investment attractiveness of new projects and growth prospects, as well as the financial and liquidity situation 
ƻŦ ǘƘŜ C!a¦w DǊƻǳǇΦ {ƛƳǳƭǘŀƴŜƻǳǎƭȅ ǿƛǘƘ ǘƘŜ ŀƴƴƻǳƴŎŜƳŜƴǘ ƻŦ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ƴŜǿ ǎǘǊŀǘŜƎƛŎ ŘƛǊŜŎǘƛƻƴǎΣ ǘƘŜ 
FAMUR S.A. Management Board will recommend that the General Meeting approves the allocation of PLN 70m to a 
buyback of Company shares for cancellation. The total number of shares to be bought back will not exceed 5% of the 
share capital, i.e. 28,700,000 shares. The buyback would be conducted as a purchase offer with a price of PLN 2.50 per 
share. The offer will be addressed to all FAMUR shareholders, and the shares will be repurchased from the tendering 
shareholders with a pro-rata reduction. 

¢ƘŜ aŀƴŀƎŜƳŜƴǘ .ƻŀǊŘΩǎ ƛƴǘŜƴǘƛƻƴ ƛǎ ǘƻ ŎŀǊǊȅ ƻǳǘ ǘƘŜ buyback in the third quarter of 2021. The modified strategy, and 
thus the possibility of achieving the assumed benefits, may be affected by the following factors: a significant deteriora-
tion of the macroeconomic environment, major change in the announced energy transition of Poland, considerable 
acceleration of the programme to phase out thermal coal mines in Poland, other extraordinary one-off events with a 
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ōŜŀǊƛƴƎ ƻƴ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ōǳǎƛƴŜǎǎΣ ŀƴŘ ǎƛƎƴƛŦƛŎŀƴǘ ŎƘŀƴƎŜǎ ƛƴ ƭŀǿǎ ŀƴŘ ǊŜƎǳƭŀǘƛƻƴǎ ŎǳǊǊŜƴǘƭȅ ƛƴ force. The Man-
agement Board of FAMUR S.A. monitors the current market situation on an ongoing basis, adjusting the operating ac-
tivities accordingly and analysing their impact on the development directions taken. 

Factors important for the development of the FAMUR Group 

External factors important for the development of the FAMUR Group 

Impact of the COVID-мф ǇŀƴŘŜƳƛŎ ƻƴ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ōǳǎƛƴŜǎǎ 

Lƴ ƭƛƴŜ ǿƛǘƘ 9{a!Ωǎ ǇƻǎƛǘƛƻƴΣ ǘƘŜ C!a¦w DǊƻǳǇ Ƙŀǎ thoroughly analysed the current and expected impact of the COVID-
19 pandemic on its financial results, cash flows, strategy, strategic objectives and liquidity position, has identified the 
key risks and uncertainties, and has taken appropriate measures to support its operations. 

Impact of COVID-19 on operations, financial results and cash flow 

The table below presents key factors and events resulting from the COVID-19 pandemic and their impact on main items 
of the statement of profit or loss, operating ratios and cash flows of the FAMUR Group. The Company is indicating only 
a general direction of change as the scale of the impact is difficult to estimate precisely considering the global, unprec-
edented and complex effect of the pandemic on every aspect of busƛƴŜǎǎ ŀŎǘƛǾƛǘȅΦ Lƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ 9{a!Ωǎ ǊŜŎƻƳπ
mendation, the Company has limited itself to providing an explanation of how COVID-19 has affected and/or is expected 
ǘƻ ŀŦŦŜŎǘ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ōǳǎƛƴŜǎǎ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜΦ  

Events caused by the 
COVID-19 pandemic 

Impact on the financial posi-
tion of the FAMUR Group 

Description 

Force majeure declara-
tions made by some do-
mestic trading partners 

Lower revenue, longer col-
lection periods  

Lƴ ǘƘŜ ǎŜŎƻƴŘ ǉǳŀǊǘŜǊ ƻŦ ǘƘŜ ȅŜŀǊΣ ǎƻƳŜ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŘƻƳŜǎǘƛŎ customers is-
sued notices of temporary suspension of selected machinery, equipment and ser-
vice supply contracts and shearer loader and roadheader leases, citing COVID-19 
as a force majeure event. Depending on the trading partner, the performance of 
lease contracts was suspended for a month, one day a week for three months or 
for an indefinite period. Force majeure was declared, among others, by PGG, JSW, 
²ťƎƭƻƪƻƪǎ ŀƴŘ ¢ŀǳǊƻƴΦ 

Restrictions on mine op-
erations 

Lower revenue and orders The material restrictions introduced preventively in the operations of mining 
plants led to lower production and thus fewer orders for aftermarket services.  

Administrative re-
strictions in Russia and 
South Africa  

Lower orders and revenue  There was also a decline in orders for maintenance services as a consequence of 
the restrictions imposed by the governments of Russia and South Africa. The Com-
ǇŀƴȅΩǎ ǎǳōǎƛŘƛŀǊƛŜǎ ƻǇŜǊŀǘƛƴƎ ƻƴ ǘƘƻǎŜ ƳŀǊƪŜǘǎ ƘŀŘ ǘƻ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ƭƛƳƛǘ ǘƘŜƛǊ ƻǇŜǊπ
ations. 

Restrictions on cross-
border movement. 

Lower orders for new equip-
ment, lower revenue leading 
to lower working capital re-
quirement, and longer collec-
tion periods. 

The COVID-19 related restrictions on cross-border movement of people and opera-
tion of mines in the countries affected by the pandemic hinder the acquisition of 
new contracts. 
The pandemic hampered the performance of the final phase of a contract with a 
Chinese customer. However, thanks to the advanced IT technologies used in the 
MIKRUS control system and remote communication in close interaction with the 
Chinese partner, it was possible to successfully perform a remote start-up of the 
system, first as part of a compatibility test on the surface and then underground in 
ǘƘŜ ŎǳǎǘƻƳŜǊΩǎ ƳƛƴŜΦ 

Coal prices remain sub-
dued, reflecting a signifi-
cant decline in demand 
for energy and steel. 

Lower orders for new equip-
ment, lower revenue and 
lower working capital re-
quirement. 

Combined with the low coal prices across global markets, the COVID-19 crisis also 
caused a significant drop in orders on the OEM market as mining companies are 
suspending or reducing planned expenditure on new equipment due to signifi-
cantly greater uncertainty. 

 

Analysis of the impact of COVID-19 crisis on the measurement of assets and liabilities  

For an analysis of the impact of COVID-19 crisis on the measurement of assets and liabilities, see Note 49 to the Consol-
idated Financial Statements of the FAMUR Group for the 12 months ended December 31st 2020. 
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Effect of COVID-19 on the implemented strategy and adopted strategic objectives 

The COVID-19 crisis combined with the decarbonisation policy and low coal prices across global markets has led to a 
slowdown of investment and production in the mining sector both at home and abroad. The decline in activity caused 
by the challenging economic conditions is particularly pronounced in the Polish coal mining industry. Also, in line with 
the recently announced development directions for the Polish power generation sector, Poland is to move away from 
coal-ŦƛǊŜŘ ŜƴŜǊƎȅ ƎŜƴŜǊŀǘƛƻƴΣ ǿƘƛŎƘ ƛǎ ōƻǳƴŘ ǘƻ ǊŜŘǳŎŜ ŘŜƳŀƴŘ ŦƻǊ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ǇǊƻŘǳŎǘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ŦǊƻƳ 
domestic customers. The FAMUR Group has promptly taken measures to mitigate the adverse impact of the COVID-19 
pandemic on its operations, as described below, stepped up its diversification projects in line with adopted assumptions, 
and intensified its commercial activity in foreign markets. However, changes taking place in our business environment, 
ŎƻƳōƛƴŜŘ ǿƛǘƘ ǘƘŜ ƎǊƻǿƛƴƎ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ŘƛǾŜǊǎƛŦƛŎŀǘƛƻƴ ǇǊƻƧŜŎǘǎ ŦƻǊ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ŦǳǘǳǊŜ ŘŜǾŜƭƻǇƳŜƴǘΣ ǿƛƭƭ ǊŜπ
quire a revision of our objectives and update of the strategic plan. 

Effect of COVID-мф ƻƴ ǘƘŜ C!a¦w DǊƻǳǇΩǎ liquidity position 

At the end of December 2020, the FAMUR Group held PLN 899m in cash and cash equivalents, which was PLN 420m 
more than total financial liabilities under borrowings, other debt instruments, leases, and debt purchase. Despite the 
COVID-19 crisis, the FAMUR Group maintains a strong liquidity position.  
 

[GRI 102-15] 

Analysis of the impact of COVID-19 pandemic on key risks and uncertainties     

The table below shows the impact of COVID-19 pandemic on key risks and uncertainties affecting the FAMUR Group. 
Key risk factor  Effect of COVID-19 

on the risk factor 
Description 

Risk related to economic condi-
tions in Poland and globally 

Growth Administrative restrictions and a drop in energy demand, particularly in the first 
quarter of 2020, aggravated the economic situation of mining companies, particu-
larly in Poland, and led to the suspension of investment projects and output reduc-
tion. 

Risk of changes in the global en-
ergy market and environmental 
pressure 

Growth Rapid acceleration of the shift from fossil fuels in conventional power generation 
in Poland.  

Risk of financial institutions reduc-
ing funding for thermal coal pro-
jects 

No change Financial institutions signal their intention to further reduce their overall exposure 
to thermal coal projects. 

Risk of higher prices of materials, 
energy and labour, significant dis-
ruptions in supply chains or signifi-
cant shortages of materials 

Growth Restrictions on cross-border traffic or other administrative restrictions that may 
trigger the risk of delay or even suspension of deliveries. 
Surge in steel prices driven by an approximately 75% increase in prices of iron ore 
in 2020, led by disruptions to supplies from Australia and Brazil.  
The FAMUR Group is mitigating this risk by widely diversifying its portfolio of sup-
pliers and cooperating partners and using advanced tools to support remote con-
trol of projects being launched. 

Epidemiological risk Growth The COVID-19 pandemic triggered government restrictions and created risk of dis-
ruptions to business operations, particularly affecting sales, procurement and op-
erating activities. 

Risk of a lower volume of orders 
coming from the Polish market as 
mining companies set up manufac-
turing facilities to build certain 
types of mining machinery 

No change No reports are available that would suggest PGG or JSW has abandoned plans to 
build production assets as a result of the pandemic. 

Risk of changes in tax laws or their 
interpretation 

No change The Polish government launched programmes for businesses to counteract the 
negative effects of the pandemic. 

Risk of inadequate diversification 
of revenue sources 

No change In 2020, the FAMUR Group worked hard to diversify its revenue sources. 

Risk of inability to meet expecta-
tions of end users in the mining 
sector concerning mining equip-
ment 

No change The FAMUR Group fulfils orders despite restrictions on cross-border movement. 
For example, it remotely assembled a Mikrus system for a customer in China and 
made deliveries of equipment to customers in Indonesia and Russia. 

Risk related to strategic investment 
and M&A projects 

No change In 2020, the FAMUR Group did not execute any strategic or M&A transactions.  
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Key risk factor  Effect of COVID-19 
on the risk factor 

Description 

Risk of deterioration of mining 
ŎƻƳǇŀƴƛŜǎΩ ŦƛƴŀƴŎƛŀƭ ŎƻƴŘƛǘƛƻƴ 

Growth The COVID-19 pandemic caused a significant deterioration in economic conditions, 
particularly for Polish mining companies, which in the second quarter of 2020 sus-
pended the performance of certain contracts citing force majeure.  

Risk of exchange rate fluctuations Growth The Polish currency depreciated as a consequence of a general deterioration of 
economic conditions in Poland and worldwide.  

Risk of interest rate volatility Growth The National Bank of Poland and the Monetary Policy Council cut interest rates. 

Risk of exceeding financial ratios 
under credit facility agreements 

No change Despite the COVID-19 crisis, the FAMUR Group maintains high liquidity and profit-
ability levels, well above those required in agreements with financial institutions. 

Measures taken to limit the adverse impact of COVID-19 pandemic on the operation of the FAMUR Group 

The Company has taken the following measures to ensure the safety of 
its employees, mitigate the risk of disruption of operations, and minimise 
the negative financial consequences of the COVID-19 pandemic. 

 

It is currently impossible to accurately estimate the scale of the pan-
ŘŜƳƛŎΩǎ ƛƳǇŀŎǘ ƻƴ ǘƘŜ ōǳǎƛƴŜǎǎ ŜƴǾƛǊƻƴƳŜƴǘ ƻŦ ǘƘŜ C!a¦w DǊƻǳǇ ƛƴ ǘƘŜ 

coming quarters, and in particular on the demand for its products and services, as it is factor that remains beyond the 
C!a¦w DǊƻǳǇΩǎ ŎƻƴǘǊƻƭΦ ¢ƘŜ C!a¦w aŀƴŀƎŜƳŜƴǘ .ƻŀǊŘ ƛǎ ƳƻƴƛǘƻǊƛƴƎ ǘƘŜ ǘƘǊŜŀǘǎ ǇƻǎŜŘ ōȅ ǘƘŜ /h±L5-19 crisis on an 
ongoing basis and is taking appropriate steps to ensure that the employees are safe, operations are not disrupted, 
ƭƛŀōƛƭƛǘƛŜǎ ŀǊŜ ƳŜǘΣ ŦƛƴŀƴŎƛŀƭ ƭƛǉǳƛŘƛǘȅ ƛǎ ƳŀƛƴǘŀƛƴŜŘΣ ŀƴŘ ǘƘŜ ƴŜƎŀǘƛǾŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜ ǎƛǘǳŀǘƛƻƴ ƻƴ ǘƘŜ DǊƻǳǇΩǎ ǇǊƻŦƛǘŀōƛƭƛǘȅ 
is mitigated.  

A series of steps have been taken at the FAMUR Group to contain the impact and spread of the SARS-CoV-2 virus, 
including initiatives to ensure the safety of all staff.  

¶ Introduction of a strict sanitary regime, including separation of office 
work into two separate locations and, where possible given the na-
ture of performed tasks, remote working. 

¶ Division of production facilities into zones and close monitoring of 
safety procedures at production branches. 

¶ Mitigation of the risk of disruption in the provision of aftermarket 
maintenance services by setting up three separate locations for three 
maintenance teams (their interaction having been limited to the tel-
ephone, email or other means of remote communication). Additional 
teams have been put on home standby duty, their physical contact 
with the head office limited, special procedures have been put in 
place for warehouse retrievals (materials are collected from dedi-
cated bays without coming into physical contact with any staff) and 
an alternative location for the dispatch centre has been set up.  

¶ In April 2020, the Company signed agreements with the Social Part-
ners on the application of the solutions provided for in the Anti-Crisis 
Shield Act, i.e. reduction of working time by 20% and the resultant 
ǊŜŘǳŎǘƛƻƴ ƻŦ ǎŀƭŀǊƛŜǎ ŀƴŘ ǿŀƎŜǎ ōȅ нл҈ ƛƴ ǘƘŜ ǇŜǊƛƻŘ aŀȅ мǎǘҍWǳƭȅ 
31st 2020.  

¶ As a result of applying for support under the governmental anti-crisis 
shield, the FAMUR Group received grants of approximately PLN 15m 
as wage subsidies for May, June and July 2020. 

¶ Reorganisation measures were taken by the FAMUR Group to adjust 
the cost structure to the expected drop in market demand caused by 
the global economic downturn and conditions in the coal market, fur-
ther aggravated by the spread of SARS-Cov-2 virus. 
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An employee education campaign is being run within the Company, comprising: 

9ŦŦŜŎǘ ƻŦ .ǊŜȄƛǘ ƻƴ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ƻǇŜǊŀǘƛƻƴǎ 

In accordance with the position of ESMA, the Company analysed the impact of Brexit on its operating, financial and non-
financial activities. The analysis showed no significant impact. The FAMUR Group does not generate significant revenue 
from sales to UK customers όƭŜǎǎ ǘƘŀƴ м҈ύΣ ŀƴŘ ¦Y ǎǳǇǇƭƛŜǊǎ Řƻ ƴƻǘ ŀŎŎƻǳƴǘ ŦƻǊ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ǇŀǊǘ ƻŦ ǘƘŜ C!a¦w DǊƻǳǇΩǎ 
supply chain. However, supplies of components from trading partners having headquarters or logistics centres in the 
United Kingdom were affected by significantly higher transport costs and longer customs clearance times, which delayed 
deliveries to FAMUR S.A. Poland Branch. 

[GRI 102-6] 

Conditions in the mining industry worldwide 

¢ƘŜ C!a¦w DǊƻǳǇΩǎ ǊŜǾŜƴǳŜ ŘŜǇŜƴŘǎ ƻƴ ǘƘŜ ǎƛȊŜ ƻŦ ŎŀǇŜȄ ǎǇŜƴŘ ƻƴ ƴŜǿ ŜǉǳƛǇƳŜƴǘ ōȅ ǎƻŦǘ rock (hard coal, potash, 
etc.) mining companies, as well as on their demand for repair and maintenance services and consumables resulting from 
ǘƘŜ ǳǎŜ ƻŦ ŜǉǳƛǇƳŜƴǘ ǘƘŜȅ ǇǳǊŎƘŀǎŜΣ ŎƻƭƭŜŎǘƛǾŜƭȅ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ άŀŦǘŜǊƳŀǊƪŜǘ ǎŜǊǾƛŎŜǎέΦ ²ƘƛƭŜ ŀƴ ƛƴŎǊŜŀǎŜ ƛƴ ŎŀǇŜx spend 
on new equipment largely depends on current and expected global coal price trends, the level of orders for aftermarket 
services is more stable as it is closely linked to current production levels at mines and to the quantity of equipment 
installed. As mining machinery operates in difficult underground conditions, it requires regular maintenance and re-
placement of parts and consumables to ensure uninterrupted operation and avoid costly downtimes. 

Global market of thermal coal mining 

Although the price of thermal coal on global markets (ARA) increased by approximately 22% in 2020, it remained at a 
low level of approximately USD 69/t (at the end of 2020). Faced by global environmental challenges, the OECD countries 
will gradually replace coal with renewable energy sources and other energy carriers (e.g. gas). At the same time, coal 
production and its use as the main energy carrier will continue in fast developing countries, especially in Southeast Asia. 
The falling number of coal production projects due to the decarbonisation policy may result in more intense competi-
tion, both in Poland and abroad, which may erode margins and drive down profitability. Moreover, there has been 
growing pressure from financial institutions to curtail financing for companies associated with the broad sector of con-
ventional coal-fired power generation. EBA guidelines requiring banks to take into account ESG factors in their credit 
policies and credit risk procedures are due to come into force in 2021. This adverse trend is compounded by the ongoing 
debate to reformulate an annex to the OECD Arrangement entitled Coal-Fired Electricity Generation Sector Understand-
ing (CFSU), which sets out the rules for providing government support to OECD exporters. As it stands, the Understand-
ing sets limits on export credit support for coal-fired power plants, but discussions are being held to extend their scope 
to also include supplies of machinery and services in the coal mining sector. These actions are directly linked to the 
tightening of CO2 emission reduction target. 

Global market of metallurgical coal 

Demand for metallurgical coal is correlated with steel production, which in turn depends on global economic prospects, 
including with respect to industrial and construction output. In 2020, global economic conditions were affected by the 
COVID-19 crisis. Unlike thermal coal, the impact of decarbonisation policy on metallurgical coal is limited. The European 
Commission confirmed the status of coking coal as a critical raw material included in the list of 27 raw materials for 

¶ posters with advice on the recommended precautions and practices placed in all passageways; 

¶ communications and announcements distributed via email and as information posters;  

¶ ongoing communication of any new guidelines issued by the Chief Sanitary Inspectorate (GIS); 

¶ temperature screening of all employees entering the CompanȅΩǎ ōǳƛƭŘƛƴƎǎ ŀƴŘ ŦŀŎƛƭƛǘƛŜǎΤ  

¶ furnishing all employees with electronic thermometers for temperature monitoring and with protective face masks; 

¶ ongoing supply of disinfectants, cleaning agents and regular disinfection of office rooms and passageways in the 
/ƻƳǇŀƴȅΩǎ ŀƴŘ ǘƘŜ DǊƻǳǇΩǎ ōǳƛƭŘƛƴƎǎ ŀƴŘ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ǇƭŀƴǘǎΤ  

¶ ƭƛƳƛǘƛƴƎ ƻǊ ǊŜǎǘǊƛŎǘƛƴƎ ŀŎŎŜǎǎ ǘƻ ǘƘŜ /ƻƳǇŀƴȅΩǎ ōǳƛƭŘƛƴƎǎ ŀƴŘ ŦŀŎƛƭƛǘƛŜǎΣ ƛƴŎƭǳŘƛƴƎ ǊŜǎǘǊƛŎǘƛƴƎ ǇƘȅǎƛŎŀƭ ŀŎŎŜǎǎ ƻŦ ǘƘƛǊŘ-
party firms. 
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which the risk of a supply shortage and its impact on the economy is higher than for other raw materials. In the fourth 
quarter of 2020, the average price of coking coal fluctuated around USD 109/t, having decreased by approximately 22% 
year on year. 

Outlook for hard coal mining in Poland 

Low prices of coal throughout 2020 and the COVID-19 crisis had a particularly adverse effect on coal producers in Poland.  

Thermal coal 

Given the difficult economic situation of the Polish hard coal mining industry, exacerbated by the COVID-19 pandemic, 
ŎƻǊǊŜŎǘƛǾŜ ƳŜŀǎǳǊŜǎ ƴŜŜŘ ǘƻ ōŜ ǘŀƪŜƴΦ ²ƻǊƪ ǘƻ ŘŜǾŜƭƻǇ ŀǎǎǳƳǇǘƛƻƴǎ ŦƻǊ tƻƭŀƴŘΩǎ ƘŀǊŘ Ŏƻŀƭ ƳƛƴƛƴƎ ƛƴŘǳǎǘǊȅ ǘǊŀƴǎŦƻǊπ
mation programme has been under way at the governmental level since the second quarter of 2020, with its publication 
postponed several times so far. An unfortunate consequence of postponing the effective date of solutions under the 
ǊŜŎƻǾŜǊȅ Ǉƭŀƴǎ ŦƻǊ tƻƭŀƴŘΩǎ ǘƘŜǊƳŀƭ Ŏƻŀƭ ƳƛƴƛƴƎ ǎŜŎǘƻǊ ƛǎ ǘƘŜ ǎǳǎǇŜƴǎƛƻƴ ƻŦ ƛƴǾŜǎǘƳŜƴǘ decisions by domestic mining 
companies and reduced orders for related services.  

¢ƘŜ ŎƻƳǇŀƴȅ ǿƘƻǎŜ ŜŎƻƴƻƳƛŎ ǎƛǘǳŀǘƛƻƴ ƛǎ ǇŀǊǘƛŎǳƭŀǊƭȅ ŘƛŦŦƛŎǳƭǘ ƛǎ tƻƭǎƪŀ DǊǳǇŀ DƽǊƴƛŎȊŀ όtDDύΣ ǿƘƛŎƘ ŀŎŎƻǳƴǘŜŘ ŦƻǊ 
ол҈ ƻŦ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ǊŜǾŜƴǳŜ ƛƴ нлнлΦ !ǎ ŀǘ 5ŜŎŜƳōŜǊ омǎǘ нлнлΣ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ǘƻǘŀƭ ƛƴǾƻƛŎŜŘ ǊŜŎŜƛǾŀōƭŜǎ 
from PGG stood at approximately PLN 169m, including past due receivables of approximately PLN 39m, attributable to 
the payment policy in place at PGG. The total exposure, including invoiced revenue, recourse rights relating to receiva-
bles sold, and other payments under the contracts in progress (including, but not limited to, the outstanding payments 
for the lease of shearer loaders and roadheaders), is approximately PLN 478m. 

As a result of COP24 regulations, previous climate summits (COP) and internal EU regulations imposing limits on CO2 
emissions to halt climate change, Poland (together with other countries) has pledged to gradually reduce the use of coal 
across all sectors of the economy, the heat and power generation sector in particular. To this end, a document setting 
the direction of change with an outlook until 2040 has been published. The key element of the Polish Energy Policy 
(PEP2040) is to drive energy transition in Poland with support from the EU budget. Initially, natural gas is to be used as 
a bridge fuel generating less CO2 emissions compared with coal. Also, gradual development of solar PV and wind power 
generation is expected, and plans are in place to build a nuclear power plant. By 20олΣ ǘƘŜ ǎƘŀǊŜ ƻŦ Ŏƻŀƭ ƛƴ tƻƭŀƴŘΩǎ 
energy mix is expected to fall below 56% (from about 74% in 2019)4  

At the end of September 2020, an agreement was signed between representatives of the Polish government and the 
Inter-Union Protest and Strike Committee rŜƎŀǊŘƛƴƎ ǘƘŜ ŎƻƴŎŜǇǘ ŦƻǊ ŀƴŘ ǘƘŜ ǇŀŎŜ ƻŦ ǘƘŜ ƳƛƴƛƴƎ ǎŜŎǘƻǊΩǎ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴΣ 
ǿƘƛŎƘ ǇǊƻǾƛŘŜǎ ŦƻǊ ŀ ƎǊŀŘǳŀƭ ǎƘǳǘŘƻǿƴ ƻŦ ǘƘŜǊƳŀƭ Ŏƻŀƭ ƳƛƴŜǎ ōȅ ǘƘŜ ŜƴŘ ƻŦ нлпфΣ Ƴŀƛƴƭȅ ōȅ tDD ŀƴŘ ²ťƎƭƻƪƻƪǎ όǿƛǘƘ 
no reference made to the mines owned by Tauron Wydobycie and Bogdanka). The process is assumed to start in 2021 
with a merger of the Wujek and Murcki-{ǘŀǎȊƛŎ ƳƛƴŜǎ ŀƴŘ ŎƭƻǎǳǊŜ ƻŦ ǘƘŜ w¦5! wǳŎƘ tƻƪƽƧ ƳƛƴŜΦ IƻǿŜǾŜǊΣ ŀ ƳŀƧƻǊƛǘȅ 
ƻŦ ǘƘŜ ƳƛƴŜǎ ŎƻƴŎŜǊƴŜŘ ŀǊŜ ǇƭŀƴƴŜŘ ǘƻ ōŜ ŎƭƻǎŜŘ Řƻǿƴ ƛƴ ǘƘŜ нлолΩǎ ŀƴŘ нлплΩǎΣ ǿƛǘƘ нлпф ŀǎ ǘƘŜ final deadline (pro-
ŘǳŎǘƛƻƴ ǿƛƭƭ ǘƘŜƴ ŜƴŘ ŀǘ ǘƘŜ wh² wǳŎƘ /ƘǿŀƱƻǿƛŎŜ ŀƴŘ WŀƴƪƻǿƛŎŜ ƳƛƴŜǎύΦ 

DƛǾŜƴ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ǎƛƎƴƛŦƛŎŀƴǘ ǎŀƭŜǎ ǳƴŘŜǊ ŎƻƴǘǊŀŎǘǎ ŜȄŜŎǳǘŜŘ ǿƛǘƘ tƻƭƛǎƘ ŎƻƳǇŀƴƛŜǎ ƳƛƴƛƴƎ ǘƘŜǊƳŀƭ Ŏƻŀƭ ŀƴŘ 
the considerable share of receivables from those compŀƴƛŜǎ ƛƴ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ǎǘŀǘŜƳŜƴǘ ƻŦ ŦƛƴŀƴŎƛŀƭ ǇƻǎƛǘƛƻƴΣ ǘƘŜ 
ŀƎǊŜŜŘ ǊŜǎǘǊǳŎǘǳǊƛƴƎ Ƴŀȅ ƘŀǾŜ ŀ ƳŀǘŜǊƛŀƭ ƛƳǇŀŎǘ ƻƴ C!a¦w DǊƻǳǇΩǎ ŦǳǘǳǊŜ ǇŜǊŦƻǊƳŀƴŎŜ ŘǳŜ ǘƻ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŦŀŎǘƻǊǎΥ 
s 

 
4 https://www.gov.pl/web/klimat/polityka-energetyczna-polski 

¶ Acceleration of the phase-out of the Polish mining industry, resulting in reduced revenue for FAMUR,  

¶ wƛǎƪ ƻŦ ǎƘƻǊǘŜƴƛƴƎ ǘƘŜ ŘŜǇǊŜŎƛŀǘƛƻƴ ǇŜǊƛƻŘǎ ƻŦ ǎƘŜŀǊŜǊ ƭƻŀŘŜǊǎ ŀƴŘ ǊƻŀŘƘŜŀŘŜǊǎ ƭŜŀǎŜŘ ŀǘ ǘƘŜ ²ǳƧŜƪ ŀƴŘ tƻƪƽƧ ƳƛƴŜǎ 
due to their planned closure before the end of the lease contract terms (six machines altogether), 

¶ Expected decline in demand for shearer loader and roadheader leases in the coming years,  

¶ Reduction of orders for new equipment, 

¶ Gradual decline in demand for maintenance services due to a reduction in the fleet of machinery and equipment 
following the decommissioning of mines. 
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Metallurgical (coking) coal 

¢ƘŜ ƭŜŀŘƛƴƎ ǇǊƻŘǳŎŜǊ ƻŦ ŎƻƪƛƴƎ Ŏƻŀƭ ƛƴ tƻƭŀƴŘ ƛǎ WŀǎǘǊȊťōǎƪŀ {ǇƽƱƪŀ ²ťƎƭƻǿŀΣ ǿƘƛŎƘ ƛǎ ŀƭǎƻ ǘƘŜ 9¦Ωǎ ƭŀǊƎŜǎǘ ǇǊƻŘǳŎŜǊ ƻŦ 
high-quality hard coking coal and one of the leading producers of coke used in steel melting. According to available 
information, coking coal extraction is planned to be further increased through investments in expanding new mining 
ŦƭƻƻǊǎ ŀƴŘ ƭŀǳƴŎƘ ƻŦ ŜȄǘǊŀŎǘƛƻƴ ŦǊƻƳ ǘƘŜ .ȊƛŜ 5ťōƛƴŀ ŀǊŜŀ5. In addition, the new strategy of the LW Bogdanka S.A. Group, 
with an outlook until 20406, provides for capex spend on coking coal extraction starting from 2021, with extraction 
expected to commence in 2026. Production volumes are expected to range from 0.7m tonnes to 3.1m tonnes per year, 
with an average of 1.9m tonnes. The average planned capital expenditure until 2030 is to amount to approximately PLN 
470m annually, and the total capex until 2040 is to reach as much as PLN 8bn, of which PLN 2.7bn is to be spent on gate 
roads and PLN 1.5m on the purchase and upgrade of longwall systems.  

 

 

 2020 2019 Share in 2020 [%] 

Poland 758 1,359 66.5% 

Export, including: 381 806 33.5% 

Russia and CIS 261 524 22.9% 

European Union 39 146 3.4% 

Other Europe 3 9 0.3% 

other 78 127 6.8% 

Total 1,139 2,165 100% 

 
5 https://www.jsw.pl/relacje-inwestorskie/strategia 

6 https://ri.lw.com.pl/pub/files/pl_prezentacje/Prezentacja_za_o_e_Strategii_ro.pdf 
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Internal factors important for the development of the FAMUR Group 

Striving to meet customer expectations by driving product quality and production efficiency improvements 

Innovative, safe, end-to-end solutions sold at competitive prices, combined with high technical standard of products 
and high quality of services help the Group to maintain a strong position on the underground mining products and 
services market. The equipment and services provided by the FAMUR Group represent a small portion of total operating 
Ŏƻǎǘǎ ŦƻǊ ƳƛƴƛƴƎ ŎƻƳǇŀƴƛŜǎΣ ōǳǘ ǘƘŜȅ ŀǊŜ ƪŜȅ ǘƻ ŎǳǎǘƻƳŜǊǎΩ ǇǊƻŘǳŎǘƛƻƴ ƻǇŜǊŀǘƛƻƴǎΦ /ǳǎǘƻƳŜǊǎ ƴƻǿ ŜȄǇŜŎǘ ƳƛƴƛƴƎ equip-
ment to be highly productive to offset the persistently growing cost of labour. Such equipment is expected to be even 
more reliable, leading to reduced downtimes, which should be supported by expedient and readily available mainte-
nance service. In addition, suppliers of mining machinery are expected to additionally deliver IT solutions to monitor its 
operation on an ongoing basis and communicate in advance any future maintenance needs. More technologically ad-
vanced and autonomous mining systems are expected to promote safer working environments. Customers often expect 
suppliers to provide competitive financing arrangements for machinery purchases. Some developing markets are prone 
to be particularly sensitive to low prices. 

Growing the aftermarket and lease businesses to stabilise revenue, especially in times of economic downturn 

Over the years of serving its customers, the FAMUR Group has installed a significant amount of equipment operating in 
difficult mining conditions. The equipment requires constant maintenance and regular replacement of consumables and 
spare parts exposed to wear and tear. Our customers attach great importance to the availability of spare parts, con-
sumables, servicing, maintenance and other solutions that support the use of equipment, and to training. The FAMUR 
Group offers end-to-end aftermarket solutions through its local servicing centres providing quick response by highly 
qualified service technicians available on a 24/7 basis, which we believe is key to customers given the potentially high 
downtime costs. 

Another major source of stable revenue streams is lease income earned under shearer loader and roadheader lease 
contracts signed with companies operating in the mining industry. Lease contracts provide for daily lease rates which 
are not index-linked and contain no variable components. The contracts are concluded for a definite period. FAMUR 
Group companies retain ownership of the shearer loaders and roadheaders, with the lessee required to return the 
equipment to the lessor once the lease term has expired.  

Maintaining a flexible operating model and tight cost control 

¢ƘŜ ŦǳƴŘŀƳŜƴǘŀƭ ǇǊƛƴŎƛǇƭŜ ǳƴŘŜǊƭȅƛƴƎ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ƻǇŜǊŀǘƛƻƴǎ ƛǎ ǘƻ Ƴŀƛƴǘŀƛƴ ŀ ŦƭŜȄƛōƭŜ ƻǇŜǊŀǘƛƴƎ ƳƻŘŜƭ ŜƴŀōƭƛƴƎ 
quick and effective adaptation of the cost and production base to current and expected demand shaped by the business 
ŎȅŎƭŜ ŀƴŘ ǎǘǊǳŎǘǳǊŀƭ ǎƘƛŦǘǎ ƛƴ ǘƘŜ ƳƛƴƛƴƎ ƳŀǊƪŜǘΦ Lƴ ƭƛƴŜ ǿƛǘƘ ǘƘƛǎ ǇƻƭƛŎȅΣ ǘƘŜ DǊƻǳǇΩǎ wȅōƴƛƪΣ tƛƻǘǊƪƽǿ ¢Ǌȅōǳƴŀƭǎƪƛ ŀƴŘ 
Zabrze branches were liquidated in 2020 and early 2021. 

The FAMUw DǊƻǳǇΩǎ ƳŀƴǳŦŀŎǘǳǊƛƴƎ Ǉƭŀƴǘǎ Ŏƻƴǎǘŀƴǘƭȅ ǎǘǊƛǾŜ ǘƻ ƛƴŎǊŜŀǎŜ ǇǊƻŘǳŎǘƛǾƛǘȅ ŀƴŘ ŜŦŦƛŎƛŜƴŎȅ ǳƴŘŜǊ ǘƘŜ [Ŝŀƴ aŀƴπ
ufacturing programme. Also, we use the services of subcontractors to assemble and make equipment requiring no spe-
cialist technical or technological knowledge, which allows us to flexibly and quickly adapt to changing backlog levels. 

Strategic transformation of the FAMUR Group into a holding that invests in green transition projects and other 
promising industries 

Lƴ нлнлΣ ŀōƻǳǘ сп҈ ƻŦ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ǊŜǾŜƴǳŜ ǿŀǎ ŘŜǊƛǾŜŘ ŦǊƻƳ ǎŀƭŜǎ ƻŦ ƳŀŎƘƛƴŜǊȅ ŀƴŘ ŜǉǳƛǇƳŜƴǘ ŀƴŘ ƳŀƛƴǘŜπ
nance services to customers in the thermal coal mining sector. Low prices of coal are causing the number of coal mining 
projects to fall. This negative trend is further exacerbated by the increasing importance of decarbonisation policies and 
growing pressure from financial institutions to curtail financing for companies associated with the broad sector of con-
ventional coal-fired power generation, which is likely to make raising funds for thermal coal mining projects even more 
difficult. Therefore, in order to further grow its business, the FAMUR Group must take steps to diversify its revenue 
sources beyond the thermal coal extraction industry. In 2020, the Group worked hard to identify potential acquisition 
targets (including in the HRM area). In December 2020, the Company signed a letter of intent with TDJ on a joint project 
in the promising power generation and renewable energy sector, and in early 2021 it embarked on a project to build a 
renewable energy arm as a revenue diversification direction for the Group. For more information, see Strategy and 
development directions of the FAMUR Group.
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[GRI 102-40, GRI 102-42, GRI 102-43, GRI 102-44] 

Stakeholder engagement      

The purpose of non-ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘƛƴƎ ƛƴŎƭǳŘŜǎ ǇǊƻǾƛŘƛƴƎ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ƪŜȅ ǎǘŀƪŜƘƻƭŘŜǊǎ ǿƛǘƘ ƳƻǊŜ ŎƻƳǇƭŜǘŜ ƛƴπ
formation on the scale and ƴŀǘǳǊŜ ƻŦ ǘƘŜ ǇƻǎƛǘƛǾŜ ŀƴŘ ƴŜƎŀǘƛǾŜ ƛƳǇŀŎǘǎ ƻŦ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ŀŎǘƛǾƛǘƛŜǎ ƻƴ ǎǳǎǘŀƛƴŀōƭŜ 
development. The organisation collects and discloses non-financial information that may have an ongoing impact on its 
policies, strategies and operations with respect to social, HR, environmental, human rights and anti-corruption matters. 

¢ƘŜ C!a¦w DǊƻǳǇΩǎ /{w ǇƻƭƛŎȅ ŀǎǎǳƳŜǎ ǘƘŀǘ ƎƻƻŘ ŎƻǊǇƻǊŀǘŜ ƳŀƴŀƎŜƳŜƴǘ ǿƘƛŎƘ ǘŀƪŜǎ ƛƴǘƻ ŀŎŎƻǳƴǘ ǇǳōƭƛŎ ƛƴǘŜǊŜǎǘ ƛƴ 
the broad sense, respect for the stakeholders, and the principles of ethics, requires sound corporate governance and 
fair market practices. The quality of communication with the stakeholders is one of the determinants of a responsible 
approach to business.  

In 2020, the Company continued to hold consultations with its stakeholders to update their expectations with respect 
to disclosure of non-ŦƛƴŀƴŎƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀŎǘƛǾƛǘƛŜǎΦ .ŀǎŜŘ ƻƴ ǘƘŜ ŀƴŀƭȅǘƛŎŀƭ ƳŀǘŜǊƛŀƭ ƻōǘŀƛƴŜŘΣ ǘƘŜ 
/ƻƳǇŀƴȅΩǎ aŀƴŀƎŜƳŜƴǘ .ƻŀǊŘ ŘŜŎƛŘŜŘ ǘƻ ǊŜǘŀƛƴ ǘƘŜ ŀŘƻǇǘŜŘ ǎŎƻǇŜ ƻŦ ƴƻƴ-financial reporting, while verifying the man-
ŀƎŜƳŜƴǘ Ǌƛǎƪǎ ǊŜƭŀǘŜŘ ǘƻ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜΣ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀƴŘ ƛǘǎ DǊƻǳǇΩǎ ƛƳǇŀŎǘǎ ƻƴ ŎƭƛƳŀǘŜ ŀƴŘ ŎƭƛƳŀǘŜΩǎ ƛƳǇŀŎǘ ƻƴ ǘƘŜ 
operations of FAMUR S.A. and the FAMUR Group, as well as the identification of material social risks which materialised 
prominently in the face of the global COVID-19 pandemic. 

The chart below shows key stakeholders broken down by level of interest and impact. 
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The table below presents stakeholders broken down into market and non-market categories. 

MARKET STAKEHOLDERS: NON-MARKET STAKEHOLDERS: 

ü have economic interests in the FAMUR Group ü do not engage in direct economic exchange with the 

FAMUR Group but are affected or can affect its activities 

¶ Shareholders and investors  

¶ Group companies 

¶ Employees, associates and subcontractors 

¶ Employees' families 

¶ Existing and potential customers 

¶ Apprentices and trainees  

¶ Employment agencies 

¶ Employee organisations  

¶ Suppliers of goods and services 

¶ Banks and financial institutions 

 

¶ Market regulators and supervisory authorities  

¶ International institutions and organisations  

¶ Industry organisations 

¶ Employer organisations 

¶ Certification institutions, auditors 

¶ Public administration, including local government units of 

all levels 

  

¶ Competitors  

¶ Non-governmental organisations (NGOs)  

¶ Local communities 

¶ Job candidates, grant holders 

¶ Academic centres, secondary schools/vocational schools 

¶ Media 

¶ Natural environment (including entities involved in envi-

ronmental protection) 

 

The Company intends to gradually expand the scope of its non-financial reporting with a view to presenting, as fully as 
possible, the context of its decisions and key outcomes of implementing the CSR policy by individual FAMUR Group 
companies.  
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The table below provides a description of how relationships with each stakeholder group are managed. 

STAKEHOLDER GROUP STAKEHOLDER RELATIONS MANAGEMENT TOOLS AND METHODS 

Employees, associates and subcontractors, 
ŜƳǇƭƻȅŜŜǎΩ ŦŀƳƛƭƛŜǎΣ ŜƳǇƭƻȅŜŜ ƻǊƎŀƴƛǎŀπ
tions 

Meetings, satisfaction surveys, training courses, social media, information website, 
internal communications (newsletter, quarterly magazine, Intranet, bulletin 
boards), telephone contact, CSR programmes and campaigns, public consultations 

Shareholders, investors, analysts Meetings, information website, telephone contact, public consultations, confer-
ences and industry events 

Existing and potential customers Meetings, satisfaction surveys, training courses and workshops, social media, con-
ferences and industry events, trade fairs, information website, telephone contact 

Suppliers of goods and services Meetings, training courses, conferences and industry events, information website, 
internal communications, telephone contact  

Apprentices and trainees, employment 
agencies, job candidates, grant holders, ac-
ademic centres, secondary/vocational 
schools 

Meetings, training courses and workshops, social media, conferences and industry 
events, trade fairs, information website, CSR programmes and campaigns, site visits 
at out plants  

Banks and financial institutions, market reg-
ulators and supervisory authorities, certifi-
cation institutions, auditors  

Meetings, conferences and industry events, information website, telephone con-
tact, public consultations 

 

International institutions and organisations, 
industry organisations, employer organisa-
tions  

Meetings, conferences and industry events, information website 

Public administration, including local gov-
ernment units of all levels 

Meetings, information website, public consultations 

Competitors  Social media, conferences and industry events, information website 

Local communities, NGOs  E-meetings, social media, information website, CSR programmes and campaigns, 
public consultations  

Media E-meetings, satisfaction surveys, social media, conferences and industry events, in-
formation website, telephone contact.  
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[GRI 102-44] 

Key topics to be addressed in the description of economic, social and environmental aspects prepared in accordance 
with the GRI, by materiality level, are presented in the table below. 

Key topics to be addressed in the description of economic, social and environmental aspects 

prepared in accordance with the Global Reporting Initiative 

Materiality level inside (internal ς 

I) and outside (external ς E) of the 

organisation 

ASPECTS THAT ARE MOST MATERIAL TO BOTH EXTERNAL AND INTERNAL STAKEHOLDERS 

Compliance with laws and codes of conduct, mitigation of business risks Highly material (E) / (I) 

Quality of management Highly material (E) / (I) 

ASPECTS THAT ARE MOST MATERIAL TO EXTERNAL STAKEHOLDERS 

Prevention of unethical behaviour and counteracting misconduct Highly material (E)  

wŜŘǳŎǘƛƻƴ ƻŦ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŦƻƻǘǇǊƛƴǘ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ƻǇŜǊŀǘƛƻƴǎ Highly material (E) 

Innovation supporting the economic and social development Highly material (E)  

ASPECTS THAT ARE MOST MATERIAL TO INTERNAL STAKEHOLDERS 

Responsible marketing communication Highly material (E) 

Protection of privacy Highly material (E) 

Quality of service Highly material (E) 

OTHER ASPECTS 

Responsibility in the supply chain Material (E) / (I) 

Environmental education Material (E) 

Employee engagement, management Material (E) / (I) 

Respect for diversity and equal opportunities Material (I) 

Employee education and development opportunities Material (I) 

Dispute resolution system for disputes with customers and trading partners Material (I) 

9ƳǇƭƻȅŜŜǎΩ ǎƻŎƛŀƭ ƛƴƛǘƛŀǘƛǾŜǎ Material (I) 

/{w ƛƴƛǘƛŀǘƛǾŜǎ ŦƻǊ ǘƘŜ DǊƻǳǇΩǎ ŜƴǾƛǊƻƴƳŜƴǘ Of low materiality (I) / (E) 
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[GRI 102-13, GRI 102-12] 

Membership of organisations 

 

  
Name of the organisation    

Wƻƛƴǘ {ƻŎƛŀƭ LƴƛǘƛŀǘƛǾŜǎ DǊƻǳǇ ΨDƽǊƴƛŎǘǿƻ 
hYΩ  

ΨDjwbL/¢²h hYΩ ǿŀǎ ŜǎǘŀōƭƛǎƘŜŘ ŀǎ ŀ ΨDǊƻǳǇ ƻŦ Wƻƛƴǘ {ƻŎƛŀƭ LƴƛǘƛŀǘƛǾŜǎΩ ƛƴ нлмсΣ during the 
нрǘƘ ƧǳōƛƭŜŜ ǎŜǎǎƛƻƴ ƻŦ ΨǘƘŜ {ŎƘƻƻƭ ƻŦ ¦ƴŘŜǊƎǊƻǳƴŘ aƛƴƛƴƎΩ ŎƻƴŦŜǊŜƴŎŜΦ Lǘ ǿŀǎ ŎƻƴŎŜƛǾŜŘ ōȅ 
a group of CSR experts from companies and institutions operating in the Polish mining in-
ŘǳǎǘǊȅΦ C!a¦w Ƙŀǎ ōŜŜƴ ŀŎǘƛǾŜƭȅ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ǿƻǊƪ ƻŦ DjwbL/¢²h OK since its inception. 
In April 2017, the Company signed a letter of intent with a view to formalising the coopera-
tion, and then in August 2018 ς the agreement formally establishing the Group.   

National Organisation of Industry Innova-

ǘƻǊǎ ΨLƴƴƻǾƻΩ  

 

 

C!a¦w ƛǎ ŀ ŦƻǳƴŘƛƴƎ ƳŜƳōŜǊ ƻŦ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΣ ǿƘƛƭŜ ǘƘŜ /ƻƳǇŀƴȅΩǎ tǊŜǎƛŘŜƴǘ ƻŦ ǘƘŜ 
Management Board and Chairman of the Supervisory Board are involved in its activities. The 
Company also has its representative on the Management Board of Innovo.  The organisation 
is a union of employers bringing together Polish-owned companies, which act for the benefit 
of the broad mining industry. It supports its members in their expansion abroad and in in-
creasing their competitiveness through innovation. The members share a common goal, 
ǿƘƛŎƘ ƛǎ ǘƻ ōǳƛƭŘ ŀ ǇƻǎƛǘƛǾŜ ƛƳŀƎŜ ƻŦ tƻƭŀƴŘΩǎ ƳƛƴƛƴƎ ƛƴŘǳǎǘǊȅΦ  

Polish Mining Chamber of Industry and 

Commerce  

 

The Polish Mining Chamber of Industry and Commerce (GIPH) is a self-regulatory organisa-
tion of hard coal and lignite producers, manufacturers of mining machinery and equipment, 
service companies supporting the mining industry, and research centres.  Its primary objec-
tive is to promote the sustainable development of coal mining. GIPH actively promotes its 
affiliated members as well as the business sectors they represent in Poland and abroad. 

 

 

Mining Machinery Cluster  One of the founding members of the cluster in 2011 was KOPEX Machinery (FAMUR S.A. 
Longwall Systems Mining Machinery Diagnostics and Maintenance Centre Branch in Zabrze, 
a FAMUR Group company).  The organisation was established on the initiative of the Komag 
Institute of Mining Technology, With the main objective of expanding the potential for man-
ufacturing new quality, competitive, innovative and safe mining machinery.  The cluster 
brings together manufacturers of mining machinery and equipment, scientists supporting 
the industry and business institutions. During meetings, the cluster members work to iden-
tify joint projects to make use of the existing potential.   

Polish Association of Listed Companies   The Polish Association of Listed Companies supports the development of the Polish capital 
market and represents the interests of companies listed on the Warsaw Stock Exchange. It 
provides knowledge and advice to security issuers regarding stock market regulations and 
rights and obligations of listed companies.  As an expert organisation, it aims to promote 
and exchange knowledge to further development of the capital market and a modern mar-
ket economy in Poland.  
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Awards and distinctions  

 
In 2020, FAMUR received a number of awards and honourable mentions for its professional corporate management, 

product and service quality, social responsibility performance, compliance with labour laws and occupational health and 

safety regulations, and for being a company offering stable employment and allowing employees to exercise their right 

of association in trade unions. 

 

 

 

Awards and distinctions received in 2020    

Distinction for FAMUR in:  
Rzeczpospolita ŘŀƛƭȅΩǎ ¢ht рлл [L{¢ 

 

C!a¦w ƛǎ ƭƛǎǘŜŘ ƛƴ ƪŜȅ ǊŀƴƪƛƴƎǎ ƻŦ tƻƭŀƴŘΩǎ ƭŀǊƎŜǎǘ ŎƻƳǇŀƴƛŜǎΦ Lƴ нлнлΣ ƛǘ ǿŀǎ ǊŀƴƪŜŘ мрсǘƘ ƛƴ ǘƘŜ 
22nd edition of the Rzeczpospolita ŘŀƛƭȅΩǎ ¢ƻǇ рлл ƭƛǎǘ όƘŀǾƛƴƎ ƳƻǾŜŘ Řƻǿƴ ŦǊƻƳ ǘƘŜ мппǘƘ Ǉƻǎƛπ
tion a year earlier). FAMUR is listed in key rankings of PolandΩǎ ƭŀǊƎŜǎǘ ŎƻƳǇŀƴƛŜǎΦ  

A distinction in the category: 
Largest exporters 

 

C!a¦w ƛǎ ƭƛǎǘŜŘ ƛƴ ƪŜȅ ǊŀƴƪƛƴƎǎ ƻŦ tƻƭŀƴŘΩǎ ƭŀǊƎŜǎǘ ŎƻƳǇŀƴƛŜǎΦ Based on the 2019 data, in 2020 
C!a¦w ǿŀǎ ŎƭŀǎǎƛŦƛŜŘ ŀǎ ǘƘŜ пфǘƘ ƭŀǊƎŜǎǘ ŜȄǇƻǊǘŜǊ ƛƴ ƪŜȅ ǊŀƴƪƛƴƎǎ ƻŦ tƻƭŀƴŘΩǎ ƭŀǊƎŜǎǘ ŎƻƳǇŀƴƛŜǎΦ  
 

A distinction in the category:  CAPEX 
projects  
 

Lƴ ǘƘŜ ǊŀƴƪƛƴƎ ƻŦ tƻƭŀƴŘΩǎ ƭŀǊƎŜǎǘ ŎƻƳǇŀƴƛŜǎΣ ŎƻƳǇƛƭŜŘ ōȅ ǘƘŜ Rzeczpospolita daily and published 
in May 2020, FAMUR was ranked 39th in terms of capital expenditure incurred in 2019. The cri-
teria taken into account included the amount of capital expenditure, revenues and net 
profit/(loss).  

A distinction in the category: 
tƻƭŀƴŘΩǎ [ŀǊƎŜǎǘ /ƻƳǇŀƴƛŜǎ  

FAMUR was ranked 210th in the Rzeczpospolita ŘŀƛƭȅΩǎ ¢ƻǇ нллл ƭƛǎǘ ŎƻǾŜǊƛƴƎ нΣллл ƭŀǊƎŜǎǘ tƻƭƛǎƘ 
companies, having moved down from the 164th position in the previous edition. 

  

FAMUR was ranked 210th in the Rzeczpospolita ŘŀƛƭȅΩǎ ¢ƻǇ нллл ƭƛǎǘ ŎƻǾŜǊƛƴƎ нΣллл ƭŀǊƎŜǎǘ tƻƭƛǎƘ 
companies, having moved down from the 164th position in the previous edition. 

Diamonds of Polish Economy 2019 

 

The European Business Institute reviewed the financial performance of 56,456 Polish companies 
based on their 2019 reports.  
The Diamond of Polish Economy 2019 was awarded to 987 electromechanical industry compa-
nies. FAMUR ranked 4th. 
 

FAMUR S.A. 
was also listed 
in the Polish 

Cheetahs 
ranking    
  
 
 
 

C!a¦w ǊŀƴƪŜŘ ооǊŘ ƛƴ ǘƘŜ ΨtƻƭƛǎƘ /ƘŜŜǘŀƘǎΩ όtƻƭǎƪƛŜ DŜǇŀǊŘȅύ ǊŀƴƪƛƴƎ ǇǊŜǇŀǊŜŘ ōȅ ǘƘŜ ŜŘƛǘƻǊǎ ƻŦ 
the Wprost weekly, in the category of Polish electromechanical companies. FAMUR S.A. is listed 
among the 50 fastest-growing companies.  
Polish Cheetahs are companies which demonstrated the strongest growth in the preceding year. 
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FAMUR S.A. 
was also listed 
in the ranking 
of   tƻƭŀƴŘΩǎ 
200  
 Largest Com-
panies 
 

 

Inclusion in the Wprost ǿŜŜƪƭȅΩǎ ǊŀƴƪƛƴƎΦ C!a¦w ǊŀƴƪŜŘ тмǎǘ ŀƳƻƴƎ tƻƭŀƴŘΩǎ нлл ƭŀǊƎŜǎǘ ŎƻƳπ
panies (in ???  
 

FAMUR S.A. was also listed in the rank-
ing of  the fastest-growing export 
companies 
 
 

The ranking compiled by the PARKIET daily includes companies that not only increased their ex-
port sales in 2017ς2019, but also improved their financial performance. 
The list features companies whose export revenue in 2019 exceeded PLN 50m and represented 
20% or more of their total revenue. 
FAMUR ranked 5th.  
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[GRI 102-45, GRI 102-49, GRI 102-50, GRI 102-52, GRI 102-54, GRI 102-56, GRI 103-1]  

[GRI 102-54, GRI 103-1] 

OUR REPORT 

 

The FAMUR Group is pleased to present to you its first annual integrated report prepared in accordance with Global 
Reporting Initiative Standards (GRI Standards, core option), as well as guidelines and good market practice for inte-
grated reporting. 

 

GRI indicators are marked with the [GRI-] symbols, and the final part of this Report includes a GRI Content Index, which 
makes it easier to find information prepared in accordance with the GRI Standards. 

 

Since 2018, the FAMUR Group has been subject to the extended non-financial reporting requirements under the 
amended Accounting Act, transposing Directive 2014/95/EU of the European Parliament and of the Council on the dis-
closure of non-financial and diversity information by certain large undertakings and groups. The purpose of non-financial 
ǊŜǇƻǊǘƛƴƎ ƛƴŎƭǳŘŜǎ ǇǊƻǾƛŘƛƴƎ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ƪŜȅ ǎǘŀƪŜƘƻƭŘŜǊǎ ǿƛǘƘ ƳƻǊŜ ŎƻƳǇƭŜǘŜ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǘƘŜ ǎŎŀƭŜ ŀƴŘ ƴŀπ
ǘǳǊŜ ƻŦ ǘƘŜ ǇƻǎƛǘƛǾŜ ŀƴŘ ƴŜƎŀǘƛǾŜ ƛƳǇŀŎǘǎ ƻŦ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ŀŎǘƛǾƛǘƛŜǎ ƻƴ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘΦ ¢ƘŜ ƻǊƎŀƴƛǎŀtion 
collects and discloses non-financial information that may have an ongoing impact on its policies, strategies and opera-
tions with respect to social, HR, environmental, human rights and anti-corruption matters. 

 

¢ƘŜ C!a¦w DǊƻǳǇΩǎ /{w ǇƻƭƛŎȅ ŀǎǎǳƳŜǎ ǘƘŀǘ good corporate management which takes into account public interest in 
the broad sense, respect for the stakeholders, and the principles of ethics, requires sound corporate governance and 
fair market practices. The quality of communication with the stakeholders is one of the determinants of a responsible 
approach to business. 

 

This Report is a continuation of the following CSR statements and reports: the non-financial statements of the FAMUR 
Group and FAMUR S.A. for 2020, and the 2019 Corporate Social Responsibility Report of the FAMUR Group: We Create 
Initiatives; 2018 Corporate Social Responsibility Report of the FAMUR Group: Focus on People; and the non-financial 
statement of the FAMUR Group for 2017. 

 

We begin to create a new quality in communication with the shareholders and other stakeholders, combining the finan-
cial and non-financial aspects of our business. In particular, the report discusses our business model, management ap-
proach, key risks affecting the non-ŦƛƴŀƴŎƛŀƭ ŀǎǇŜŎǘǎΣ ǘƘŜ DǊƻǳǇΩǎ ǾŀƭǳŜǎΣ ǎǘrategic objectives for sustainable develop-
ment, and environmental impact. 

 

In 2020, the Company continued to hold consultations with stakeholders to identify their expectations with respect to 
disclosure of non-ŦƛƴŀƴŎƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀŎǘƛǾƛǘƛŜǎΦ ¢ƘŜ ōŀǎƛǎ ŦƻǊ ǘƘŜ Ŏƻƴǎǳƭǘŀǘƛƻƴǎ ǿŜǊŜ C!a¦wΩǎ ƴƻƴ-
financial statements and reports.  

 

[GRI 102-51] 

The non-ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘ ƻŦ ǘƘŜ C!a¦w DǊƻǳǇ ŀƴŘ C!a¦w {Φ!Φ ŦƻǊ нлнл ƛǎ ŀƴ ƛƴǘŜƎǊŀƭ ǇŀǊǘ ƻŦ ǘƘŜ нлнл 5ƛǊŜŎǘƻǊǎΩ 
Report issued on March 30th 2020, while the 2019 Corporate Social Responsibility Report of the FAMUR Group: We 
Create Initiatives was issued on April 21st 2020.  
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[GRI 102-52] 

The FAMUR Group has chosen to prepare its CSR reports as full-year reports. This Report covers the results achieved in 
the financial year 2020, unless indicated otherwise. 

[GRI 102-45] 

This Report covers the entire FAMUR Group, that is the parent (FAMUR S.A.) and its subsidiaries, as presented in the 
ǘŀōƭŜ ōŜƭƻǿΣ ŀǎ ǿŜƭƭ ŀǎ 9[DjwҌI!b{9b {Φ!Φ ŀƴŘ 5![.L{ {ǇΦ Ȋ ƻΦƻΦΣ ǿhich are important from the perspective of the non-
ŦƛƴŀƴŎƛŀƭ ŀǎǇŜŎǘǎ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ŀŎǘƛǾƛǘƛŜǎΦ ¢ƘŜ ŎƻƳǇƻǎƛǘƛƻƴ ƻŦ ǘƘŜ ƎǊƻǳǇ ƻŦ ŎƻƳǇŀƴƛŜǎ ŎƻǾŜǊŜŘ ōȅ ǘƘƛǎ wŜǇƻǊǘ ŎƘŀƴƎŜŘ 
significantly relative to 2019, mainly due to non-consolidation of FAMAK. 

The Company intends to gradually expand the scope of its non-financial reporting with a view to presenting, as fully as 
possible, the context of its decisions and key outcomes of implementing the CSR policy by individual FAMUR Group 
companies. 

The table below presents ǘƘŜ C!a¦w DǊƻǳǇΩǎ ǎǘǊǳŎǘǳǊŜ ŀǎ ŀǘ 5ŜŎŜƳōŜǊ омǎǘ нлнлΦ 

Company name C!a¦w {Φ!ΦΩǎ 
 interest (held indi-
rectly and directly) 

(%)  

Interest of entity ex-
ercising direct con-

trol (%) 

Name 
 of entity exercis-
ing direct control 

City, Country 

OOO FAMUR Russia 100.0   Novokuznetsk, Russia 

TOO FAMUR (Kazakhstan) 100.0   Karaganda, Kazakhstan 

Dams GMBH 100.0   Velbert, Germany 

Ex-Coal Sp. z o.o. 100.0   tǊȊŜŎƛǎȊƽǿΣ tƻƭŀƴŘ 

Taian Famur Coal Mining Machinery Co., Ltd. 100.0   ¢ŀƛΩŀƴΣ /Ƙƛƴŀ 

Polskie Maszyny DƽǊƴƛŎȊŜ {Φ!Φ 100.0   Katowice, Poland 

Famur Institute Sp. z o.o. 100.0   Katowice, Poland 

Famur Finance & Restructuring Sp. z o.o. 100.0   Katowice, Poland 

DE Estate sp. z o.o. 100.0   Katowice, Poland 

Mining Equipment Finance Sp. z o.o.  51.0   Katowice, Poland 

Stadmar Sp. z o.o. 50.0   wŀŘȊƛǎȊƽǿΣ tƻƭŀƴŘ 
Shandong Tagao Mining Equipment Manufac-
turing Co.Ltd. 

50.0   ¢ŀƛΩŀƴΣ /Ƙƛƴŀ 

tƻƭǎƪŀ ¢ŜŎƘƴƛƪŀ DƽǊƴƛŎȊŀ {Φ!Φ 33.3   Katowice, Poland 

PT. Kopex Mining Contractors 100.0   Jakarta, Indonesia 

Anhui Long Po Electrical Co., Ltd. 20.0   Huaibei, China 

Famur Finance Sp. z o.o. 100.0   Katowice, Poland 
FAMUR INVEST Sp. z o.o. 100.0 100.0 Famur Finance Sp. z o.o Katowice, Poland 
9ƭƎƽǊҌIŀƴǎŜƴ {Φ!Φ 100.0 83.6 Hansen Sicherheitstechnik AG /ƘƻǊȊƽǿΣ tƻƭŀƴŘ 
Hansen Sicherheitstechnik AG 100.0   Munich, Germany 
Kopex Africa Pty Ltd. 100.0 100.0 Hansen Sicherheitstechnik AG Benoni, South Africa 
Hansen And Genwest Pty Ltd. 74.9 74.9 Kopex Africa Pty Ltd. Benoni, South Africa 
Air Reliant Pty Ltd 74.9 100.0 Hansen And Genwest Pty Ltd. Benoni, South Africa 
Primetech S.A. 81.2   Katowice, Poland 

|ƭŊǎƪƛŜ ¢ƻǿŀǊȊȅǎǘǿƻ ²ƛŜǊǘƴƛŎȊŜ 5ŀƭōƛǎ {ǇΦ Ȋ ƻΦƻΦ 81.2 100.0 Primetech S.A. ¢ŀǊƴƻǿǎƪƛŜ DƽǊȅΣ tƻƭŀƴŘ 

Famak S.A. (formerly: Famur Famak S.A.) 31.9   Kluczbork, Poland 
Pemug Sp. z o.o. 100.0 100.0 Famak S.A. Katowice, Poland 
Fugo II Sp. z o.o.  31.9 100.0 Famak S.A. Konin, Poland 
Biuro Projektowe Biprocemwap Sp. z o.o. 31.9 99.9 Pemug Sp. z o.o YǊŀƪƽǿΣ tƻƭŀƴŘ 
BPiRI Separator Sp. z o.o. 31.6 99.0 Pemug Sp. z o.o. Katowice, Poland 
Famak India Private Limited 31.6 99.0 Fugo II Sp. z o.o. New Delhi, India 

Kopex Min-Fitip A.D - w likwidacji 
(in liquidation)  

86.5%   bƛǑΣ Serbia 

²ŀƳŀƎ ǿ ƭƛƪǿƛŘŀŎƧƛ ǿ ǳǇŀŘƱƻǏŎƛ όƛƴ 
liquidation in bankruptcy) 

100%   ²ŀƱōǊȊȅŎƘΣ tƻƭŀƴŘ 
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Changes in the FAMUR Group in 2020 with effect on consolidation:  
 

 

[GRI 102-50] 

This Report covers the year 2020, i.e. the period from January 1st to December 31st 2020, and also discusses significant 
events which occurred between the reporting date and date of the final version of this Report, i.e. June 22nd 2021.  

 

 [GRI 102-56] 

This Report has not been externally assured. The internal review was performed with the participation of Management 
.ƻŀǊŘ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ŀƴŘ ŘƛǊŜŎǘƻǊǎ ƻŦ DǊƻǳǇ ŎƻƳǇŀƴƛŜǎΩ ƛƴŘƛǾƛŘǳŀƭ ōǳǎƛƴŜǎǎ ŀǊŜŀǎΣ ŀƴŘ ǘƘŜ ǿƘƻƭŜ ǇǊƻŎŜǎǎ ǿŀǎ ŎƻƻǊŘƛπ
nated by persons responsible at FAMUR S.A. for the key business areas covered by this Report.  The non-financial infor-
mation disclosed in this Report has been prepared in accordance with the GRI Standards, while the financial information 
is consistent with the data disclosed in the financial statements for 2020 prepared in accordance with the International 
Accounting Standards and International Financial Reporting Standards, applied by the Company since January 1st 2005. 
Both financial and non-financial data should satisfy the requirements of the Accounting Act.  

Moreover, this Report contains graphical references to the 2030 Sustainable Development Goals adopted by the United 
Nations in 2015, supported by the FAMUR Group through its CSR activities.

¶ K-Construction was sold outside the Group on March 20th 2020. The consolidated data ƛƴŎƭǳŘŜǎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 
statement of profit and loss and the statement of cash flows for the period in which the company was part of the 
FAMUR Group. 

¶ Kopex MIN LIV of Serbia was sold outside the Group on September 9th 2020. The consolidated data includes the 
ŎƻƳǇŀƴȅΩǎ ǎǘŀǘŜƳŜƴǘ ƻŦ ǇǊƻŦƛǘ ŀƴŘ ƭƻǎǎ ŀƴŘ ǘƘŜ ǎǘŀǘŜƳŜƴǘ ƻŦ ŎŀǎƘ Ŧƭƻǿǎ ŦƻǊ ǘƘŜ ǇŜǊƛƻŘ ƛƴ ǿƘƛŎƘ ǘƘŜ ŎƻƳǇŀƴȅ ǿŀǎ 
part of the FAMUR Group. 

¶ wŜƭǘ ǿŀǎ ǎƻƭŘ ƻǳǘǎƛŘŜ ǘƘŜ DǊƻǳǇ ƻƴ 5ŜŎŜƳōŜǊ уǘƘ нлнлΦ ¢ƘŜ ŎƻƴǎƻƭƛŘŀǘŜŘ Řŀǘŀ ƛƴŎƭǳŘŜǎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǎǘŀǘŜƳŜƴǘ 
of profit and loss and the statement of cash flows for the period in which the company was part of the FAMUR 
Group. 

¶ On February 25th 2020, the District Court in Opole, 8th Commercial Division, registered the reduction and increase 
in the share capital of FAMAK S.A. όŦƻǊƳŜǊƭȅ C!a¦w C!a!YύΦ !ǎ ŀ ǊŜǎǳƭǘΣ C!a¦w {Φ!ΦΩǎ ƛƴǘŜǊŜǎǘ ƛƴ C!a!Y {Φ!Φ ǿŀǎ 
reduced to 31.88%, and FAMUR S.A. ceased to be the parent of FAMAK S.A. (formerly FAMUR FAMAK), which is the 
parent of the entire FAMAK Group including the following companies: Pemug sp. z o.o., Fugo sp. z o.o., Fugo II sp. z 
ƻΦƻΦΣ .ƛǳǊƻ tǊƻƧŜƪǘƽǿ ƛ wŜŀƭƛȊŀŎƧƛ LƴǿŜǎǘȅŎƧƛ {ŜǇŀǊŀǘƻǊ ǎǇΦ Ȋ ƻΦƻΦΣ .ƛǇǊƻŎŜƳǿŀǇ ǎǇΦ Ȋ ƻΦƻΦΣ ŀƴŘ {Y² .ƛǳǊƻ tǊƻƧŜƪǘƻǿƻ-
Techniczne sp. z o.o. As of the date of registration, the FAMAK (formerly Famur Famak) Group is an associate con-
solidated using the equity method. 

¶ On August 6th 2020, the District Court of Opole, 8th Commercial Division of the National Court Register, registered 
the transformation of FUGO S.A. of Kluczbork from a joint-stock company into a limited liability company ς FUGO II 
sp. z o.o. of Kluczbork. 

¶ On November 30th 2020, the District Court for Opole, 8th Commercial Division of the National Court Register, reg-
istered a merger between FAMAK S.A. (formerly FAMUR FAMAK S.A.) (the Acquirer, name change in 2021) and SKW 
Biuro Projektowo-Techniczne Sp. z o.o. (the Acquiree). 
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[GRI 102-5] 

Ownership and shareholding structure  

Share price  

Lƴ !ǳƎǳǎǘ нллсΣ C!a¦w {tj_Y! !Y/¸Wb! όǘƘŜƴ C!.w¸Y! a!{½¸b C!a¦w {tj_Y! !Y/¸Wb!ύ ōŜŎŀƳŜ ŀ ƭƛǎǘŜŘ ŎƻƳǇŀƴȅΦ 
As at December 31st 2020, 574.8m FAMUR shares were traded on the Warsaw Stock Exchange (abbreviated name: 
FAMUR; ticker code: FMF). At the end of 2020, FAMUR shares were included in the following stock exchange indices: 
mWIG40 (comprising 40 mid-caps listed on the Main Market of the WSE), WIG, WIG-Poland, WIG-ESG, mWIG40TR, and 
InvestorMS (an external index calculated by the stock exchange for Investors TFI S.A. to assess the performance of small- 
and mid-ŎŀǇ ǎǘƻŎƪǎ ǿƘƛŎƘ ŀǊŜ ǘƘŜ ƛƴǾŜǎǘƳŜƴǘ ŦƻŎǳǎ ƻŦ ǘƘŜ LƴǾŜǎǘƻǊ ¢ƻǇ нр aŀƱȅŎƘ {ǇƽƱŜƪ CLh ŦǳƴŘύΦ 

The chart below shows FAMUR stock price change vs mWIG40 over the last five years. 

As at December 31st 2020 ŀƴŘ ǘƘŜ ŘŀǘŜ ƻŦ ǘƘƛǎ wŜǇƻǊǘΣ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎƘŀǊŜ ŎŀǇƛǘŀƭ ŀƳƻǳƴǘŜŘ ǘƻ t[b рΣтптΣсонΦмн ŀƴŘ 
was divided into 574,763,212 Series A, B, C, D, E and F shares with a par value of PLN 0.01 per share. All outstanding 
shares are ordinary shares without any preference in terms of profit distribution or voting rights at the General Meeting. 
There are no other securities conferring any special control rights. 

The following tables show the shareholding structure as at December 31st 2020 and as at the date of this Report, based 
ƻƴ Řŀǘŀ ŦǊƻƳ ǘƘŜ /ƻƳǇŀƴȅΩǎ Ƴƻǎǘ ǊŜŎŜƴǘ DŜƴŜǊŀƭ aŜŜǘƛƴƎ ŀƴŘ ƴƻǘƛŦƛŎŀǘƛƻƴǎ ǊŜŎŜƛǾŜŘΦ  

The lists show shareholders with major holdings of FAMUR S.A. shares as at the relevant reporting date. The materiality 
level is 5% of the share capital.  

¢ƘŜ ǇŀǊŜƴǘ ƻŦ ¢5W 9ǉǳƛǘȅ L {ǇΦ Ȋ ƻΦƻΦ ƛǎ ¢5W {Φ!Φ ¢5W {Φ!Φ ƛǎ ŘƛǊŜŎǘƭȅ ŎƻƴǘǊƻƭƭŜŘ ōȅ ¢ƻƳŀǎȊ 5ƻƳƻƎŀƱŀΣ /ƘŀƛǊƳŀƴ ƻŦ ǘƘŜ 
Supervisory Board, who thus indirectly controls the majority interest in FAMUR S.A.
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Shareholding structure  

 

FAMUR S.A. shareholding structure as at December 31st 2020 

Shareholder 
Number of  

shares held 

Number of  

voting rights at GM  

Equity  

interest 

TDJ Equity I Sp. z o.o. 271,853,785 271,853,785 47.3% 

Nationale-Nederlanden OFE* 61,800,000 61,800,000 10.7% 

OFE AVIVA Santander  55,400,000 55,400,000 9.6% 

FAMUR S.A.** 4,616 4,616 0.0% 

Other shareholders  185,704,811 185,704,811 32.3% 

Total 574,763,212 574,763,212 100% 

Source: the /ƻƳǇŀƴȅΩǎ ƪƴƻǿƭŜŘƎŜ ŀŎǉǳƛǊŜŘ ŘǳǊƛƴƎ ǘƘŜ Ƴƻǎǘ ǊŜŎŜƴǘ !ƴƴǳŀƭ DŜƴŜǊŀƭ aŜŜǘƛƴƎ ƻŦ WǳƴŜ нфǘƘ нлнл ό/ǳǊǊŜƴǘ wŜǇƻǊǘ bƻΦ муκнлнлύ 
* Aggregate value for accounts of OFE and DFE funds managed by NN PTE. 
** Indirectly through subsidiaries. 

FAMUR S.A. shareholding structure as at January 18th 2021 

Shareholder 
Number of  

shares held 

Number of  

voting rights at GM  

Equity  

interest 

TDJ Equity I Sp. z o.o. 271,853,785 271,853,785 47.3% 

Nationale-Nederlanden OFE* 61,799,000 61,799,000 10.8% 

hC9 t½¦ ½_h¢! W9{L9c 22,300,000 22,300,000 3.9% 

FAMUR S.A.** 4,616 4,616 0.0% 

Other shareholders  218,805,811 218,805,811 38.1% 

Total 574,763,212 574,763,212 100% 

Source: the /ƻƳǇŀƴȅΩǎ ƪƴƻǿƭŜŘƎŜ ŀŎǉǳƛǊŜŘ ŘǳǊƛƴƎ ǘƘŜ Ƴƻǎǘ ǊŜŎŜƴǘ 9ȄǘǊŀƻǊŘƛƴŀǊȅ DŜƴŜǊŀƭ aŜŜǘƛƴƎ ƻŦ WŀƴǳŀǊȅ муǘƘ нлнм ό/ǳǊǊŜƴǘ wŜǇƻǊǘ bƻΦ пκ2021)  
* Aggregate value for accounts of OFE and DFE funds managed by NN PTE. 
** Indirectly through subsidiaries. 
 

Shareholding structure as at December 31st 2020 is presented below: 
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[GRI 102-18, GRI 102-22, GRI 102-23] 

Governance Structure  

C!a¦w {Φ!ΦΩǎ ƎƻǾŜǊƴƛƴƎ ōƻŘƛŜǎ ŀǊŜΥ  
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General Meeting 

Operation and key powers of the General Meeting; shareholder rights and how they are exercised 

The General Meeting of FAMUR S.A. operates in accordance with the Rules of Procedure for the General Meeting, the 
/ƻƳǇŀƴȅΩǎ !ǊǘƛŎƭŜǎ ƻŦ !ǎǎƻŎƛŀǘƛƻƴΣ ŀƴŘ ǘƘŜ /ƻƳƳŜǊŎƛŀƭ /ƻƳǇŀƴƛŜǎ /ƻŘŜΦ !ǇŀǊǘ ŦǊƻƳ ƻǘƘŜǊ ƳŀǘǘŜǊǎ ǇǊƻǾƛŘŜŘ ŦƻǊ ƛƴ ǊŜƭπ
evant laws, key powers of the General Meeting include: 

For a detailed description of matters reserved for the General Meeting and the list of General Meetings, go to 
https://famur.com/en/corporate-governance - Materials to download - Rules of Procedure for the General Meeting and 
https://famur.com/en/general-shareholders-meeting 

The General Meeting of a public company is convened by publishing a relevant notice on the ŎƻƳǇŀƴȅΩǎ ǿŜōǎƛǘŜ ŀƴŘ ƛƴ 
the manner required for the publication of current information pursuant to the Act on Public Offering, Conditions Gov-
erning the Introduction of Financial Instruments to Organised Trading, and Public Companies. Such notice should be 
published at least twenty-six days prior to the daǘŜ ƻŦ ǘƘŜ DŜƴŜǊŀƭ aŜŜǘƛƴƎΦ ! ƴƻǘƛŎŜ ƻŦ ŀ ǇǳōƭƛŎ ŎƻƳǇŀƴȅΩǎ DŜƴŜǊŀƭ 
Meeting should include as a minimum: 

 

Only persons who are Company shareholders sixteen days prior to the date of the General Meeting (the record date for 
participation in the General Meeting) have the right to attend the Meeting. The record date for participation in the 
General Meeting is the same for holders of rights attached to bearer shares and registered shares. 

{ƘŀǊŜƘƻƭŘŜǊǎΩ ǊƛƎƘǘǎ ŀƴŘ ƻōƭƛƎŀǘƛƻƴǎ ŀǊŜ ǎŜǘ ƻǳǘ ƛƴ !ǊǘΦ LLLΦс ƻŦ ǘƘŜ !ǊǘƛŎƭŜǎ ƻŦ !ǎǎƻŎƛŀǘƛƻƴΣ ŀǾŀƛƭŀōƭŜ ŀǘ 
https://famur.com/en/corporate-governance - Materials to download - FAMUR S.A. - the consolidated text of the Arti-
cles of Association following the EGM of April 13th 2018 https://famur.com/en/download/filedisplay/famur-sa-articles-
of-association-consolidated-text-after-egm-of-april-13th-2018. 

¢ƘŜ /ƘŀƛǊǇŜǊǎƻƴΩǎ ǊƻƭŜ ƛǎ ǘƻ ƻǇŜƴ ŀƴŘ ŎƘŀƛǊ ǘƘŜ DŜƴŜǊŀƭ aŜŜǘƛƴƎΣ ŀƴŘ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ aŜŜǘƛƴƎ ǇǊƻŎŜŜŘǎ ǎƳƻƻǘhly 
and that the rights and interests of all the shareholders are respected. After presentation of each item on the agenda 

¶ Appointment and removal from office of Supervisory Board members; 

¶ Determination of the rules of remuneration of Supervisory Board members; 

¶ Determination of the amounts of remuneration for the Supervisory Board members delegated to individually per-
form certain supervisory functions on a permanent basis. 

¶ The date, time and place of the Meeting and a detailed agenda for the Meeting; 

¶ Precise description of procedures for participating in the General Meeting and exercising voting rights, including in 
particular information on: 

¶ ŀ ǎƘŀǊŜƘƻƭŘŜǊΩǎ ǊƛƎƘǘ ǘƻ ǊŜǉǳŜǎǘ ǘƘŀǘ ŎŜǊǘŀƛƴ ƛǘŜƳǎ ōŜ ǇƭŀŎŜŘ ƻƴ ǘƘŜ ŀƎŜƴŘŀ ƻŦ ǘƘŜ DŜƴŜǊŀƭ aŜŜǘƛƴƎΣ 

¶ ŀ ǎƘŀǊŜƘƻƭŘŜǊΩǎ ǊƛƎƘǘ ǘƻ ǇǊƻǇƻǎŜ ŘǊŀŦǘ ǊŜǎƻƭǳǘƛƻƴǎ ƻƴ ƳŀǘǘŜǊǎ ǿƘƛŎƘ ƘŀǾŜ ōŜŜƴ ǇƭŀŎŜŘ or are to be placed on the 
agenda prior to the General Meeting, 

¶ ŀ ǎƘŀǊŜƘƻƭŘŜǊΩǎ ǊƛƎƘǘ ǘƻ ǇǊƻǇƻǎŜ ŘǊŀŦǘ ǊŜǎƻƭǳǘƛƻƴǎ ƻƴ ƳŀǘǘŜǊǎ ǿƘƛŎƘ ƘŀǾŜ ōŜŜƴ ǇƭŀŎŜŘ ƻƴ ǘƘŜ ŀƎŜƴŘŀ ŘǳǊƛƴƎ ǘƘŜ 
General Meeting, 

¶ voting through a proxy, including information on the proxy voting forms, and the manner of notifying the Company 
of appointment of a proxy using electronic means of communication, 

¶ the possibility and manner of participation in the General Meeting using electronic means of communication, 

¶ information on how to take the floor at the General Meeting using electronic communication means, 

¶ voting by postal ballot or by using electronic means of communication, 

¶ the record date for participation in the General Meeting referred to in Art. 4061 of the Commercial Companies Code, 

¶ infoǊƳŀǘƛƻƴ ǘƘŀǘ ƻƴƭȅ ǇŜǊǎƻƴǎ ōŜƛƴƎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎƘŀǊŜƘƻƭŘŜǊǎ ŀǎ ŀǘ ǘƘŜ ŘŀǘŜ ƻŦ ǊŜƎƛǎǘǊŀǘƛƻƴ ƻŦ ŀǘǘŜƴŘŀƴŎŜ ŦƻǊ ǘƘŜ 
General Meeting may attend the Meeting, 

¶ information on where and how a person entitled to attend the General Meeting may access a complete set of doc-
uments to be presented to the Meeting, as well as draft resolutions or, if no resolutions are to be passed, comments 
from the Management Board or the Supervisory Board on matters which have been placed on the agenda or are to 
be placed on the agenda before the date of the Meeting, 

¶ address of the website on which information on the Meeting will be made available. 
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by a rapporteur, the Chairperson of the General Meeting opens the discussion. More than one agenda item may be 
discussed at the same time. Participants take the floor in the order in which they requested to speak. With respect to 
each agenda item and procedural matter, a shareholder is only entitled to speak and reply once. The General Meeting 
may only pass resolutions concerning matters on its agenda.  

One share carries the right to one vote at the General Meeting. A shareholder may vote each of their shares in a different 
manner. A shareholder has the right to vote on each proposal once.  

Resolutions of the General Meeting are passed wƛǘƘ ŀƴ ŀōǎƻƭǳǘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǾƻǘŜǎΣ ǳƴƭŜǎǎ ǘƘŜ /ƻƳǇŀƴȅΩǎ !ǊǘƛŎƭŜǎ ƻŦ 
Association or the Commercial Companies Code provide otherwise. Resolutions are voted on in an open ballot. A secret 
ballot is ordered in the case of voting on appointment or removal from ƻŦŦƛŎŜ ƻŦ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƎƻǾŜǊƴƛƴƎ 
bodies or its liquidators, on bringing somebody to account and on personnel matters. 

The Chairperson of the General Meeting announces the results of a vote, which are then recorded in the minutes of the 
meeting. The minutes of a General Meeting are drawn up by a notary public. Shareholders and members of the Com-
ǇŀƴȅΩǎ ƎƻǾŜǊƴƛƴƎ ōƻŘƛŜǎ ƘŀǾŜ ǘƘŜ ǊƛƎƘǘ ǘƻ ǊŜǾƛŜǿ ǘƘŜ ƳƛƴǳǘŜǎ ƻŦ DŜƴŜǊŀƭ aŜŜǘƛƴƎǎ ŀƴŘ ǘƻ ǊŜǉǳŜǎǘ ǘƻ ōŜ ƛǎǎǳŜŘ ǘƘŜƛǊ 
copies certified as true by the Management Board. 

 

¢ƘŜ !ƴƴǳŀƭ DŜƴŜǊŀƭ aŜŜǘƛƴƎ ƘŜƭŘ ƻƴ WǳƴŜ нфǘƘ нлнл ŀǇǇǊƻǾŜŘ ǘƘŜ 5ƛǊŜŎǘƻǊǎΩ wŜǇƻǊǘ ƻƴ ǘƘŜ ƻǇŜǊŀǘƛƻƴǎ ƻŦ C!a¦w {Φ!Φ 
and the FAMUR Group in the 2019 financial year, the financial statements of FAMUR for the 2019 financial year, the 
consolidated financial statements for the 2019 financial year, and the non-financial statement of the FAMUR Group and 
C!a¦w {Φ!Φ ŦƻǊ нлмфΣ ƎǊŀƴǘŜŘ ƭƛŀōƛƭƛǘȅ ŘƛǎŎƘŀǊƎŜ ǘƻ ƳŜƳōŜǊǎ ƻŦ C!a¦w {Φ!ΦΩǎ ƎƻǾŜǊƴƛƴƎ ōƻŘƛŜǎ ƛƴ ǊŜǎǇŜŎǘ ƻŦ ǘƘŜƛǊ ŘǳǘƛŜǎ 
for the 2019 financial year, passeŘ ŀ ǊŜǎƻƭǳǘƛƻƴ ƻƴ ǘƘŜ ŘƛǎǘǊƛōǳǘƛƻƴ ƻŦ C!a¦wΩǎ ǇǊƻŦƛǘ ŦƻǊ ǘƘŜ нлмф ŦƛƴŀƴŎƛŀƭ ȅŜŀǊΣ ǇǳǊǎǳπ
ŀƴǘ ǘƻ ǿƘƛŎƘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŜƴǘƛǊŜ ƴŜǘ ǇǊƻŦƛǘ ŜŀǊƴŜŘ ƛƴ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ȅŜŀǊ ŜƴŘŜŘ 5ŜŎŜƳōŜǊ омǎǘ нлмфΣ ƻŦ t[b 
мсмΣосфΣфрфΦнл ǿŀǎ ŀƭƭƻŎŀǘŜŘ ǘƻ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎǘŀǘǳǘƻǊȅ ǊŜǎŜǊǾe funds, adopted the Remuneration Policy for Members 
ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ aŀƴŀƎŜƳŜƴǘ ŀƴŘ {ǳǇŜǊǾƛǎƻǊȅ .ƻŀǊŘǎ ŀƴŘ ŀǳǘƘƻǊƛǎŜŘ ǘƘŜ {ǳǇŜǊǾƛǎƻǊȅ .ƻŀǊŘ ǘƻ ǎǇŜŎƛŦȅ ǘƘŜ ŘŜǘŀƛƭǎ ƻŦ 
te the Remuneration Policy. 
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[GRI 102-18, GRI 102-22, GRI 102-23] 

Governance structure  

The Supervisory Board of FAMUR S.A.and its committees 

The governance structure of FAMUR S.A. includes the Supervisory Board, appointed by the General Meeting and includ-
ing the Supervisory Board Committees established to oversee particular areas in the Company's operations, and the 
Management Board appointed by the Supervisory Board. 

 

Corporate governance structure of FAMUR S.A.  

 

 

 

Composition of the Supervisory Board as at December 31st 2020 and as at the date of this Report  

Full name Position 

¢ƻƳŀǎȊ 5ƻƳƻƎŀƱŀ Chairman of the Supervisory Board 

/ȊŜǎƱŀǿ YƛǎƛŜƭ Deputy Chairman of the Supervisory Board 

Jacek Leonkiewicz Member of the Supervisory Board 

Magdalena ½ŀƧŊŎȊƪƻǿǎƪŀ-Ejsymont Member of the Supervisory Board 

5ƻǊƻǘŀ ²ȅƧŀŘƱƻǿǎƪŀϝ Member of the Supervisory Board 

Tomasz Kruk* Member of the Supervisory Board 

* Supervisory Board member meeting statutory independence criteria. 

 

¢ƘŜ {ǳǇŜǊǾƛǎƻǊȅ .ƻŀǊŘ ŜȄŜǊŎƛǎŜǎ ƻƴƎƻƛƴƎ ǎǳǇŜǊǾƛǎƛƻƴ ƻǾŜǊ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀŎǘƛǾƛǘƛŜǎΦ Lǘ ǇŜǊŦƻǊƳǎ ƛǘǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ Ŏƻƭπ
lectively; however, it may appoint standing or ad hoc committees to supervise particular areas of the Company's oper-
ations. 

 

Gender diversity on the Supervisory Board  

Period Share of women [%] Share of men [%]  

Dec 31 2020 28.6% 71.4% 

Dec 31 2019 28.6% 71.4% 

 

In performing their duties, a member of the Supervisory Board should exercise due professional care. The provisions of 
the Act on Statutory Auditors, the Accounting Act and the principles laid down in the Best Practice for WSE-Listed Com-
panies require that a member of the Supervisory Board should also have appropriate expertise and experience in the 
industry in which the Company operates, while members of the Audit Committee should additionally meet the inde-
pendence criteria defined in the above-mentioned regulations. 
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Information on the educational backgrounds, qualifications, previously held positions, and employment records of all 
Members of the Supervisory Board was published by the Company in Current Report No. 40/2019 of June 17th 2019 
and on the webpage https://famur.com/en/management-supervisory-board.  

 

The committees operating within the Supervisory Board of FAMUR S.A. since 2018 are the Nomination and Remunera-
tion Committee, Strategy and Investment Committee, and Audit Committee. The composition of each committee is 
presented below.  

¢ƘŜ ŀǇǇƻƛƴǘŜŘ {ǳǇŜǊǾƛǎƻǊȅ .ƻŀǊŘ aŜƳōŜǊǎ ŀǊŜ ƴƻǘ ŜƴƎŀƎŜŘ ƛƴ ŀƴȅ ŀŎǘƛǾƛǘƛŜǎ ŎƻƳǇŜǘƛƴƎ ǿƛǘƘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ōǳǎƛƴŜǎǎ 
and are not partners in any competing partnership under civil law or another type of partnership, or members of the 
governing bodies of other companies. None of the persons specified above is entered in the Register of Insolvent Debt-
ors maintained under the National Court Register Act. DƻǊƻǘŀ ²ȅƧŀŘƱƻǿǎƪŀ ŀƴŘ ¢ƻƳŀǎȊ YǊǳƪ ƳŜŜǘ ǘƘŜ ǎǘŀǘǳǘƻǊȅ ƛƴŘŜπ
ǇŜƴŘŜƴŎŜ ŎǊƛǘŜǊƛŀ ŦƻǊ ŀ ƳŜƳōŜǊ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ {ǳǇŜǊǾƛǎƻǊȅ .ƻŀǊŘΦ 

Description of the internal control system  

Key features of the internal control and risk management systems used in the process of preparing financial statements 
are as follows: 

1. Transactions are carried out on the basis of general or specific authorisations by management (depending on 
the importance of a document); 

2. Documents are checked, accepted and described by persons responsible both for the subject matter they relate 
to and for the accounting aspects; 

3. Each material transaction is duly reviewed by the legal department to ensure that it is properly accounted for 
in accordance with the accounting and tax laws; 

4. Appropriate control procedures put in place by the management are used, including: 

- checking the correctness of accounting entries by responsible persons, 

- control of computer programs and the IT environment by assigning care of the programs and the IT envi-
ronment to IT specialists and firms, 

- maintaining and reviewing subsidiary ledger accounts and statements of ledger transactions and account 
balances, 

- approval and control of documents, 

- comparing actual performance against targets and analysis of the results, 

Strategy and Investment Committee 

¶ /ȊŜǎƱŀǿ YƛǎƛŜƭ 

¶ aŀƎŘŀƭŜƴŀ ½ŀƧŊŎȊƪƻǿǎƪŀ-Ejsymont 

¶ Jacek Leonkiewicz 
 

Nomination and Remuneration Committee 

¶ /ȊŜǎƱŀǿ YƛǎƛŜƭ 

¶ aŀƎŘŀƭŜƴŀ ½ŀƧŊŎȊƪƻǿǎƪŀ-Ejsymont 

¶ Jacek Leonkiewicz 
 

Audit Committee  

¶ Tomasz Kruk, Chairman of the Audit Committee 

¶ 5ƻǊƻǘŀ ²ȅƧŀŘƱƻǿǎƪŀ  

¶ Jacek Leonkiewicz 
 

Independent Supervisory Board Members:  

¶ Tomasz Kruk  

¶ 5ƻǊƻǘŀ ²ȅƧŀŘƱƻǿǎƪŀ  
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5. All transactions and other events are promptly recorded in correct amounts, in appropriate accounts and in 
proper accounting periods so as to enable the preparation of financial statements in accordance with the 
adopted financial reporting policy; 

6. Access to assets and records is only possible with the management's authorisation; 
7. Assets revealed in accounting records are compared against physical assets based on the provisions of the 

accounting laws; relevant measures are taken whenever any discrepancies are found; 
8. A uniform accounting policy has been developed for all the Group companies; 
9. The accounting policy is updated as needed so that it is always in line with the current accounting laws;  
10. Lƴ ǘƘŜ ǇǊŜǾƛƻǳǎ ŦƛƴŀƴŎƛŀƭ ȅŜŀǊΣ ǘƘŜ /ƻƳǇŀƴȅΩǎ 9ȄǘǊŀƻǊŘƛƴŀǊy General Meeting appointed to the Supervisory 

Board additional Supervisory Board members meeting independence criteria, as defined in the Act on Statutory 
Auditors, Audit Firms, and Public Oversight of May 11th 2017. At the same time, an Audit Committee was 
established within the Supervisory Board.  

Audit Committee 

The Audit Committee is an advisory and opinion giving body, acting collectively within the Supervisory Board and sup-
porting the Supervisory Board, particularly with its recommendations, proposals, opinions and reports.  
Its responsibilities include monitoring of the effectiveness of the internal control and risk management systems as well 
as of the internal audit function, also with respect to financial reporting.  

Two Audit Committee members meet the independence criteria specified in Art. 129.3 of the Act on Statutory Auditors, 
Audit Firms and Public Oversight of May 11th 2017 (Dz.U. of 2017, item 1089, as amended). In addition, at least one 
member of the Audit Committee has knowledge of and skills in accounting or financial statements auditing and at least 
one member of the Audit Committee has knowledge and skills relevant for the industry in which the Company operates, 
or the individual members of the Audit Committee have knowledge and skills relevant for different aspects of that 
industry. 

In 2020, the Audit Committee was composed of:  

- Tomasz Kruk, Chairman of the Audit Committee, meeting the statutory independence criteria 
- 5ƻǊƻǘŀ ²ȅƧŀŘƱƻǿǎƪŀΣ !ǳŘƛǘ /ƻƳƳƛǘǘŜŜ ƳŜƳōŜǊ ƳŜŜǘƛƴƎ ǘƘŜ ǎǘŀǘǳǘƻǊȅ ƛƴŘŜǇŜndence criteria  
- Jacek Leonkiewicz 

Members of the Supervisory Board and members of Supervisory Board Committees act on the basis of The Commercial 
/ƻƳǇŀƴƛŜǎ /ƻŘŜΣ ǘƘŜ /ƻƳǇŀƴȅΩǎ !ǊǘƛŎƭŜǎ ƻŦ !ǎǎƻŎƛŀǘƛƻƴ ŀƴŘ ǘƘŜ wǳƭŜǎ ƻŦ tǊƻŎŜŘǳǊŜ ŦƻǊ ǘƘŜ {ǳǇŜǊǾƛǎƻǊȅ .ƻŀǊŘ Ǉǳblished 
ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǿŜōǎƛǘŜ ŀǘ https://famur.com/en/corporate-governance and are required to comply with the corpo-
rate governance principles stipulated in the Code of Best Practice for WSE Listed Companies, except where the Company 
has submitted a statement of non-compliance (in accordance with the FAMUR S.A. corporate governance statement) 

On December 22nd 2017, the Company updated its corporate governance statement. The full text of the statement is 
available on the Company's website at https://famur.com/en/corporate-governance. 

CƻǊ ŘŜǘŀƛƭǎ ǊŜƎŀǊŘƛƴƎ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭ ŜȄǇŜǊƛŜƴŎŜ ƻŦ ǘƘŜ ŀǇǇƻƛƴǘŜŜǎΣ ǎŜŜ ǎŜŎǘƛƻƴ Ψ¢ƘŜ {ǳǇŜǊǾƛǎƻǊȅ .ƻŀǊŘ ƻŦ 
C!a¦w {Φ!Φ ŀƴŘ ƛǘǎ ŎƻƳƳƛǘǘŜŜǎΩΦ 

Having analysed the practices and procedures set out in Art. 130.1.5ς7 of the Act on Statutory Auditors, Auditing Firms, 
and Public Oversight, the Audit Committee adopted: 

- a policy for selection of an auditing firm to perform audits,  
- the auditing firm selection procedure, 
- a policy for the provision of non-audit services by the auditing firm, its affiliates and members of its network. 

At the beginning of January 2019, an Internal Audit Department was established at the Company. 

In 2019 the Company did not establish any additional internal audit units, and all internal control, risk management and 
compliance functions were performed within the internal audit, corporate controlling and legal departments.  

Additional information on the Audit Committee  

¶ No permitted non-audit services were provided to the Company by the audit firm auditing its financial statements, 
save for the review of its interim financial statements.  
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¶ YŜȅ ŀǎǎǳƳǇǘƛƻƴǎ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǇƻƭƛŎȅ ŦƻǊ ǘƘŜ ǎŜƭŜŎǘƛƻƴ ƻŦ ǘƘŜ ŀǳŘƛǘ ŦƛǊƳ ǘƻ ǇŜǊŦƻǊƳ ǎǘŀǘǳǘƻǊȅ ŀǳŘƛǘ ƻŦ ǘƘŜ /ƻƳπ
ǇŀƴȅΩǎ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ŀƴŘ ŀ ǇƻƭƛŎȅ for the provision of permitted non-audit services by the audit firm, its 
affiliates and members of its network. 
- The internal regulations governing selection and rotation of the audit firm and the lead auditor have been intro-

duced pursuant to the Act on Statutory Auditors and Their Self-Government, Entities Qualified to Audit Financial 
Statements and Public Oversight of May 11th 2017 (Dz.U. of 2017, item 1089, as amended). 

- The audit firm is selected in keeping with the principle of audit firm and lead auditor rotation so that the maxi-
mum duration of uninterrupted statutory audit engagements with an audit firm, any of its affiliates or members 
of its network operating in the territory of the European Union does not exceed five years, and that a lead 
auditor dƻŜǎ ƴƻǘ ŎŀǊǊȅ ƻǳǘ ǎǘŀǘǳǘƻǊȅ ŀǳŘƛǘǎ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ŦƻǊ ŀ ǇŜǊƛƻŘ ƭƻƴƎŜǊ ǘƘŀƴ ŦƛǾŜ 
ȅŜŀǊǎ όƛƴ ǿƘƛŎƘ ŎŀǎŜ ǘƘŜ ƭŜŀŘ ŀǳŘƛǘƻǊ Ƴŀȅ ŀƎŀƛƴ ŎŀǊǊȅ ƻǳǘ ǎǘŀǘǳǘƻǊȅ ŀǳŘƛǘǎ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ 
after at least three years from the end of the most recent statutory audit). 

- ¢ƘŜ ŀǳŘƛǘ ŦƛǊƳ ƛǎ ǎŜƭŜŎǘŜŘ ōȅ ǘƘŜ /ƻƳǇŀƴȅΩǎ {ǳǇŜǊǾƛǎƻǊȅ .ƻŀǊŘ ŀŦǘŜǊ ƘŀǾƛƴƎ ŎƻƴǎƛŘŜǊŜŘ ǘƘŜ !ǳŘƛǘ /ƻƳƳƛǘǘŜŜΩǎ 
recommendation. 

- The audit firm is selected sufficiently in advance to enable it to take part in inventory taking of significant assets 
and a review of interim reports. 

- When selecting the audit firm, the Audit Committee and the Supervisory Board must pay particular attention to 
ensuring independence of the audit firm and the auditor. 

- The independence of the statutory auditor and the audit firm is verified and monitored at each stage of the 
selection procedure. 

- The Supervisory Board, during the selection process, and the Audit Committee, when preparing its recommen-
ŘŀǘƛƻƴΣ ŀǇǇƭȅ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŎǊƛǘŜǊƛŀΥ ǘƘŜ ŀǳŘƛǘƻǊΩǎ Ŏƻnfirmed impartiality and independence, price offered by the 
ŀǳŘƛǘƻǊΣ ǘƘŜ ŀǳŘƛǘ ŦƛǊƳΩǎ ǊŜǇǳǘŀǘƛƻƴ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜΣ ƛǘǎ ƘǳƳŀƴ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜ ƻŦ ƛǘǎ 
personnel directly involved in the audit process, the ability to perform an audit within the time frame specified 
by the Company, and completeness of the service range. 

- The provision of permitted non-audit services is allowed to the extent provided for in Art. 136.2 of the Act on 
Statutory Auditors, Audit Firms and Public Oversight. 

- The provision of permitted non-ŀǳŘƛǘ ǎŜǊǾƛŎŜǎ ƛǎ ƻƴƭȅ ŀƭƭƻǿŜŘ ǘƻ ǘƘŜ ŜȄǘŜƴǘ ǘƘŜȅ Řƻ ƴƻǘ ǊŜƭŀǘŜ ǘƻ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
tax policy, after a risk assessment has been performed and independence referred to in Art. 69ς73 of the Act on 
Statutory Auditors, Audit Firms and Public Oversight has been ensured by the Audit Committee. 

- An agreement for the provision of permitted non-ŀǳŘƛǘ ǎŜǊǾƛŎŜǎ ƛǎ ǎƛƎƴŜŘ ƻƴ ǘƘŜ ƛƴƛǘƛŀǘƛǾŜ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
aŀƴŀƎŜƳŜƴǘ .ƻŀǊŘΣ ǎǳōƧŜŎǘ ǘƻ ǘƘŜ !ǳŘƛǘ /ƻƳƳƛǘǘŜŜΩǎ ŀǇǇǊƻǾŀƭΦ 

- When entering into an agreement for the provision of permitted non-ŀǳŘƛǘ ǎŜǊǾƛŎŜǎΣ ǘƘŜ /ƻƳǇŀƴȅΩǎ aŀƴŀƎŜπ
ƳŜƴǘ .ƻŀǊŘ Ƴǳǎǘ Ǉŀȅ ǇŀǊǘƛŎǳƭŀǊ ŀǘǘŜƴǘƛƻƴ ǘƻ ŜƴǎǳǊƛƴƎ ǘƘŜ ŀǳŘƛǘƻǊΩǎ ŀƴŘ ŀǳŘƛǘ ŦƛǊƳΩǎ ƛƴŘŜǇŜƴŘŜƴŎŜΦ 

- Permitted non-audit services are performed in compliance with the independence requirements laid down in 
relevant professional ethics policies and standards of performance of non-audit services.  

¶ ¢ƘŜ !ǳŘƛǘ /ƻƳƳƛǘǘŜŜΩǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ƻƴ ǘƘŜ ǎŜƭŜŎǘƛƻƴ ƻŦ ǘƘŜ ŀǳŘƛǘ ŦƛǊƳ ǘƻ ŀǳŘƛǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀƴŘ ǘƘŜ DǊƻǳǇΩǎ 
financial statements met relevant requirements stipulated in the Polish Accounting Act of September 29th 1994 
(Dz.U. of 2019, item 351, as amended), Regulation (EU) No. 537/2014 of the European Parliament and of the Coun-
cil of April 16th 2014 on specific requirements regarding statutory audit of public-interest entities and repealing 
Commission Decision 2005/909/EC, and complied with the adopted policy on selecting the audit firm to perform 
ǎǘŀǘǳǘƻǊȅ ŀǳŘƛǘǎ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎΦ ¢ƘŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ǿŀǎ ǇǊŜǇŀǊŜŘ Ŧƻƭƭowing an audit firm 
selection procedure carried out by the Company.  

The number of audit committee meetings or supervisory board meetings or meetings held by any other supervisory 
or governing body, devoted to performance of duties of the audit committee 

In 2020, the Audit Committee meetings were held as conference calls, and its resolutions were voted on in writing. In 
2020, the Audit Committee held three votes and its members took part in three conference calls. 
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[GRI 102-18] 

The Management Board of FAMUR S.A.  

The Composition of the Management Board of FAMUR S.A.  

Full name Position 

aƛǊƻǎƱŀǿ .ŜƴŘȊŜǊŀ  President of the Management Board 

Beata Zawiszowska  Vice President, Chief Financial Officer 

Adam Toborek Vice President of the Management Board, Underground Export Sales  

Dawid Gruszczyk Vice President of the Management Board, Underground Segment Domestic Sales  

Tomasz Jakubowski Vice President, Chief Operating Officer, Underground segment 

Ireneusz Kazimierski  Vice President of the Management Board, Business Development 

 

The Management Board is a body authorised to manage the Company's affairs and represent the Company before third 
parties. It ensures the transparency and effectiveness of the Company's management system and the conduct of its 
affairs in compliance with the applicable laws and best practices. The scope of its activity covers matters which do not 
Ŧŀƭƭ ǿƛǘƘƛƴ ǘƘŜ ŜȄŎƭǳǎƛǾŜ ǎŎƻǇŜ ƻŦ ŎƻƳǇŜǘŜƴŎŜ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ other governing bodies under applicable laws or the 
Articles of Association. The scopes of powers and responsibilities and the responsibility areas of individual members of 
ǘƘŜ aŀƴŀƎŜƳŜƴǘ .ƻŀǊŘ ŀǊŜ ŘŜŦƛƴŜŘ ƛƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ hǊƎŀƴƛǎŀǘƛƻƴŀƭ wǳƭŜǎΦ 
 
The CompanȅΩǎ aŀƴŀƎŜƳŜƴǘ .ƻŀǊŘ Ŏƻƴǎƛǎǘǎ ƻŦ ŦƛǾŜ ƻǊ ƳƻǊŜ ƳŜƳōŜǊǎ ŀǇǇƻƛƴǘŜŘ ŦƻǊ ŀ Ƨƻƛƴǘ ǘƘǊŜŜ-year term of office. 
Appointment of members of the Management Board is based on the criteria of professionalism, expertise and profes-
sional skills, which ensure appointment of candidates with the highest possible qualifications. In accordance with its 
Diversity Policy, the Company strives to ensure diversity, particularly with respect to gender, fields of education, age 
and professional experience.  
 
The President of the Management Board is not simultaneously the managing director of the Company. 
 
The Rules of Procedure for the FAMUR S.A. Management Board are available at https://famur.com/en/corporate-gov-
ernance - Materials to download - Rules of Procedure for the Management Board, while information about the scope 
of duties, education and qualifications is available at https://famur.com/en/management-supervisory-board For a full 
description of positions held and functions performed by Members of the Management Board, see Current Reports No. 
35/2019 of June 13th 2019 and No. 57/2019 of November 12th 2019. 

[GRI 405-1] 

Composition of FAMUR S.A. Management Board by diversity criteria 

 

  

at year end 

2020 2019 

Company criteria 
% of persons meet-

ing the criterion Number of persons 
% of persons meet-

ing the criterion Number of persons 

FAMUR S.A.  
Management Board  

women 17% 1 17% 1 

men 83% 5 83% 5 

age 30ς50 50% 3 67% 4 

age > 50  50% 3 33% 2 



 
GOVERNANCE 

60 

 

  



 
GOVERNANCE 

61 

 

  



 
GOVERNANCE 

62 

 

 

Remuneration policy 

The remuneration policy for members of the Management Board and Supervisory Board of FAMUR S.A. was approved 
by the Annual General Meeting of the Company in Resolution No. 23 of June 29th 2020.  

The policy sets out the framework for awarding remuneration to members of the Management Board and Supervisory 
.ƻŀǊŘ ƻŦ C!a¦w {Φ!ΦΣ ŦƻǊƳǎ ǇŀǊǘ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƎƻǾŜǊƴŀƴŎŜ ŀƴŘ ŎƻǊǇƻǊŀǘŜ ŎǳƭǘǳǊŜ ŎƻƴǎƛǎǘƛƴƎ ƻŦ ŀ ǘǊŀƴǎǇŀǊŜƴǘ ƻǊƎŀƴπ
isational structure, ethical values, personnel competencies and skills, powers and responsibilities, information channels, 
ŎƻƴǘǊƻƭǎΣ ŀƴŘ ŀ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳΦ ¢ƘŜ Ŧǳƭƭ ǘŜȄǘ ƻŦ ǘƘŜ ǊŜƳǳƴŜǊŀǘƛƻƴ ǇƻƭƛŎȅ ƛǎ ŀǾŀƛƭŀōƭŜ ŦǊƻƳ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǿŜōπ
site at: https://famur.com/en/general-shareholders-meeting 

 

All remuneration paid to Management Board and Supervisory Board members is subject to compliance with the Com-
ǇŀƴȅΩǎ ǊŜƳǳƴŜǊŀǘƛƻƴ ǇƻƭƛŎȅΦ 

For details on remuneration of members of the Management Board and Supervisory Board, see Note 51 to the consol-
idated financial statements of the FAMUR Group for 2020.  

Corporate governance statement 

Corporate governance principles applicable to FAMUR S.A. and where they can be accessed by the public  

The Company issues current and periodic reports, which are published on its corporate website. The website also in-
cludes key corporate events, financials and news.  

In 2020, FAMUR complied with the corporate governance rules laid doǿƴ ƛƴ ǘƘŜ Ψ.Ŝǎǘ tǊŀŎǘƛŎŜ ŦƻǊ ²{9 [ƛǎǘŜŘ /ƻƳǇŀƴƛŜǎ 
нлмсΩΦ ¢ƘŜ ŀƳŜƴŘŜŘ ǘŜȄǘ ƻŦ ǘƘŜ ǊǳƭŜǎ ƛǎ ŀǾŀƛƭŀōƭŜ ƻƴ ǘƘŜ ²ŀǊǎŀǿ {ǘƻŎƪ 9ȄŎƘŀƴƎŜΩǎ ƻŦŦƛŎƛŀƭ ǿŜōǎƛǘŜΣ ƛƴ ǘƘŜ ǎŜŎǘƛƻƴ ŘŜǾƻǘŜŘ 
to corporate governance, www.gpw.pl/dobre-praktyki ŀƴŘ ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǿŜōǎƛǘŜ ŀǘ https://famur.com/en/corpo-
rate-governance 

Extent of non-compliance  

Based on the current status of compliance with Best Practices, the Company does not apply six recommendations (I.R.2., 
II.R.2.,IV.RMSR.2., VI.R.1., VI.R.2., VI.R.3.) and 20 detailed principles: I.Z.1.3., I.Z.1.8., I.Z.1.10., I.Z.1.16., I.Z.1.20., II.Z.1., 
II.Z.2., II.Z.4., II.Z.7., II.Z.10.3., II.Z.10.4., II.Z.11., III.Z.2., III.Z.3., III.Z.4., III.Z.6., IV.Z.2., V.Z.6., VI.Z.2., VI.Z.4.  

Under Section 29.3 of the WSE Rules, information on the corporate governance rules which the Company does not 
comply with, including the extent of and reasons for such non-compliance, was provided on December 22nd 2017 in EBI 
Current Report No. 1/2017, available on the Company's website at https://famur.com/en/corporate-governance. The 
supplementary information contained in ǘƘŜ ǊŜǇƻǊǘΣ ǊŜƭŀǘƛǾŜ ǘƻ C!a¦w {Φ!ΦΩǎ ǇǊŜǾƛƻǳǎ ǊŜǇƻǊǘ ƻƴ ǘƘŜ ǎŎƻǇŜ ƻŦ ŀǇǇƭƛŎŀǘƛƻƴ 
of Best Practices, mainly related to the appointment of an Audit Committee within the Supervisory Board, and the ap-
pointment of Supervisory Board members meeting independence criteria, as referred to in the Act on Statutory Audi-
tors, Audit Firms, and Public Oversight of May 11th 2017 (Dz.U. of 2017, item 1089). 

Diversity policy  

The FAMUR Group has in place a diversity policy requiring the Group companies to:  

CǳǊǘƘŜǊƳƻǊŜΣ ǘƘŜ ŘƛǾŜǊǎƛǘȅ ǇƻƭƛŎȅ ŀǎǎǳƳŜǎ ǘƘŀǘ ƛƴ ŜƭŜŎǘƛƴƎ ƳŜƳōŜǊǎ ǘƻ ǘƘŜ DǊƻǳǇ ŎƻƳǇŀƴƛŜǎΩ ƎƻǾŜǊƴƛƴƎ ōƻŘƛŜǎ ŀƴŘ ǘƘŜƛǊ 
key managers, the FAMUR Group seeks to ensure diversity, especially in terms of gender, educational background, age, 
and professional experience. High qualifications and professional preparation to perform a given function are the key 
factors in determining whether a person may take up a particular position. 

 

¶ Prevent any discrimination based on gender, racial, national or ethnic origin, religion or religious denomination, 
philosophy of life, degree or type of disability, health, age, psychosexual orientation or gender identity, family status, 
lifestyle or any other possible discriminatory grounds (policy of equal treatment); 

¶ Manage diversity by developing strategies, policies and programmes that help create a work environment in which 
each employee can feel appreciated, contributing to the success of the entire FAMUR Group.  

file://///famur.local/offices/Centrala/017_IR/001_IR/FAMUR/2020Q04/Sprawozdanie%20Zarządu/www.gpw.pl/dobre-praktyki
https://famur.com/en/corporate-governance
https://famur.com/en/corporate-governance
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[GRI 103-2, GRI 103-3] 

Management approach 

In the FAMUR Group, risks are identified in all areas of activity and are of a diverse nature.Many risks are interlinked; 
therefore, their interaction is examined while seeking ways to mitigate them. 

 

The identified risks are assessed in the context of strategic and operational objectives pursued by FAMUR. The criteria 
for risk assessment include both financial and reputational impacts on the organisation, as well as consequences for the 
environment, employees and members of the community affected by the Group's operations. For each of the identified 
risks, risk treatment procedures and precautionary measures are determined. Periodically, the risks are reviewed for 
relevance and adequacy in the context of changes in the Group's operating environment. A review of the identified risks 
ƛǎ ŘƛǎŎǳǎǎŜŘ ƛƴ ǘƘŜ 5ƛǊŜŎǘƻǊǎΩ wŜǇƻǊǘǎ ƻƴ ǘƘŜ ƻǇŜǊŀǘƛƻƴǎ ƻŦ ǘƘŜ /ƻƳǇŀƴȅ ŀƴŘ ǘƘŜ DǊƻǳǇΦ 

 

In all key non-financial areas, i.e. relating to environmental, social, and labour matters, diversity, human rights, anti-
corruption and anti-ōǊƛōŜǊȅΣ C!a¦w Ƙŀǎ ƛƳǇƭŜƳŜƴǘŜŘ ǇƻƭƛŎƛŜǎ ǘƘŀǘ ŀǊŜ ŀƭǎƻ ŀǇǇƭƛŎŀōƭŜ ǘƻ ǘƘŜ DǊƻǳǇΩǎ ǎǳōǎƛŘƛŀǊƛŜǎΦ ¢ƘŜ 
FAMUR Group subsidiaries are obliged to comply with each of those policies in their operations and to communicate 
the policies to their employees.  

As part of due diligence procedures, FAMUR, as the parent, also monitors compliance with a given policy and ensures 
that all necessary remedial measures are worked out and implemented immediately. 

Any discrepancies between a given policy and applicable national regulations or other standards are subject to assess-
ment by the Company in collaboration with the Group companies. The FAMUR Group periodically reviews its policies 
for relevance to the identified risks and usefulness in view of the Group's strategic objectives.  

 

In 2020, an analysis of risks in non-financial areas was carried out in the FAMUR Group, determining the level of signifi-
cance of particular non-ŦƛƴŀƴŎƛŀƭ ƳŀǘǘŜǊǎ ƛƴ ǘƘŜ DǊƻǳǇΩǎ operations taking into account the information needs of key 
stakeholder groups. 

Management systems  

To ensure the required quality of their products and services, individual companies of the FAMUR Group have imple-
mented Integrated Management Systems (IMS), whose scope is consistent with their business profiles. The Manage-
ment Systems are process-based. Processes identified in connection with the adopted business strategy have been or-
ganised into a uniform system defining their sequence and interaction. Continuous improvement of the Integrated Man-
agement Systems boosts competitiveness while mitigating environmental impacts and fostering occupational health 
and safety. 

In the fulfilment of the requirements of the PN-EN ISO 9001:2015, PN-EN ISO 14001:2015, and PN-EN 45001:2018 stand-
ards and industry standards for quality, health, safety and environment (QHSE) management, IMS documentation has 
been developed, comprising IMS Policies, IMS Objectives, as well as procedures and instructions. 

The systems undergo annual surveillance audits and re-certification audits, carried out every three years by accredited 
certification bodies. 
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Risk management process at the FAMUR Group 

 

The identified risks are assessed in the context of strategic and 

operational objectives pursued by FAMUR.  The criteria for risk 

assessment include both financial and reputational impacts on 

the organisation, as well as consequences for the environ-

ment, employees and members of the community affected by 

the Group's operations. For each of the identified risks, risk 

treatment procedures and precautionary measures are deter-

mined. Periodically, the risks are reviewed for relevance and 

adequacy in the context of changes in the Group's operating 

environment. A review of the identified risks is discussed in the 

DirecǘƻǊǎΩ wŜǇƻǊǘǎ ƻƴ ǘƘŜ ƻǇŜǊŀǘƛƻƴǎ ƻŦ ǘƘŜ /ƻƳǇŀƴȅ ŀƴŘ ǘƘŜ 

Group. 

In all key non-financial areas, i.e. relating to environmental, so-

cial, and labour matters, diversity, human rights, anti-corrup-

tion and anti-bribery, FAMUR has implemented policies that 

are alsƻ ŀǇǇƭƛŎŀōƭŜ ǘƻ ǘƘŜ DǊƻǳǇΩǎ ǎǳōǎƛŘƛŀǊƛŜǎΦ 

 

[GRI 102-15] 

aŀǘŜǊƛŀƭ Ǌƛǎƪǎ ŀƴŘ ǘƘǊŜŀǘǎ ŀƴŘ ǘƘŜ ŘŜƎǊŜŜ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŜȄǇƻǎǳǊŜ 

The FAMUR Group has identified risks related to the non-financial aspects of its operations. The risk factors discussed 
below are typical both for the FAMUR Group and for FAMUR S.A. 

 

 

 

 

 

 

 

  

  

1. Environmental risks  
2. Social risks 
3. Employee risks  
4. Financial risks 
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Environmental risks 

 
Risk description  Risk mitigating measures Risk expo-

sure 

1. Risk associated with generation of of-
fice waste: hazardous (waste toners, light 
sources, and electrical and electronic 
equipment) and non-hazardous office 
waste (municipal waste, paper, plastics 
and glass). 

The FAMUR Group has put in place internal instructions for 

waste management and obtained a permit for waste genera-

tion. In addition, the Group meets all the conditions required 

to obtain a waste generation permit, and its employees re-

ceive training in proper waste management. 

medium 

 

2. Risk associated with generation of pro-
duction waste: hazardous (used water 
and oil emulsion, wiping cloths, sorbent, 
sludge from treatment of metal, grinding 
materials, paint, varnish, solvent and 
spray containers, used polymer emulsion, 
used quench oil, paint and solvent lefto-
vers, cleaning the tanks of wash booths) 
and other (metal shavings, pure metal, 
scrap, mill scale, paper, plastic film, 
wood). 
 

The FAMUR Group has developed instructions for waste man-
agement and obtained a permit for waste generation. In ad-
dition, waste collection areas have been designated and ap-
propriate waste containers have been provided. Waste vol-
umes are monitored and recorded. 

medium 

 

3. Risk associated with air emissions of 
dust from production processes, nitrogen 
dioxide, carbon dioxide, sulfur dioxide, 
carbon monoxide, acroleins, aliphatic hy-
drocarbons, xylene, butyl acetate, buta-
nol, and ethylbenzene. 

The FAMUR Group has obtained a permit to release gases and 
dusts into the air. The volumes of emitted substances are 
monitored, and the equipment used for reducing emissions 
undergoes inspections and maintenance. 

medium 

 

4. Risk associated with generation of haz-
ardous waste during continuous plant op-
eration processes, including used oils, 
emulsions, lubricants, wiping cloths. 

The FAMUR Group has developed instructions for waste man-
agement and obtained a permit for waste generation. In ad-
dition, waste collection areas have been designated and ap-
propriate waste containers have been provided. Waste vol-
umes are monitored and recorded. 

medium 

 

5. Risk resulting from the need to adapt 
ǘƘŜ /ƻƳǇŀƴȅΩǎ ƻǇŜǊŀǘƛƻƴǎ ǘƻ ǘƘŜ ǊŀǇƛŘƭȅ 
changing climate policy: Pursuant to the 
objectives of the Paris Agreement, the Eu-
ropean Union intends to achieve climate 
neutrality by 2050. 

The FAMUR Group keeps track of any changes in the EU cli-
mate policy and the related legal requirements. 

medium 
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Risk description  Risk mitigating measures Risk expo-
sure 

6. Risks related to the impact of the 
COVID-мф ǇŀƴŘŜƳƛŎ ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
ŀƴŘ ǘƘŜ DǊƻǳǇΩǎ ƴƻƴ-financial activities: 
The dynamics and spread of the SARS-
CoV-2 virus in Poland and globally, as well 
as the related preventive measures intro-
duced by individual countries, have upset 
the balance of global trade and of the 
Polish and global economy. As at the date 
ƻŦ ǘƘƛǎ wŜǇƻǊǘΣ ǘƘŜ /ƻƳǇŀƴȅΩǎ DǊƻǳǇ ǿŀǎ 
operating without any major disruptions, 
ōǳǘ ƎƛǾŜƴ ǘƘŜ ƴŀǘǳǊŜ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƻǇπ
erating model as well as the epidemic-re-
lated upheaval across the business envi-
ronment, it is expected to have a material 
ƛƳǇŀŎǘ ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƻǇŜǊŀǘƛƻƴǎΦ ¢ƘŜ 
magnitude of unfolding impacts of the 
ǇŀƴŘŜƳƛŎ ƻƴ tƻƭŀƴŘΩǎ ŀƴŘ Ǝƭƻōŀƭ ŜŎƻπ
nomic growth cannot be accurately esti-
mated today, and it remains beyond the 
actual influence or control of the Com-
pany and its Group. The Company pre-
dicts that its implications will be felt 
across various business areas as well as by 
society. 

¢ƘŜ /ƻƳǇŀƴȅΩǎ aŀƴŀƎŜƳŜƴǘ .ƻŀǊŘ Ƙŀǎ ǘŀƪŜƴ ŀ ƴǳƳōŜǊ ƻŦ 
steps to mitigate the impact of the COVID-19 epidemic on the 
DǊƻǳǇΩǎ ōǳǎƛƴŜǎǎΣ ƛƴ ǇŀǊǘƛŎǳƭŀǊ ǘƻ ŜƴǎǳǊŜ ǎǘŀŦŦ ǎŀŦŜǘȅ ŀƴŘ ǘƻ 
safeguard the operational continuity of the FAMUR Group. In 
order to restrict human contact and thus minimise the risk 
that key functions would be incapacitated, production facili-
ties have been divided into zones, and office employees of 
each organisational unit have, as far as possible, been allo-
cated into fully substitutable teams operating at two different 
locations, including through remote work. The Company has 
ensured the continued provision of aftermarket maintenance 
services, where three separate locations have been set up for 
three maintenance teams (their interaction having been lim-
ited to remote communication). Additional teams have been 
put on home standby duty, their physical contact with the 
head office limited, special procedures have been put in place 
for warehouse retrievals and an alternative location for the 
dispatch centre has been set up. The Company is also striving 
to ensure that the units responsible for day-to-day interaction 
with customers and other support functions can carry on their 
work in order to ensure the continuity of business processes. 
The Management Board keeps monitoring the development 
of risks associated with the COVID-19 pandemic, their poten-
tial impact on the markets where the FAMUR Group operates 
and, consequently, on its operating position.  
A full description of business risks associated with the impact 
of the COVID-мф ǇŀƴŘŜƳƛŎ ƻƴ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ƻǇŜǊŀǘƛƻƴǎ 
and of measures taken to mitigate those risks is also provided 
in the section of this Report on the strategy and factors im-
ǇƻǊǘŀƴǘ ŦƻǊ ǘƘŜ DǊƻǳǇΩǎ ŘŜǾŜƭƻǇƳŜƴǘΦ 

medium 

 

 
In order to mitigate environmental risks, the Company actively engages in promoting environmental aware-

ness and fostering eco-friendly attitudes among its employees. 

Minimising the impact on the environment  

We monitor our major environmental impacts by:  

¶ Promoting eco-friendly attitudes and environmental awareness  

¶ We engage in initiatives to increase environmental awareness and promote eco-friendly attitudes among 
our employees, business partners as well as children and youth from local institutions of education.  

¶ We are determined to reduce paper consumption through electronic workflow.  

¶ Minimising waste 

¶ Focus on proper waste management, waste reduction measures and recycling  

¶ Enhancing rational use of raw materials in the supply chain  

¶ We implement procurement plans through efficient and well-thought-out resource management.  

 

With regard to climate change issues and the new European Commission Guidelines on non-financial report-
ing of climate-related information (2019/C 209/01), the FAMUR Group focuses on the analysis of non-binding 
guidelines which began in late 2019 and early 2020 and which is expected to enter the planning phase in 
subsequent reporting years so that the Company can present progress in their implementation in its future 
non-financial reports.  
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The FAMUR Group is aware of the impact of its operations on rapidly changing climate and of the impact of 
climate on its own operations observed in the following areas: 

ω ŦǳŜƭ ŀƴŘ ŜƴŜǊƎȅ ŎƻƴǎǳƳǇǘƛƻƴ ŀƴŘ ǊŜƭŀǘŜŘ ƎǊŜŜƴƘƻǳǎŜ Ǝŀǎ ŜƳƛǎǎƛƻƴǎ ŦǊƻƳ ƻǇŜǊŀǘƛƴƎ ŀŎǘƛǾƛǘƛŜǎΤ 

ω ƎǊŜŜƴƘƻǳǎŜ Ǝŀǎ ŜƳƛǎǎƛƻƴǎ ŦǊƻƳ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŀŎǘƛǾƛǘƛŜǎΤ  

ω ǿŀǎǘŜ ƳŀƴŀƎŜƳŜƴǘ όǎǳǇǇƭȅ ŎƘŀƛƴύΦ  
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Social risks 

 
Risk description  Risk mitigating measures Risk expo-

sure 

1. Risk of a potential increase in social ex-
pectations regarding the scale of the 
C!a¦w DǊƻǳǇΩǎ ƛƴǾƻƭǾŜƳŜƴǘ ŀƭƻƴƎ ǿƛǘƘ ǘƘŜ 
expansion of its social initiatives. 

When selecting community engagement projects, the Group con-
siders their consistency with its overall sponsorship policy and 
business areas in order to ensure the highest possible corre-
spondence between its activities and the challenges identified 
within its area of influence. In addition, members of the public 
and employees of the FAMUR Group companies with their fami-
lies may volunteer to participate in social programmes and cam-
paigns organised by TDJ Foundation. 

medium 

 

2. Risk of employees being reluctant to com-
mit to new social projects or social projects 
implemented in new locations 
 

Early probing to determine the extent to which new initiatives will 
appeal to the employees and meet their needs. Exhaustive infor-
mation on a given initiative. 

medium 

 

 

To mitigate the risk associated with campaigns and programmes targeted at local communities, the FAMUR Group com-

panies are required to follow a comprehensive, periodically reviewed Community Engagement Policy. 

In 2020, no events were reported at the FAMUR Group which would confirm that any of the social risks had materialised. 

.ŜƴŜŦƛŎƛŀǊƛŜǎ ŀƴŘ ǎƻŎƛŀƭ ǇŀǊǘƴŜǊǎ ƻŦ ǘƘŜ DǊƻǳǇΩǎ /{w ǇǊƻƎǊŀƳƳŜǎ ŀƴŘ ƛƴƛǘƛŀǘƛǾŜǎ ŀǊŜ ǊŜƎǳƭŀǊƭȅ ŀǎƪŜŘ ŦƻǊ ŦŜŜŘōŀŎƪΣ ǿƘƛŎƘ 

shows that they are very satisfied with cooperation with the Group.  

The extent of support for the community engagement initiatives is evident in the fact that 300 employees have been 

involved in the five CSR projects implemented to date by the FAMUR Group. 
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Employee risks 

[GRI 102-15] 

With regard to HR management, the FAMUR Group has identified the following risks: 

Risk description Risk mitigating measures 

 

Risk expo-
sure 

1. Risk of occupational accidents Due diligence procedures have been put in place across the FAMUR Group 

ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ΨȊŜǊƻ ŀŎŎƛŘŜƴǘΩ ǇƻƭƛŎȅΦ 
medium 

 

2. Risk of non-compliance with lo-
cal or international labour laws or 
regulations 

The FAMUR Group monitors changes in employment-related legislation 
through its HR management team and requires its foreign subsidiaries to do 
the same in the countries where their staff is based 

medium 

 

3. Risk of recruiting inadequately 
qualified staff, resulting in im-
proper performance of tasks and 
responsibilities and occurrence of 
related errors at work 

The recruitment processes at the FAMUR Group take account of the specific 
requirements for a given job. Candidates take additional tests verifying their 
skills and level of expertise 

medium 

 

4. Risk of staff shortages, which 
may result in failure to meet pro-
ject deadlines set by customers 
and in excessive workload for ex-
isting employees 

The FAMUR Group organises wide-ranging and effective recruitment pro-
cesses and communicates its job offers to a large group of potential candi-
dates with competencies and skills meeting its current needs. The Group 
uses various channels to communicate with candidates, including organisa-
tion of meetings at universities and opening classes under its patronage at 
occupational schools whose profile corresponds with that of its companies 

medium 

 

5. Risk of production staff turnover If the FAMUR Group hires employees with qualifications below the required 
level of expertise, it places them in positions appropriate for their capabili-
ties while taking steps to ensure that they learn the necessary skills. The 
Group cares for the needs of new employees and offers them opportunities 
to grow professionally and gain experience 

medium 

 

6. Risk of incurring costs of staff 
training which will not translate 
into employees fully or effectively 
applying their newly gained skills 
or know-how 

The FAMUR Group tailors its training programmes to the actual needs of its 
plants at a given time and carefully selects employees to be trained. Where 
external training is offered, participants are given post-training question-
naires which they complete to evaluate the material presented during the 
training and the manner in which the training was conducted, as well as the 
ǘǊŀƛƴƛƴƎΩǎ ǳǎŜŦǳƭƴŜǎǎ ŀǘ ǿƻǊƪ 

medium 
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Risk description Risk mitigating measures 

 

Risk expo-
sure 

7. Risk related to the generation 
gap in the labour market  

The FAMUR Group: 
ω LŘŜƴǘƛŦƛŜǎ ŜƳǇƭƻȅŜŜǎ ǿƘƻǎŜ ŜƳǇƭƻȅƳŜƴǘ Ƴŀȅ ǘŜǊƳƛƴŀǘŜ ƛƴ ǘƘŜ ƴŜȄǘ ǘƘǊŜŜ 
years;  
ω LŘŜƴǘƛŦƛŜǎ ǇƻǘŜƴǘƛŀƭ ǊŜǇƭŀŎŜƳŜƴǘǎ ŀƳƻƴƎ ǎǘŀŦŦΤ ƛŦ ǘƘŜǊŜ ŀǊŜ ƴƻƴŜΣ ǘƘŜ DǊƻǳǇ 
starts an external recruitment process; 
ω 9ƴǎǳǊŜǎ ŜƳǇƭƻȅŜŜ ŘŜǾŜƭƻǇƳŜƴǘ ǘƘǊƻǳƎƘ ŘŜŘƛŎŀǘŜŘ ǇǊƻƎǊŀƳƳŜǎΣ ǿƘƛŎƘ 
ƛƴŎƭǳŘŜ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƭŜŀǊƴƛƴƎ ǇǊƻƎǊŜǎǎΤ 
ω 5ŜǾŜƭƻǇǎ ǎƻƭǳǘƛƻƴǎ ŦƻǊ ǇŜƻǇƭŜ ǿƘƻǎŜ ŜƳǇƭƻȅƳŜƴǘ ǿƛǘƘ ǘƘŜ /ƻƳǇŀƴȅ Ƴŀȅ 
terminate to enable them to stay professionally active following termination 
of employment, including offering flexible forms of employment; 
ω wŜŎǊǳƛǘǎ ŦƻǊŜƛƎƴ ŜƳǇƭƻȅŜŜǎΣ ƛƴŎƭǳŘƛƴƎ ǇǊƻǾƛŘƛƴƎ ǘŜŀƳ ƛƴŘǳŎǘƛƻƴ ŀƴŘ ƛƴǘŜπ
gration programmes; 
ω /ŀǊǊƛŜǎ ƻǳǘ ǊŜŎǊǳƛǘƳŜƴǘ ŀŎǘƛǾƛǘƛŜǎΣ ƛƴŎƭǳŘƛƴƎ ǇƭŀŎƛƴƎ Ƨƻō ŀŘǾerts in local pa-
pers and posting them on online job portals and in social media;  
ω {ǘŀȅǎ ƛƴ ǊŜƎǳƭŀǊ ŎƻƴǘŀŎǘ ǿƛǘƘ ƭƻŎŀƭ Ƨƻō ŎŜƴǘǊŜǎ ŀƴŘ ǇŀǊǘƛŎƛǇŀǘŜǎ ƛƴ ƳŜŜǘƛƴƎǎ 
organised by them to present recruitment opportunities;  
ω tŀǊǘƴŜǊǎ ǿƛǘƘ ǎŜŎƻƴŘŀǊȅ ǎŎƘƻƻƭǎ ƛƴ ƻrganising vocational classes under the 
DǊƻǳǇΩǎ ǇŀǘǊƻƴŀƎŜ όǿƘƛŎƘ ŀƭƭƻǿǎ ƛǘ ǘƻ ǘŀƛƭƻǊ ǘƘŜ ŎǳǊǊƛŎǳƭǳƳ ǘƻ ǘƘŜ ŀŎǘǳŀƭ 
needs of the company and train future staff), organising study visits to the 
company, and offering apprenticeship programmes to students (where stu-
ŘŜƴǘǎΩ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎ ŀǊŜ ǾŜǊƛŦƛŜŘ ŦƻǊ ǘƘŜ ŦƛǊǎǘ ǘƛƳŜύΤ  
ω wǳƴǎ ŀǇǇǊŜƴǘƛŎŜǎƘƛǇ ŀƴŘ Ƨƻō ǇƭŀŎŜƳŜƴǘ ǇǊƻƎǊŀƳƳŜǎΣ ǿƘŜǊŜōȅ ȅƻǳƴƎŜǊ 
employees are able to learn valuable practical know-how from older, more 
experienced personnel, who will be gradually retiring; 

medium 

 

8. Risk of shortage of foreign work-
force who could work in Poland 

The FAMUR Group monitors opportunities for recruiting foreign workforce 
and takes measures to retain valuable employees. This risk is related to the 
language barrier, the fact that foreign workers lack the required skills and 
competencies and plan to soon move and work in other Western European 
countries, as well as to the long and complex process of foreign workforce 
placement in Poland. 

medium 

 

9. Risk of uneven integration of 
employees from different FAMUR 
Group companies, branches, or 
plants 

When carrying out projects to develop employee skills (such as the Social 
and Civic Competence Building Studio and New Hire Assistant), the Group 
faces a challenge to integrate employees from across the Group companies, 
which affects the implementation of such projects. To mitigate this risk, the 
FAMUR Group consistently carries out activities to develop the skills of em-
ployees from across the Group companies and branches, keeping in mind 
that integrating employees from different companies is a process which re-
quires a long-term approach. 

medium 

 

10. Risk of employee solicitation 
by competitors, i.e. companies es-
tablished in certain markets by for-
mer employees of the Group, 
which recruit staff with the same 
skills as those sought by the Group 

The FAMUR Group enhances employee loyalty and attractiveness of the 
Group as an employer by offering training and introducing various types of 
programmes for employees (e.g. employee referrals within the Group). medium 

 

11. Risk related to competition 
from other FAMUR Group compa-
nies as employers located in the 
same area and seeking job candi-
dates with similar qualifications 

Risk related to competition from other FAMUR Group companies as employ-
ers located in the same area and seeking job candidates with similar qualifi-
cations. medium 
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Risk description Risk mitigating measures 

 

Risk expo-
sure 

12. Risk of deterioration of the 
C!a¦w DǊƻǳǇΩǎ ƛƳŀƎŜ ŘǳŜ ǘƻ ƴŜƎπ
ative portrayal of the traditional 
mining industry in the media, in 
particular in the European Union 

The FAMUR Group undertakes efforts to create the media image of the com-
pany itself as well as the industry at large by stressing its long-term stability 
and a modern approach to business in a volatile environment. The Group 
supports the development of technologies which offer improved control 
over and efficiency of production, mining, and product supply processes and 
thus help reduce the risk of mismanagement and losses. 

medium 

 

13. Risk related to limited staff 
availability and significant absen-
teeism due to unforeseeable force 
majeure events, including epidem-
ics and pandemics.  

The FAMUR Group: 
ω LƳǇƭŜƳŜƴǘǎ ŀ ǎǳōǎǘƛǘǳǘƛƻƴ ǇǊƻŎŜŘǳǊŜ ǿƛǘƘƛƴ ŜŀŎƘ ōǳǎƛƴŜǎǎ ǳƴƛǘ ƻŦ ǘƘŜ 
/ƻƳǇŀƴȅΩǎ ŀƴŘ ǘƘŜ DǊƻǳǇΩǎ ƻǊƎŀƴƛǎŀǘƛƻƴ ǘƻ ŜƴǎǳǊŜ ǎƳƻƻǘƘ ŀƴŘ ǳƴƛƴǘŜǊπ
rupted flow of information  
ω 5ƛǾƛŘŜǎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀƴŘ DǊƻǳǇΩǎ ŜƳǇƭƻȅŜŜǎ ƛƴǘƻ ǘŀǎƪ ǘŜŀƳǎ ŀƴŘ ŘŜπ
ploys them in different locations, providing them with an option to work 
remotely (home office) to minimise the risk of contracting the disease in the 
workplace, and divides manufacturing plants into zones. 
ω {ŎǊŜŜƴǎ ǘŜƳǇŜǊŀǘǳǊŜ ƻŦ ŜƳǇƭƻȅŜŜǎ ŜƴǘŜǊƛƴƎ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ōǳƛƭŘƛƴƎǎ ŀnd 
manufacturing areas; 
ω [ƛƳƛǘǎ ǇƘȅǎƛŎŀƭ ŀŎŎŜǎǎ ƻŦ ǘƘƛǊŘ ǇŀǊǘƛŜǎ ŀƴŘ ǘǊŀŘƛƴƎ ǇŀǊǘƴŜǊǎ ǘƻ ǘƘŜ /ƻƳπ
ǇŀƴȅΩǎ ōǳƛƭŘƛƴƎǎ ŀƴŘ ŦŀŎƛƭƛǘƛŜǎΦ 

medium 

Financial risks 

Risk description Risk mitigating measures 

 

Risk expo-
sure 

1. Risk related to economic con-
ditions in Poland and globally 

Continued optimisation of production processes and further implementation of the lean 

management culture, as well as flexible organisational structure adaptable to changes in 

ƳŀǊƪŜǘ ŜƴǾƛǊƻƴƳŜƴǘΦ ¢ƘŜ C!a¦w DǊƻǳǇΩǎ operating model, based on cooperation with 

sub-ǎǳǇǇƭƛŜǊǎ ŀƴŘ ǎǳōŎƻƴǘǊŀŎǘƻǊǎΣ ǿƛǘƘ ǘƘŜ ƪŜȅ ŎƻƳǇƻƴŜƴǘǎ ƳŀƴǳŦŀŎǘǳǊŜŘ ŀǘ ǘƘŜ DǊƻǳǇΩǎ 

own plants, allows the Group to flexibly follow developments in the macro environment. 

Increasing export sales and aftermarket services (development of maintenance centres 

abroad). Keeping debt ratios low and close monitoring of payment of receivables. Work 

ŎƻƳƳŜƴŎŜŘ ǘƻ ōǳƛƭŘ ŀ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ ŀǊƳ ŀǎ ƻƴŜ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ǊŜǾŜƴǳŜ ŘƛǾŜǊǎƛŦƛŎŀǘƛƻƴ 

directions. Work enabling diversification into the hard rock mining segment and active 

search for potential acquisition targets in promising sectors outside the mining industry to 

leverage both market, production and technological synergies.  

high 

 

2. Risk of changes in the global 
energy market and environmen-
tal pressure 

Ongoing monitoring of current and forecast trends on the global and local energy markets 
and in the mining sector, which indicate that the global demand for coal will remain rela-
tively stable in the coming years, although the overall share of coal in the energy mix will 
ōŜ ǎǘŜŀŘƛƭȅ ŘŜŎǊŜŀǎƛƴƎΦ {ǘǊŜƴƎǘƘŜƴƛƴƎ ǘƘŜ DǊƻǳǇΩǎ ŜȄǇƻǊǘ ŦƻŎǳǎ ²ƻǊƪ ŎƻƳƳŜƴŎŜŘ ǘƻ ōǳƛƭŘ 
ŀ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ ŀǊƳ ŀǎ ƻƴŜ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ǊŜǾŜƴǳŜ ŘƛǾŜǊǎƛŦƛŎŀǘƛƻƴ ŘƛǊŜŎǘƛƻƴǎΦ {ǘŜǇǎ ǘƻ 
ŜȄǇŀƴŘ ǘƘŜ C!a¦w DǊƻǳǇΩs operations into related business areas, including hard rock min-
ing and new promising sectors outside the mining industry, to leverage both market, pro-
duction and technological synergies. 

high 

 

3. Risk of financial institutions re-
ducing funding for thermal coal 
projects 

{ǘŜǇǎ ǘƻ ŜȄǇŀƴŘ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ƻǇŜǊŀǘƛƻƴǎ ƛƴǘƻ ǊŜƭŀǘŜŘ ōǳǎƛƴŜǎǎ ŀǊŜŀǎΣ ƛƴŎƭǳŘƛƴƎ ƘŀǊŘ 
rock mining and new promising sectors outside the mining industry, to leverage both mar-
ket, production and technological synergies. Keeping debt ratios low and diversifying the 
sources of funding (both in terms of financing institutions and products used). Work com-
ƳŜƴŎŜŘ ǘƻ ōǳƛƭŘ ŀ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ ŀǊƳ ŀǎ ƻƴŜ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ǊŜǾŜƴǳŜ ŘƛǾŜǊǎƛŦƛŎŀǘƛƻƴ Řƛπ
rections. Analysis of alternative sources of financing. 

medium 

 

To mitigate the risk associated with the acquisition and retention of employees meeting the criteria relevant to the 

C!a¦w DǊƻǳǇΩǎ ƻǇŜǊŀǘƛƻƴǎΣ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ ŎƻƳǇŀƴƛŜǎ ŀǊŜ ƻōƭƛƎŜŘ ǘƻ Ŧƻƭƭƻǿ ǘƘŜ ŀŘƻǇǘŜŘ ŎƻƳǇǊŜƘŜƴǎƛǾŜ Iw tƻƭƛŎȅΣ 

which is subject to periodic reviews. 
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Risk description Risk mitigating measures 

 

Risk expo-
sure 

4. Risk of higher prices of materi-
als, energy and labour, significant 
disruptions in supply chains or 
significant shortages of materials 

Steps aimed at maintaining satisfactory profitability, including adoption of appropriate pric-
ing frameworks for products, execution of long-term contracts with suppliers of materials, 
and building a wide network of suppliers and cooperating partners. Control mechanisms 
mitigating this risk of shortage of qualified staff by implementing various incentive and de-
velopment programmes, enhancing employee loyalty and attractiveness of the FAMUR 
Group as an employer, monitoring the market for opportunities to hire foreign employees, 
and implementing a broad range of measures to win and retain top talent at the FAMUR 
Group, including in local markets. Increasing automation of manufacturing processes (e.g. 
deployment of robotic workstations). Monitoring the profitability of contracts in progress 
on an ongoing basis and adjusting proposed prices to current and forecast market condi-
tions. Gradual improvements across the organisation, implemented as part of measures 
based on the LEAN MANUFACTURING programme, including both broadly defined manu-
facturing processes and optimisation of support functions. 

high 

 

5. Epidemiological risk Ongoing monitoring of recommendations issued by the central government.  
An employee safety procedure prepared. Procedures developed to ensure operational con-
tinuity. 

high 

 

6. Risk of a lower volume of or-
ders coming from the Polish mar-
ket as mining companies set up 
manufacturing facilities to build 
certain types of mining machin-
ery 

Ongoing monitoring of developments on the Polish market. Maintaining a flexible cost 
structure, continuous productivity improvement. Offering products which are competitive 
in terms of technology, quality and price. Adapting production capacities to expected mar-
ket needs. Adapting the operating asset base to changes in demand while maintaining tech-
nological and manufacturing capabilities. 

high 

 

7. Risk of changes in tax laws or 
their interpretation 

/ƻƴǘǊƻƭ ƳŜŎƘŀƴƛǎƳǎ ƛƳǇƭŜƳŜƴǘŜŘ ŀǘ ǾŀǊƛƻǳǎ ƭŜǾŜƭǎ ƻŦ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ƻǊƎŀƴƛǎŀǘƛƻƴΦ 
Ongoing monitoring of changes in and comprehensive analysis of statutory interpretations 
and recent judicial decisions. Implementation of appropriate organisational, legal and sys-
temic solutions, with a particular focus on data security protection and adequate IT system 
safeguards. Implementation of a transfer pricing policy and rules for executing transactions 
ōŜǘǿŜŜƴ ŎƻƳǇŀƴƛŜǎ ƻƴ ŀƴ ŀǊƳΩǎ ƭŜƴƎǘƘ ōŀǎƛǎΦ 

high 

 

9. Risk of inadequate diversifica-
tion of revenue sources 

Active marketing and sales promotion policy targeted at promising export markets, such as 
Russia, Kazakhstan, India, Indonesia, Turkey, the Middle East, Mexico, and South American 
countries, with a view to winning new trading partners and consolidating existing business 
relations. Work commenced to build a reneǿŀōƭŜ ŜƴŜǊƎȅ ŀǊƳ ŀǎ ƻƴŜ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ǊŜǾŜƴǳŜ 
diversification directions. Work enabling diversification into the hard rock mining segment. 
Active search for potential acquisition targets in new promising sectors outside the mining 
industry to leverage both market as well as production and technological synergies. 

high 

 

10. Risk of inability to meet ex-
pectations of end users in the 
mining sector concerning mining 
equipment 

Investing in research and development of new solutions, products and services. Offering 
products that increase the operational efficiency and safety of our customers. Offering com-
petitively priced solutions thanks to productivity boost achieved following the implementa-
tion of improvements across the organisation as part of the LEAN MANUFACTURING pro-
gramme. Services complementary to the product offering: supporting customers in the in-
vestment process, including by helping them raise and arrange financing to purchase the 
equipment. 

low 

 

11. Risk related to strategic in-
vestments and potential M&As 

Selection of the operational team, engagement of responsible operational leaders in the 
due diligence process, ensuring the necessary commitment and discipline during transac-
tion execution, smooth integration of the acquired company within the FAMUR Group after 
transaction closing. Engaging external advisors in the due diligence process to maintain an 
objective assessment of the transaction. Exercising due diligence to obtain access to the 
data required for valuing the target company and assessing whether all synergies will be 
achieved. Identifying companies with strong fundamentals that can be acquired at a rea-
sonable price. Developing plans of target ŎƻƳǇŀƴȅΩǎ ƛƴǘŜƎǊŀǘƛƻƴ ŀƭǊŜŀŘȅ ŀǘ ǘƘŜ ǎǘŀǊǘ ƻŦ ǘƘŜ 
due diligence process and estimating potential risks related to the process; engagement, 
sufficiently in advance, of the operational team responsible for integration, accounting for 
and achievement of post-transaction objectives. Examination of sales functions/customers 
ŘǳǊƛƴƎ ǘƘŜ ŘǳŜ ŘƛƭƛƎŜƴŎŜ ǇǊƻŎŜǎǎ ŀƴŘ ŜŀǊƭȅ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǿƛǘƘ ǘƘŜ ǘŀǊƎŜǘ ŎƻƳǇŀƴȅΩǎ ƪŜȅ 
customers in order to maintain customer loyalty. 

medium 
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Risk description Risk mitigating measures 

 

Risk expo-
sure 

12. Risk of deterioration of min-
ing ŎƻƳǇŀƴƛŜǎΩ ŦƛƴŀƴŎƛŀƭ ŎƻƴŘƛπ
tion 

Active management of the collection and payment periods. Steps to expand the FAMUR 
DǊƻǳǇΩǎ ƻǇŜǊŀǘƛƻƴǎ ƛƴǘƻ ǊŜƭŀǘŜŘ ōǳǎƛƴŜǎǎ ŀǊŜŀǎΣ ƛƴŎƭǳŘƛƴƎ ƘŀǊŘ ǊƻŎƪ ƳƛƴƛƴƎ ŀƴŘ ƴŜǿ ǇǊƻƳπ
ising sectors outside the mining industry, to leverage both market, production and techno-
ƭƻƎƛŎŀƭ ǎȅƴŜǊƎƛŜǎΦ ±ŜǊƛŦƛŎŀǘƛƻƴ ƻŦ ǘǊŀŘƛƴƎ ǇŀǊǘƴŜǊǎΩ ǊŜƭƛŀōƛƭƛǘȅΣ ƻƴƎƻƛƴƎ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ŀǎǎŜǎǎπ
ment of their financial condition (no contracts with foreign companies in a highly unstable 
financial position). Use of trade credit limits. Use of credit risk management instruments: 
prepayments, bank security (letters of credit, guarantees), insurance for export contracts 
ǿƛǘƘ YƻǊǇƻǊŀŎƧŀ ¦ōŜȊǇƛŜŎȊŜƵ YǊŜŘȅǘƽǿ 9ƪǎǇƻǊǘƻǿȅŎƘ όY¦Y9ύΦ 5ƛǾŜǊǎƛŦƛŎŀǘƛƻƴ ŀƴŘ ƳŀƴŀƎŜπ
ment of the amounts of available credit facilities and other financing sources to reduce the 
occurrence of potentially adverse events related to delays in payments by customers. Keep-
ing debt ratios low and close monitoring of payment of receivables. Active forecasting of 
future cash flows. 

high 

 

13. Risk of exchange rate fluctua-
tions 

hƴƎƻƛƴƎ ƳƻƴƛǘƻǊƛƴƎ ƻŦ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ŎŀǎƘ Ŧƭƻǿǎ ŀƴŘ ŎǳǊǊŜƴŎȅ ǇƻǎƛǘƛƻƴΦ ¦ǎŜ ƻŦ ƴŀǘǳǊŀƭ 
hedging, application of hedging policies and hedge accounting, entering into forward trans-
actions. Taking into account the currency risk when calculating prices in offers and con-
tracts. Inclusion in contracts of clauses providing for price adjustment in the event of 
changes in raw material prices caused by exchange rate movements. 

medium 

14. Risk of interest rate volatility Execution of interest rate swaps (IRS). Ongoing monitoring of the Polish Monetary Policy 
/ƻǳƴŎƛƭΩǎ ŘŜŎƛǎƛƻƴǎΦ bŜƎƻǘƛŀǘƛƻƴǎΣ ƛŦ ŀƴȅΣ ǿƛǘƘ ōŀƴƪǎ ŦƛƴŀƴŎƛƴƎ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ƻǇŜǊŀπ
tions of the terms and conditions of borrowings contracted and free cash invested. 

low 

15. Risk of exceeding financial ra-
tios under credit facility agree-
ments 

Ongoing monitoring of the ratios. 
Regular cooperation with the financing institutions. 
Maintaining optimum debt levels. 

low 
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[GRI 102-16] 

Mission, vision and values  

OUR MISSION 

We are a team of people who share a passion for supporting customers in achieving their goals by providing effective 

solutions meeting the highest environmental standards  

OUR VISION 

Towards a holding company investing in green transition. 

Being responsible for ourselves, our co-workers, the natural environment and local communities in the area where we 

ŎƻƴŘǳŎǘ ōǳǎƛƴŜǎǎ ƛǎ ǇŀǊǘ ƻŦ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ŎƻǊŜ ǾŀƭǳŜǎΦ 

 

OUR VALUES 

 We believe our shared vision can be accomplished 

We are true to our system of values 

We focus on the future 

We believe that investing in education and development is the most valuable contribution to 
society 

 

 We make bold, well thought-out decisions 

²Ŝ ǘŀƪŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ƻǳǊ ŀƴŘ ƻǳǊ ǘŜŀƳΩǎ ŘŜŎƛǎƛƻƴǎ ŀƴŘ ŀŎǘƛƻƴǎ 

We take the initiative 

We always act in the best interests of our company 

 

 We are a close-knit team of people who trust one another 

We listen to and learn from others, making sure all voices are heard in a discussion 

Once a decision is made, we work together towards the goal 

We are happy about achievements of our people, promoting them within the organisation 

 

 We are loyal to one another and we communicate openly and honestly 

We respect diversity of views and opinions 

We are open to change and innovation 

We talk about and learn from our mistakes 

 

 We always deliver on our promises 

We are reliable and honest 

We play fair 

We fulfil our obligations 
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Ethics 

In recent years, the FAMUR Group has undergone a true make-over related to the acquisition, restructuring and trans-
formation of a number of plants.   

The FAMUR Group and TDJ jointly developed a new system of values that the companies want to follow in their daily 
work in order to consistently achieve our goals. Further work is now required to improve the corporate culture and to 
implement the adopted values across the complex organisational structure. Improved communication, including the 
ability to openly and honestly discuss difficulties and to draw constructive conclusions, will be an essential part of these 
efforts.  

In addition to the adopted new system of values, in 2020 the organisation developed a Code of Ethics to be followed by 
all employees and implemented an ethical education system which facilitates promoting the accepted standards of 
conduct. Also, a code of ethics for suppliers was adopted in April 2020. The full text of the Code of Ethics is available on 
ǘƘŜ /ƻƳǇŀƴȅΩǎ ǿŜōǎƛǘŜΦ 

 

Counteracting corruption and misconduct 

[GRI 102-17, GRI 103-2, GRI 103-3, GRI 205-2]  

 
To counteract unacceptable practices, including 
corruption, conflicts of interest and other similar 
types of misconduct, in early 2018 FAMUR Group 
companies implemented an Anti-Corruption Pol-
icy. It defines uniform procedures to be followed 
to deal with any identified instances of misconduct 
as well as to prevent and counteract misconduct 

resulting in damage to the FAMUR Group and any activities that are inconsistent with the principles applicable at the 
Group. The Group also ensures transparency of its actƛǾƛǘȅΩǎ vis-a-vis trading partners. 

In accordance with the Anti-Corruption Policy, the FAMUR Group follows the principle of not making any business deci-
sions potentially involving corrupt activities.  

 

The Anti-Corruption Policy of the FAMUR Group is implemented by: 

Training employees and informing other persons and business entities cooperating with the Group companies about 
ƳŀǘǘŜǊǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ DǊƻǳǇΩǎ !ƴǘƛ-Corruption Policy; 

Encouraging employees and co-workers to report any violations of the organisatƛƻƴΩǎ ǇƻƭƛŎƛŜǎ ŀƴŘ ǳƴŜǘƘƛŎŀƭ ōŜƘŀǾƛƻǳǊΤ  

Reporting any violations of the law to law enforcement agencies. 

 

The Policy also defines the rules for preventing conflicts of interest, their disclosure and resolution, especially in such 
cases as personal relationships in the workplace, engagements outside of the organisation, relations with trading part-
ners and competitors, accepting gifts, financing meals, travel or entertainment, as well as charging fees or commissions, 
and provision or use of services. 

 

In 201уΣ ŜƳǇƭƻȅŜŜǎ ŀƴŘ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ƻŦ C!a¦w DǊƻǳǇ ŎƻƳǇŀƴƛŜǎΩ ƳŀƴŀƎŜƳŜƴǘ ōƻŘƛŜǎ ǿŜǊŜ ƛƴŦƻǊƳŜŘ ŀōƻǳǘ ǘƘŜ 
Policy. Administration staff were obliged to read the document themselves. The responsibility for ensuring that produc-
tion employees who have no access to email know the content of the Policy was given to heads of organisational units. 
Additionally, in accordance with the applicable regulations, the Anti-Corruption Policy has been communicated to su-
pervisory authorities, namely the Polish Financial Supervision Authority and the Warsaw Stock Exchange.  
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The FAMUR Group employees have a choice of various channels for communicating information on suspected incidents 
of corruption or any other instance of misconduct or breach of ethical conduct. They can also be used to receive advice 
when there is reasonable doubt as to the interpretation of ethically challenging or ambiguous behaviour. Such cases 
Ƴŀȅ ōŜ ŜǎŎŀƭŀǘŜŘ ŦƛǊǎǘ ǘƘǊƻǳƎƘ ŀ ƎƛǾŜƴ ŜƳǇƭƻȅŜŜΩǎ ŘƛǊŜŎǘ ǎǳǇŜǊǾƛǎƻǊ ƻǊ ǘƘŜƛǊ ǎǳǇŜǊƛƻǊǎΦ 

Anonymity is guaranteed for each reporting employee, and no such employee will suffer any negative consequences at 
the Group.  

Starting from 2019, in addition to adopting the Code of Ethics, Group companies plan to gradually build a system of 
training and communication on preventing corruption, which will also cover external partners. 

 

[GRI 205-3]  

In 2020, there were no confirmed incidents of corruption at FAMUR Group companies covered by non-financial report-
ing. 
 

[GRI 102-12, GRI 103-2] 

Sustainable development  

The FAMUR Group conducts its business on the basis of consistently built relationships with all key stakeholder groups. 
In accordance with its system of values, the Group feels responsible for the impact of its decisions and activities on the 
public and the environment. The FAMUR Group attaches great importance to the creation of safe jobs, transparent rules 
of operation, as well as dialogue with the local community and engaging in social outreach initiatives, In particular for 
the communities in which the Group operates and where its employees and their families come from.  

DƛǾŜƴ ǘƘŜ DǊƻǳǇΩǎ ŘƛǊŜŎǘ ƛƴǾƻƭǾŜƳŜƴǘ ǿƛǘƘ ǘƘŜ ƳƛƴƛƴƎ ǎŜŎǘƻǊΣ ǿƘƛŎƘ Ƙŀǎ ǎƛƎƴƛŦƛŎŀƴǘ ƛƳǇŀŎǘ ƻƴ ƴŀǘǳǊŀƭ ǊŜǎƻǳǊŎŜǎ ōƻǘƘ ƛƴ 
tƻƭŀƴŘ ŀƴŘ ƛƴ ŀ ƴǳƳōŜǊ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ǊŜƎƛƻƴǎ ǿƘŜǊŜ ǘƘŜ DǊƻǳǇ ƛǎ ǇǊesent through its products and services, the Group 
focuses on environmental issues, and by building partnerships with industry players it actively participates in the na-
tional Sustainable Development Strategy for the Polish mining sector. In doing so, the FAMUR Group engages in activi-
ties that are consistent with international standards of conduct and the capabilities acquired over the years in the area 
of technology and innovation.  

 

¢ƘŜ ƻǾŜǊǊƛŘƛƴƎ ƻōƧŜŎǘƛǾŜ ƻŦ ǘƘŜ C!a¦w DǊƻǳǇΩǎ ŎƻǊǇƻǊŀǘŜ ǎƻŎƛŀƭ ǊŜǎǇƻƴǎƛōƛlity is to contribute to sustainable develop-
ment within its area of influence.  

 

In 2016, the Group based its social responsibility policy on pursuing this objective. In 2018, in connection with the adop-
tion of the FAMUR Group Growth Strategy for 2019ς2023, the Group commenced the process of revising its CSR objec-
tives to make sure they adequately address the challenges currently faced by the organisation and its industry. In up-
dating the CSR objectives, the Group took into account the UN Sustainable Development Goals, identified and adopted 
as part of the 2030 Agenda for Sustainable Development, and the UN Guiding Principles on Business and Human Rights, 
ǿƘƛŎƘ ŘŜŦƛƴŜ ŎƻƳǇŀƴƛŜǎΩ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ǊŜǎǇŜŎǘƛƴƎ ƘǳƳŀƴ ǊƛƎƘǘǎ ƛƴ ǘƘŜƛǊ ōǳǎƛƴŜǎǎΦ 
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CSR strategic goals 

¢ƘŜ C!a¦w DǊƻǳǇΩǎ /{w ǇƻƭƛŎȅ ŘŜŦƛƴŜǎ ƻōƧŜŎǘƛǾŜǎ ŦƻǊ ŀŎǘƛǾƛǘƛŜǎ ƛƴ ǘƘŜ ŦƻǳǊ ƪŜȅ ŀǊŜŀǎΥ ŜƳǇƭƻȅŜŜǎΣ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘƛŜǎΣ 

natural environment and management of the organisation.  

EMPLOYEES 

 

The FAMUR Group is aware that its success depends mainly on its employees. The 

DǊƻǳǇΩǎ ƻōƧŜŎǘƛǾŜ ƛǎ ǘƻ ǇǊƻǾƛŘŜ ǘƘŜƳ ǿƛǘƘ ǎŀŦŜ ŀƴŘ ŦŀƛǊ ǿƻǊƪƛƴƎ ŎƻƴŘƛǘƛƻƴǎ ǘƘŀǘ ŎƻƳǇƭȅ 

with national and international labour laws, and adequately take into account the em-

ployeeǎΩ ǎƪƛƭƭǎ ƻƴ ƻƴŜ ƘŀƴŘ ŀƴŘ ǘƘŜƛǊ ŎƻƳǇŀƴȅΩǎ ōǳǎƛƴŜǎǎ ǎǘŀƴŘƛƴƎ ƻƴ ǘƘŜ ƻǘƘŜǊΦ  

 

LOCAL COMMUNITIES 

 

The FAMUR Group is not only one of the largest employers in Poland, but also a corpo-

rate neighbour and partner in local initiatives. It would like its success to be confirmed 

by the development of local communities, particularly in the immediate environment 

of its production plants. The Group also wishes to build cross-sectoral partnerships 

based on mutual respect and benefits. 

 

NATURAL ENVIRONMENT 

 

The FAMUR Group's objective is to deliver an excellent product which is manufactured 

in a process that minimises adverse environmental impacts. The Group meets the legal 

requirements applicable in the European Union and conducts its operations in accord-

ance with the ISO 14001 standard, which promotes environmental protection and pre-

vention of pollution while accommodating social and economic needs. 

 

MANAGEMENT OF THE 

ORGANISATION 

 

Good corporate management which takes into account public interest in the broad 

sense, respect for stakeholders and principles of ethics, requires good corporate gov-

ernance and fair market practices. Being aware of the processes occurring in modern 

economy, the FAMUR Group wants its suppliers and trading partners to follow the same 

rules. 
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!ǊŜŀǎ ƻŦ ǘƘŜ C!a¦w DǊƻǳǇΩǎ /{w ǇƻƭƛŎȅ 

 
The UN Sustainable Development Goals were formulated as global challenges, with the belief that the complex world 

of today requires that any measures towards preventing the destruction of the natural environment and climate change 

and supporting creation of decent living conditions need to be undertaken globally in a synchronised manner to be 

effective, and that the business sector plays a key role in the process. ¢ƘŜ C!a¦w DǊƻǳǇΩǎ /{w ǎǘǊŀǘŜƎȅ ǇǊƻǾƛŘŜs for 

activities supporting over the long term the achievement of the following nine UN Goals: 

Best practice 

¢ƘŜ C!a¦w DǊƻǳǇΩǎ ǇǊŀŎǘƛŎŜǎ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ ǘƘŜ {ǳǎǘŀƛƴŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘ Dƻŀƭǎ ǘƘǊƻǳƎƘ ŀŎǘƛǾƛǘƛŜǎ 
aimed at ensuring high quality education and promotion of lifelong learning, including increasing the numbers of young 
people and adults having the appropriate technical and professional skills necessary to find employment and develop 
entrepreneurship.  

The Group collaborates with universities and secondary schools to improve the quality of technical education and ac-
quire new qualified employees. As part of our school patronage programme we support vocational classes in secondary 
schools, whose students, apart from the possibility of broadening their knowledge and gaining their first professional 
experience through apprenticeship at our plants, may receive monthly scholarships. The scholarships are awarded to 
all first-grade students and, in subsequent years, to the best-performing ones. In addition, patronage class arrangements 
envisage financial prizes to be granted for outstanding school achievements to students and school leavers. The best 
graduates, especially those leaving patronage classes, are offered employment. Students of patronage classes can to do 
ǘƘŜƛǊ ŀǇǇǊŜƴǘƛŎŜǎƘƛǇ ŀǘ ǘƘŜ DǊƻǳǇΩǎ ǇǊƻŘǳŎǘƛƻƴ Ǉƭŀƴǘǎ ŀƴŘ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ŜŘǳŎŀǘƛƻƴŀƭ ǘǊƛǇs with access to machines and 
equipment, which supplements the knowledge passed to them at school by teachers of vocational subjects. 

The schools can count on support in the financial form or in the form of equipment for their vocational training labora-
tories.  

¶ Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work. 

¶ Ensure inclusive and quality education and promote lifelong learning. 

¶ Achieve gender equality and empower all women and girls. 

¶ Ensure healthy lives and promote well-being for all at all ages. 

¶ Ensure access to affordable, reliable, sustainable and modern energy. 

¶ Ensure availability and sustainable management of water and sanitation. 

¶ Build resilient infrastructure, promote sustainable industrialisation. 

¶ Ensure sustainable consumption and production patterns. 

¶ Promote peaceful and inclusive societies, provide access to justice and build effective, accountable and inclusive 
institutions. 
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Piotr Gruszecki, member of the Management Board of Aktywna Firma sp. z o.o. ς organiser of 
the Sports Business League 

  
άThe Sports Business League organises sports games among Sile-
sian companies. The main idea behind the project was to create a 
physically active community in which employees get together by 
practising team sports of their choice. Competing against a team 
representing another company infuses the participants with a 
sporting spirit and promotes fair play.  

FAMUR, whose employees chose football, has so far played as 
many as 44 matches in the League, which means that they spent a 
total of 1,760 minutes on the pitch, having fun and building mutual 
trust and interpersonal relationships. I say this for a reason, be-
cause it is usually time that we need the most to get to know each 
other better as we go through the hustle and bustle of todayΩs 
world. I believe that the Sports Business League creates a space for 
get-togethers that no one feels forced to attend, because the em-
ployees themselves want to join and pursue their own sporting 
passion while at the same time building something more ς a team 
whose members understand each other.  

Judging by the FAMUR teamΩs performance on the football pitch, 
the Company perfectly understands the importance of having 
well-integrated staff. I would like to congratulate the team on 
their successes so far and wish them even more success in the fu-
ture.έ 
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9ƭȍōƛŜǘŀ WŀōƱƻƵǎƪŀΣ IŜŀŘƳƛǎǘǊŜǎǎ ƻŦ ǘƘŜ /ƻƳǇƭŜȄ ƻŦ ¢ŜŎƘƴƛŎŀƭ {ŎƘƻƻƭǎ ƛƴ aƛƪƻƱƽǿ 

άCƻǊ ǘƘǊŜŜ ȅŜŀǊǎ ƴƻǿΣ ǿŜ ƘŀǾŜ ōŜŜƴ ǎǳŎŎŜǎǎŦǳƭƭȅ ǿƻǊƪπ
ƛƴƎ ǿƛǘƘ C!a¦w {Φ!ΦΩǎ w9a!D DŀƭƭŜǊȅ {ȅǎǘŜƳǎ .ǊŀƴŎƘ 
as part of the patronage of students training to become 
cutting machine operators. Almost 60 students from 
first, second and third forms of the vocational school of 
ǘƘŜ /ƻƳǇƭŜȄ ƻŦ ¢ŜŎƘƴƛŎŀƭ {ŎƘƻƻƭǎ ƛƴ aƛƪƻƱƽǿ ƘŀǾŜ ǊŜƎπ
ǳƭŀǊ ǿƻǊƪǎƘƻǇ ŎƭŀǎǎŜǎ ŀǘ w9a!DΩǎ ǇǊƻŘǳŎǘƛƻƴ ƘŀƭƭǎΦ 
This gives them a unique opportunity to learn about 
modern technologies currently used by the industry. 
The best students are granted scholarships by the com-
pany ς this does not apply to first graders, who receive 
scholarships regardless of their school performance.  

²ƘŜƴ ŘǊŀŦǘƛƴƎ ǘƘŜ ŎǳǊǊƛŎǳƭǳƳ ƻŦ ǘƘŜ /ƻƳǇƭŜȄ ƻŦ ¢ŜŎƘƴƛŎŀƭ {ŎƘƻƻƭǎ ƛƴ aƛƪƻƱƽǿΣ ǿŜ ŦƻŎǳǎ ŦƛǊǎǘ ƻŦ ŀƭƭ ƻƴ ǘƘŜ ŦŀŎǘ ǘƘŀǘ ŀ 
modern vocational school must keep up with the demands of the labour market and serve the needs of the economy. 
The need to meet employersΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ŀƴŘ ŦǳǊƴƛǎƘ ǎǘǳŘŜƴǘǎ ǿƛǘƘ ǇǊƻŦŜǎǎƛƻƴŀƭ ƪƴƻǿƭŜŘƎŜΣ ǎƪƛƭƭǎ ŀƴŘ ǇŜǊǎƻƴŀƭ ŎƻƳπ
petencies required for pursuing a career is unquestionable. This is why we are looking for partners who understand that 
secondary vocational education is in the interest of the state, local governments, employers and teachers alike. The 
FAMUR Group is that kind of partner to us. Back in 2018, we signed a cooperation agreement to run apprenticeship 
programmes at Remag for students from the patronage classes of the lower secondary vocational school who train to 
become cutting machine operators. Our collaboration also includes organising apprenticeship programmes for technical 
school students and teacher training. It is based on the following common goals and shared values:  

¶ Providing quality education for young people; 

¶ Raising the standard of technical education;  

¶ Aligning the core curriculum in vocational education to the needs of the labour market; 

¶ Increasing student and teacher access to modern techniques and technologies; 

¶ Promoting the idea of lifelong learning;  

¶ Fostering the work ethos.  

Supervised by expert tutors and vocational teachers, the students not only further their knowledge and skills, but also 
learn to design their future by gaining their first hands-on experience in a real workplace. Another incentive for them 
to learn harder are scholarships financed by Famur, non-cash prizes and the opportunity of employment on leaving 
school.  

²Ƙŀǘ ƳŀǘǘŜǊǎ ŦƻǊ ǳǎ ŀǎ ǘŜŀŎƘŜǊǎ ŀƴŘ ŜŘǳŎŀǘƻǊǎ ƛǎ CŀƳǳǊΩǎ ŜƴƻǊƳƻǳǎ ŎƻƴǘǊƛōǳǘƛƻƴ to upbringing young people by instil-
ling in them such values as integrity, conscientiousness, diligence and loyalty, but also by stirring their creativity and 
entrepreneurship.  

This is because we strive to educate school-leavers who can smoothly adapt their knowledge and skills  to employer-
specific needs while at the same time, bearing in mind the ongoing changes in the economy, we do not want vocational 
training to get in the way of their further professional development or retraining.  

Given the current situation of the school and its needs, we hope to expand cooperation with the FAMUR Group not only 
with regard to the dual-training system, but also in the areas such as educational content, methods and forms of work, 
provision of additional teaching aids for schools, and exchange of experience relating to modern vocational education, 
ƳŀƪƛƴƎ ǇŜƻǇƭŜ ǳƴŘŜǊǎǘŀƴŘ ǘƘŀǘ ƛƴ ǘƻŘŀȅΩǎ ǿƻǊƭŘ ǘƘƛǎ ǘȅǇŜ ƻŦ ŜŘǳŎŀǘƛƻƴ ƛǎ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴ ƻŦ ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘ ŀƴŘ ǘŜŎƘπ
nological progress. 
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