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FAMUR

People are the pillar of the FAMUR Group. A responsible business is not onlygeofaisig enterprise, but also its
commitment of care for the employees and local communities, overall responsibility towards external stakeholders, and
a major focus on safg and environmental protection. The Group seeks to actively support the internationally embraced
UN Global Sustainable Development GaaFo achieve them, every year the Group develops a number of external
initiatives, with a focus on supporting childrand young people across a range of fields spanning education, sports and
culture. Special attention is paid to young people from poéing towns and districts, who, after a number of mines
have been closed down over the last dozen or so years, arefrassed to develop their talents and skills facilitating

the start of adult lives.

At the same time, FAMUR develops internal initiatives encompassing professional training, staff education and OHS
commitment. These activities aim to enhance staff competefhiaind awareness of the impact of individual behaviours
on the working conditions and resource efficiency.

SUSTAINABLE g™ "
FAMUR | DEVELOPMENT ‘...‘ALS
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2020 OVERVIEW

2020 overview
FAMUR S.A. financial highlights

12 months to

PLNm*

Dec 31 2020 Dec 31 2019
Revenue 965 1,588
Operating profit/(loss) 221 355
Gross profit/(loss) 257 201
Net profit/(loss) 169 161
Totalcomprehensive income 169 162
Net cash from operating activities 550 508
Net cash from investing activities -37 -197
Net cash from financing activities -484 89
Total net cash flows 29 400
Basic earnings/(loss) per share [PLN] 0.29 0.28
Total assets 2,124 2,621
Equity 1,338 1,169
Charitable donations 6 3

* unless indicated otherwise

FAMUR Groug Consolidated financial highlights

12 months to

PLNm*

Dec 31 2020 Dec 31 2019
Revenue 1139 2,165
Operating profit/(loss) 239 289
Gross profit/(loss) 252 333
Net profit/(loss) 190 249
Net profit attributable to owners of the parent 185 245
Net profit attributable to norcontrolling interests 5 4
Total comprehensive income 173 255
Total comprehensive income attributable to owners of FAMUR S., 168 251
Total comprehensive income attributable to neontrolling interests 5 4
Net cash from operating activities 640 504
Net cash from investing activities -105 -15
Net cash from financing activities -236 -180
Total net cash flows 299 309
Basic earnings per share 0.33 0.44
Total assets 2,492 2,975
Equity attributable to owners of the parent 1,710 1,557
Non-controlling interests -28 -46
Total equity 1,682 1,511
Charitable donations 6 1

* unless indicated otherwise
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[GRI 2011]
Direct economic value generated and distributéd

FAMUR S.A. 12 months to

- separate highlight6PLNm) Dec 31 202( Dec 31 201¢
Total capitalisationc debt and equity:

- total liabilities 786 1,452
- total equity 1,338 1,169
Total assets 2,124 2,621
Direct economic value generated:

-revenue 1,027 1,629
Economic value distributed:

- operating expenses 716 1,192
- salaries, wages and employee benefits 197 241
- payments to providers of capital 21 332
- payments to governments 41 633
FAMUR GROUP 12 months to

- consolidated highlightéPLNm) Dec 31 202( Dec 31 201¢
Total capitalisationg debt andequity:

- total liabilities 810 1,464
- total equity 1,682 1,511
Total assets 2,492 2,975
Direct economic value generated:

-revenue 1,174 2,188
Economic value distributed:

- operating expenses 881 1,759
- salaries, wages and employee benefits 265 389
- payments to providers of capital 18 334
- payments to governments 45 90

1The presented financial data is data of FAMUR S.A. and the FAMUR Group, respectively, and is consistent with the idisbsures
published separate and consolidated financial statements for 2020.

2¢KS AGSY WLl eyvySyida (2 idRdgdnRiGeidst franffthe Gtatdrdent of préit oklgsdt dzZRSa R

31n the 2019 Corporate Social Responsibility Report of the FAMUR Group, the item showed an amount of PLN 49m, which included

deferred tax. In this Report, the Company presents payments to gmests restating the recalculation methodology so that de-
ferred tax is not included as there is no certainty whether or not it will be ultimately payable.
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2020 performance overview

1 PLNL1,139min revenue for 2020, down 47% year on year, mainly as a result of a major drop in orders on thi
market and for broadly defined aftermarket services, the adverse impact of the E@\fiBndemic on global mar
186azx a ¢Sttt a OwreydSa Ay GKS DNRdJzZJIJQa aiNuzO

1 PLN 318m in revenue for the three months ended December 31st 2020 alone, down 41% year on year.
1 EBITDA for 2020 at PLN 416m, with EBITDA margin at 37% of revenue.
1 EBITDA for the fourth quarter of 2020 at PLN 75m, with EBITDA margin at 24% of revenue
1 PLN 190m in net profit for 2020, including PLN 35m for the three months ended December 31st 2020.
1 Operating cash flow of PLN 640m in 2020.
1 PLN 420m surplus of cash over gross debt at December 31st 2020.
2020 performance overview
12 months to 3 months to
(PLNm) Dec 31 202( Dec 31 201¢ Change [% Dec 31 202( Dec 31 201¢ Change [%
Key financial ratios
Revenue 1,139 2,165 -47% 318 540 -41%
EBITDA 416 471 -12% 75 57 32%
Net profit 190 249 -24% 35 -86 n/a
t?eassh flows fronoperating activi- 640 504 2704 136 203 33%
as % of revenue
EBITDA 37% 22% +15pp 24% 11% +13pp
Net profit* 15% 14% +1pp 11% n/a n/a

* adjusted for material nofrecurring items affecting comparability, as described in secticn

As at
Dec 31 202( Dec 31 201¢
Net debt (PLNm) -420 220
Net debt/EBITDA -1.0 0.5

A material (over 10% of net profit) event with a bearing on the results of operations in 2020 was the PLN 22m positive
effect on net profit in the third quarter of 2020 following receipt of the favourable tax decision to discontinue CIT in-
vestigation.
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=a =4

=a =4

Corsolidated net profit was further driven by certain events concerning the FAMAK Group, which lifted the F,
DNR dzLJQ& O2yaz2f ARIFGSR ySiG LINRPFAG o6& FLILINRBEAYFGSE @
for January and February 2020 (befdoss of control),

PLN 12m gain on loss of control of the FAMAK Group,

PLN 8m loss of the FAMAK Group for March to December 2020, allocated to the FAMUR Group pro rata to
ership interest (31.88%),

PLN 8m positive effect on the consolidated finahstatements of the reversal of impairment loss on FAMAK she
Material nonrecurring factors with a bearing on the 2019 operating results:

PLN 136m net gain on the sale of PBS shares (PLNdtdradjusted for a PLN 5m impairment loss recognise:
tKS F2dzNIK ljdzZr NISNJ 2y NBOSA@lIofSa 2F twLa9¢9/1 {d
price for PBSz shares).

PLN 132m negative effect on net profit following the revision of ongoing contract budgets and recognition of
sions and impairment losses at the FAMAK Group in the six months to December 31st 2019 (PLN 91m in tr
quarter of 2019).

PLN 60m negative effect on net profit of permanent impairment of goodwill allocated to the FAMAK Group. E
ing material norrecurring events, net profit margin for 2020 was at 15% of revenue (11% of revenue in the f
quarter of 2020), up from 14% in the comparative period (net loss in the fourth quarter of 2019).

FAMUR Group

Revenue EBITDA
PLN 1,139m PLN 416m
Gross profit Net profit EBIT

PLN 367m PLN190m  PLN239m
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Keydevelopments in 2020

Commercial activities

1 In March 2020, AO SUEK resolved to suspend an approximately EUR 85m project for an indefinite perio
difficult conditions on the coal markets. FAMUR was selected as the contractor for the project ind2e@8h9.
Significant contracts were signed for the supply of equipment with a total value of PLN 277m.

The COVIR9 pandemic led to severe restrictions on crds@ NRSNJ Y2 @SYSy X NBRdzOAYy
business activity on its export markets.

f
il

Operating activities

T LY !'LINAEX I y20A0S s6Fa NBOSAGSR FTNBY t2faill DNIz
selected contracts due to a force majeure event caused by the outbreak of the @Q¥¢lidemic.
f Force majeure duetothe@/IDMp LI YRSYA O 461 & RSOfFNBR o6& | Yl 22

ners,Ay Of dzZRAy3 tDDX W{23 2t3f2121a2 YR ¢l dNRYy®

1 A 20% reduction in remuneration and working time was implemented at FAMUR S.A. in May to July as part
crisis shield raasures.

T ¢62 LINBRdAzOGAZ2Y LI I yGa oSNBE tAljdZARFGSR O0AY WEOYAT
central support functions in order to align the cost structure to the anticipated market conditions.

al GSNAIFE OKIy3aSa dnfctueKS C! a!w DNERdzZLIQa

1 Reorganization of the FAMAK Group (Surface segment): TDJ Equity | Sp. z 0.0. recapitalised and acquired a
AYGSNBadG Ay GKS /2YLIl yeéQa &dzwaARAIFINE ClalyY {o! o
1 FAMUR S.A. announced a tender offer for Primetech S.A. shares.

Strategic initiatives

91 In December, a letter of intent was signed with TDJ on a joint project in the field of power generation and rene
energy.

Financing activities and administration

1 Series A notes with a nominal value of PLN 108m weparchased in January.

1 In February, an agreement was signed with mBank S.A. and annexes to agreements with BNP Paribas Ba
S.A. and Credit Agricole Bank Polska S.A. were executed to enable the transfer of amounts owed by FAMAF
banks underequests for letters of credit/bank guarantees issued to its customers, with a total value of PLN 4«
LISNJ F NNJ y3ISyYSyida YIRS gAGK NBaLISOG G2 GKS | Oljdzi
TDJ Equity I.

1 Annexes were signed to criegdacility agreements with Bank Polska Kasa Opieki S.A., Santander Bank Polska !
BNP Paribas Bank Polska S.A., extending the availability periods, and an agreement was signed with mBan

1 FAMUR S.A. received the favourable tax decision to dise@nCIT investigation (ca. PLN 22m positive effect on
profit).

Corporate matters

1 The entire 2019 profit was retained by the Company and transferred to share capital in response to growir
nomic uncertainty caused by the COMI® pandemic in Polanand globally, mining companies scaling down th
2LISNYF GA2ya YR LRaldLRyAy3d LIXIYYySR Ay@dSadySyidaz
liquidity position.

10
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LETTER FROM THE PRESIDENT

Dear Shareholders,

Consistent pursuit of operational excellence invariably remains a key pillar of
the FAMUR Group strategy. The Managemevarel of FAMUR S.A. and man-
agement of FAMUR Group companies strive for improved operational effi-
ciency, improved productivity and tight cost control throughout the business
cycle. This mindset enables us to quickly adjust our production capacities ant
operding assets to the changing economic conditions. Our effective and flex-
ible operating model proved itself in the challenging year 2020 as the FAMUF
Group had to simultaneously deal with the COXHEcrisis, tough conditions

in the Polish coal mining indugtand a slowdown in investment and produc-
tion experienced by the mining sector in Poland and abroad.

Business environment of the FAMUR Group in 2020

The year of 2020, particularly the second quarter, saw a strong adverse im-

pact of the COVH29 pandemic orthe global economy, leading to a global

slowdown in the mining industry. During the year, the FAMUR Group took a range of measures to improve safety and
optimise costs and the operating model in order to mitigate market risks to the maximum extent ame €ositinuous
functioning of the organisation and, most importantly, safety of its employees, customers and trading partners. Low
coal prices across global markets and the C&1@Ipandemic led to a significant drop in orders on the OEM market and

for aftermarket services. In addition, as a result of the C@@Pandemic, mining companies in Poland declared force
majeure, notifying their trading partners of temporary suspension of some of the deliveries of already ordered machin-
ery and equipment and seltd contracts for the lease of shearer loaders and roadheaders. -®wsder travel and
administrative restrictions in the countries where FAMUR Group subsidiaries operate (Russia, Kazakhstan and South
Africa) forced the subsidiaries to temporarily suspeddheir operations and significantly impeded the acquisition of
new contracts and orders for aftermarket services.

Despite restrictions on crogsorder traffic imposed after the COMVI® pandemic outbreak, we managed to successfully
deliver a MIKRUS sgsh to China. The assembly, stap and testing in mining conditions were performed remotely.
wSY2:iS O2YLX SiAaz2y 2F (KS SyGANB LINROS&aa o1& YIRS LRaaa
and the use otutting-edgeautomation and I'Bolutions. The MIKRUS system was presented by China Energy as one of
the most innovative projects recently launched in China.

Owing to the orders acquired in 2020, mainly in Russia and, to a lesser extent, in other markets, as at the end of Decem-
ber2020i KS G20t f @FrtdzS 2F G(KS C!a!w DNRdzLIQa o6F O1f 23 0 adzLILJ
with the contracts terms) was approximately PLN 850m.

Reorganisation of the FAMUR Group in 2020

As projects were suspended or postponed by customers and capital projects planned in the lignite (opéhmining

sector were delayed or altogether abandoned, the FAMAK Group (Surface) required immediate reorganisation and a
capital support plan. Following negotiations held with TDJ in Januaf, 202 recapitalised FAMAK, taking control of

the company and its subsidiaries. The FAMUR Group remained a major shareholder, with an approximately 32% own-
ership interest. The transaction allowed us to minimise the adverse impacts of the circumstanicgyetiite time on

the FAMUR Group. As a result of the transaction, we had to stop consolidating operating income and expenses of the
Cla!Y DNRdzLJ Ay (GKS C!a!w DNRdzZLIQa adl adSySyidao

The outbreak of the global COVID crisis and the difficult situation in é¢hcoal market required us to immediately

adjust our operating resources and cost structure to meet current and expected market needs. As a first step, measures
were taken to optimise workforce in central support functions. However, deteriorating demandarmospect of
improvement in the shortand mediumterm in the scraper conveyor, belt conveyor, railways and routes segments
F2NOSR dza (2 fAldzZARFGS 2dzNJ oNF yOKSa Ay weoyaiAl YR tAZ2i
capabilities to other plants of the Group. These efforts will help to retain the existing kmmwand will enable effective

12
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use of the capacities of all FAMUR branches while maintaining manufacturing and technical capacities so that produc-
tion of scraper conveyorfgelt conveyors, railways and routes is continued to fulfil any secured orders.

Financial performance in 2020

Revenue fell 47% year on year in 2020. The largestoregiear decline was recorded in revenue from the supply of
machinery and equipment (down %¢), with recurring revenue down 28%. Revenue generated in foreign markets rep-
resented 33% of total revenue.

Despite a significant drop in revenue, the Group delivered EBITDA of PLN 416m and net profit of PLN 190m. The achieved
profitability confirms the hgh effectiveness of the flexible business model developed over the years by the FAMUR
Group, which enabled fast implementation of cost optimisation plans, which in turn helped the Group to quickly adapt

to the changing economic environment. EBITDA postetthé Group, combined with effective management of working
capital, including in particular the monitoring of receivables collection, translated into a rgincdbperating cash flow

of PLN 640m in 2020. This led to the recognition of a PLN 420m sufglashoover debt at the end of December 2020.

The reported performance and strong financial position give us a solid foundation for implementing our business profile
diversification projects.

Sustainable development and social responsibility of the FAMUWUp

The FAMUR Group has been and will always be a socially responsible corporate citizen. We aim to grow our business
sustainably, with due regard paid to the interests of all stakeholders, including our shareholders, employees and local
communities. In enducting ouractivities,we are guided by the sense of responsibility for our external stakeholders,

and we attach great importance to safety and environmental protection.

The COVIR9 pandemic has been particularly challenging in this regard. We hage takhumber of measures aimed

at effectively protecting the safety of our employees and their families, our contractors, customers and business part-
ners. We have supported medical services in the fight against the pandemic through cash ateshatonatios to
ASOSNIt K2alLhAidlta Ay YIFG26A0S 00GKS t NEPFSaa2N) YO DAOAZS
aSNOe 12aLAGFE FyR adzNO{A 1 2aLIAGHE0OZT tA20N] 56 C¢NBOdzy | f
% oNJ S gRIB@RE |t NaAll o ¢2 LINRPGSOG SyLiXt 288838 FyR GKSANI
changing conditions, also providing children with computer equipment for the time of remote learning.

We constantly work to raise environmental awarenassong our employees through a programme of good practices
implemented within the organisation. Emphasis is placed on saving space, time and resourcesprRsehuentlyc on

energy eff|C|ency (relocatlon of employees among several areas, with an optwcrtoremotely) and waste sorting,

Ff NBIFIRe i GKS ¢2N)] LXFYyyAy3d &idl3Sed ¢KNRddzZK SRdzOF A2y S
further steps towards effective delivery of the sustainable development strategy.

We consider noffinandal reporting to be an extremely important communication channel, allowing us to update you
on the progress in the delivery of projects and development directions we have designed for the Corporate Social Re-
sponsibility (CSR) area.

Challenges in 2021

In the following quarters, we expect pressure on profitability to rise as the challenging economic conditions continue,
affecting particularly the thermal coal mining industry in Poland, which is to undergo a major transformation in the
coming years. Leveragimgir operational flexibility, we will adapt our operations to the changing demand and the na-
ture of the markets where we operate as needed. Given the continued softening of demand for hydraulic actuators, a
decision to optimise the production capacity imetsegment was made in February 2021.

In May 2021, the FAMUR Group adopted modified strategic directions to take advantage of the opportunities and ben-
efits arising from the global transition to leearbon economies. The new strategic directions will focus on several core
areas: continuous effts to optimise the use of assets related to the manufacture of mining machinery, repurposing of
selected production plants, e.g. under the strategic partnership model (JV, license agreements, etc.) in the industrial
sectors that are oriented particularbpwards manufacturers of machinery and equipment for renewables, transport,
logistics and infrastructure. At the same time, we would like to use the cash generated from our core business of the

13
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supply of machinery and equipment for underground smftk nining to steer the development of the FAMUR Group
towards a holding company investing in green transition and to consistently search for attractive investment opportu-
nities in renewables and othgaromisingindustries. The first step towards achieving teegals is to enter the large

scale photovoltaics sector and the segment of comprehensive implementation of PV projects for the B2B market, to-
gether with Projekt Solartechnik (P+S) and TDJ. Our competence in the industrial and energy sectors, thewcale of
projects and the strong financial foundations we have built, combined with the support of our stable antkiong
AY@Saiz2N ¢5W a ¢Sttt a tNR2S{dG {2fF NISOKYyA{1Qa dzyAldzS
platform for quick anekfficient project scaling, providing a springboard for becoming a major player in the photovoltaics
sector. The strategic decision to start building a holding company investing in green transition should help the FAMUR
Group to reduce the share of thermadal business in its revenue to less than 30% by the end of 2024.
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FAMUR
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[GRI 1021, GRI 1022, GRI 108, GRI 102, GRI 105]
Business of th&|AMUR Group

FAMUR Group

The FAMUR Group is a leading global manufacturer of longwall machinery and systems for underground mining and a
provider of related aftermarket services.

The process of building the Group began in 2003 with the purchase of NBEWBOMAGS.A. by FAMUR. After several

years of strong growth, when more than a dozen new companies joined the Group strengthening its product portfolio,

the Group evolved from a supplier of staatbne machinery to a onstop supplier of comprehensive soluti®ifor the

mining, power and cargo handling sectors, also offering products and services for the power and cargo handling sectors
through ownership interests held in affiliates forming the FAMAK Group.

¢KS tINByli 2F (GKS Cl!la!w DNRUOzKISAG/ EYRI ye § @! A DK CA ad whB
Krajowej 51, 4898 Katowice, Poland | phone: +48 3396300, fax: +48 33596677 | FAMUR@FAMUR.com|pl
www.FAMUR.con District Court Katowicé & O K 5 R owdcd, 8tiYy Gothmercial Division of the National Court Regis-

ter | KRS 0000048716 | Regon (Industry ldentification Number) 270641528 | NIP (Tax ldentification Number)
6340126246 | Share capital PLN 5,747,632.12 (paid in full).

The composition of the FAMUR @b A & LINB&aSYy SR Ay (GKS WhdzNJ wSLRNIQ &S0
ture of the FAMUR Group as at December 31st 2020.

[GRI 1026]
Global reach

The FAMUR Group is continually growing and consistently expandimgeitsational footprint. The machinery and
technology offered by the FAMUR Group are used by numerous mines, ports and industrial plants across five continents.
Our companies based in Russia, Kazakhstan, China and Germany guarantee ongoing custonmandésioesponse
expected by our customers. The FAMUR Group is constantly raising the bar on service quality and extend its outreach
to new locations where reliable mining and industrial systems are needed.

Countries where FAMUR Group equipment is uset 2020 revenue by geography
*"’a;-m-‘;i-g_g Germany
gl *L 5

P, 139 Meamur

Group 2020 revenue

33%

Share of export sales
23% Russia and CIS

7% Africa, Asighmerica

3% other European countries

-

Sales offices

Russia-

Sales offices and
service centre

China

Joint venture, production
« plant and service centre

Nl ing

Indonesio
Representative office
. ~—]
South Africa >‘—

. Countries where FAMUR Grouj Production plants
equipment is used

5 production plantsand
service centre
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[GRI 1022]

Products and services on offer

Products and services offered by the traditional underground softk mining segment

Examples of machinery and equipment offered by the FAMUR Group and where they are used:

[\
22".\
/e

q Shearer loaders ° Roadheaders e Suspended monorail systems
e Powered roof support systems a Drill rigs and roof bolters Q Underground belt conveyors
e Scraper conveyors e Loaders and dinting loaders Q Mining electrical equipment

Roof supports and shearer loaders

This product category comprises sheareaders, pow-

ered roof supports and scraper conveyors. These prod-

ucts can be purchased independently or in combination

with other equipment to form longwall systems for min-

ing coal from seams up to 6 m thick. Thin coal seams,
varying in thickness from 1.2 o .7 m, can be mined
dzaAy3a GKS aLISOAFtAald t2y3sl f ¢
offering also includes hydraulic actuators and controls,

in particular hydraulic supports, pilot controls, and

power hydraulics.

17
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Roadheaders

Roadheaderdorm part of a gallery system and are

used primarily to excavate galleries and drill tunnels.
At the end of 2015 and beginning of 2016, the
FAMUR Group expanded its product portfolio to in-
clude drilling rigs, drills, dinting loaders and loaders
used in uderground mines.

to 37 m?

The FAMUR Group manufactures equipment for
transport and handling of bulk materials used in un-
derground mines and other operations. Theduct
mix for the hard coal mining industry includes under-
ground belt conveyors, surface belt conveyors, as
well as various underground means of transport for
logistics purposes.

18
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Explosionproof and electronic equipment

These products and services imbdudesign and manufacture of power supply and switchgear equipment for mining
machinery, electronic components, development and deployment of IT solutions, implementation of industrial automa-
tion systems, development of technical systems and devices,rdegration of power and automation systems.

A description of the complete product range, including the capacity and technical parameters of each product, is avail-
FofS 2y GKS [/ 2 mipdk/Aad@éom/gndaordfed S |

Selected servicesffered by the FAMUR Group

The FAMUR Group ensures full support of investment projects in this area, and provides services, in particular 24/7
servicing of mining equipment, repairs and equipment upgrades (aftermarket services). Another major sourokeof sta
revenue streams is lease income earned under shearer loader and roadheader lease contracts signed with companies
operating in the mining industry. Lease contracts provide for daily lease rates which are notimhéexand contain

no variable compones. The contracts are concluded for a definite period. FAMUR Group companies retain ownership
of the shearer loaders and roadheaders, with the lessee required to return the equipment to the lessor once the lease
term has expired.

L
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The FAMUR Group alsevelops and consistently implementsyeA y S Ay y 2@l GA2yaz YlIAyfte (KI
+ Hansen S.A. The company designs and manufactures electrical equipment to power industrial machinery. It offers a
full range of services in the design, manufaetumaintenance and repair of explosipnoof equipment for mining. It

provides enao-end solutions for integrated power and control systems and offers electronics manufacturing services.

WE 'EXFRACT-IINTELLECT
FROM OUR MACHINES

FAMUR

ELGOR +HANSEN

= Safaty and Po

Safety and power

Through a member of the PRIMETECH Group (formerly KOPEX|Gro@glbis Sp. z 0.9the Group provides selected
specialist borehole drilling services for various applications and offers drilling technology implementation services for
engineering and geotechnical projects.

Competitive environment

In theunderground mining segment, the Group competes with several specialised companies, such as Komatsu Mining
Corp (formerly JOY Mining Machinery), the Caterpillar Group, EICKHOFF GmbH, SANDVIK AB, Czech, Ukrainian and Ch
nese manufacturers, as well as Polisanufacturers and suppliers in specific product and service groups.
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[GRI 1029]
Supply chain

H(A

o

The FAMUR Group has access to diversified sources of raw materials
and is not dependent on one or more suppliers. Expansion of the
DNER dzLJQ&a 2 LIghBpravioud years Hel@ed Miprove the effi-
ciency of procurement processes, mainly by leveraging the econo-
mies of scale and the effective management and logistics system.

The suppliers of materials and component parts are selected with due
wmw diligence: the spplier is checked in terms of its financial situation and
=‘ whether it meets the criteria to eliminate the risk of carousel fraud.

™  The FAMUR Group does not purchase materials from bargain suppli-
ers offering prices that significantly differ from market levels

The machinery and equipment manufactured by the Group are di-
rectly delivered to the end customers, with large machines and pro-
cess lines delivered in parts (batches). The delivery of machinery and
equipment to customers is performed by proven externafriers,
some of whom have signed regular cooperation agreements with the
~ Group.

In March 2020, FAMUR S.A. implemented and compiled into a single
document the rules of conduct and CSR criteria adopted by the Com-
pany and its Group, thus formalising its existing supplier assessment
e L = a0l yRFNR& Ay GKS W{ dzLJLX A BitkJthé 2 RS 2
Code is an obligatory criterion in vetting prospective trade partners.
CKS W{dzLJLJt ASNJ /2RSS 2F /2yRdzOGQ A& I &dFyRINR O0AYRAY3 | (
stakeholders and encouraging good practices among suppligxe full text of the Code, after its formal adoption by
the Company's Management Board, was published on www.famur.com intthe //famur.com/en/our-offer section

In 2020, FAMUR S.A. implemented robatitutions in selected areas of the procurement process so that the unpro-
ductive working time could be unlocked. The solutions support the process of bidding, making purchase orders and
invoice approval at the stages from the warehouse to the purchaserorde

DNR dzLJQ& oO0dzaAy Saa
Operating activities of the FAMUR Group

The FAMUR Group has about 3,000 employees, with engineers and designers accounting for a significant part of its staff.
As at the date of issue of this Report, operations were conducted in tlenog plants/branches:

1 a plant manufacturing shearer loaders and gearboxes, at FAMUR S.A. Longwall Systems Branch in Katowic
1 aplant manufacturing roadheaders, drills, anchor drill rigs, loaders, and dinting loaders, at FAMUR S.A. RE}
lery Systems Branch in Katowice,

a plant manufacturing powered roof supports, at FAMUR S.A. GLINIK Longwall Systems Branch in Gorlice,
a plant manufacturing scraper and belt conveyors and crusf&bJUR S.A. NOWOMAG Longwall Systems Br.
Ay b2ge {nNOl:

aplai 2F 9[ Dj wbl ! b{9b {d! ® Ay /K2NIisgx

I X Fyd 2F | tnalAsS ¢26FKNJeadsg2 2ASNIYAOT S 51 . L{

f
f

=A =
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The company responsible for research and development within the FAMUR Group is FAMUR Institute,dputziveo.
Clal!w DNRdzLIQa YI ydzFlI OGdzZNAYy3I oNIyOKSa INB faz2z Sy3r3asSRr
¢CKS YIFAY LINRB2SOGA AYLX SYSYGSR o0& (KS SmaraMine ProghBhmie ia w3 5
plemented by FAMUR Institute, comprising a number of reseandhdevelopment projects aimed at developing inno-

vative solutions that would improve the efficiency of offered machinery and the safety of O$esobjective is pursued

through:

1 the predictive maintenance programme, intended to increase the availabilitpachinery by reducing unplanned
downtime and optimising the servicing strategy. The achievement of these goals will be supported by innovative
machine diagnostics, data mining techniques and dedicated IT solutions.

1 Work related to longwall systems autation, which included testing of data exchange and other functionalities in
autonomous systems (shearer controller, powered roof supports with eldggdraulic control systems, monitoring
and other systems), and the master longwall control system.

1 Developnent of a new type series of mining gearboxes for scraper conveyor drives to ensure full compliance with

the RAGN335000 standard and optimise production costs.

{2fdziA2yad RSOSt21ISR o0& 9f3IsNblyasSy {&d! ® AY HAHNY

Design of equipment and commissioning of a control and power supply system for a longwall system in Indonesia.

Remote commissioning of a Mikrus longwall system with a control and visualisation interface in China.

Commissioning of a new electronics maraitaing line with a dedicated traceability system, which significantly en-

hanced product quality and expanded electronics production capacity.

1 Implementation of solutions based on the BhartMine visualisation and control system for industrial automation
applications.

1 Development of a power supply and control system for industrial presses used by the heavy industry and food sec-
tors.

1 Development of a power supply and control system for metal processing machinery.

=A =4 =8 =4
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Until the end of 2019, the Group reported the following four business segments:

1 Undergroundg manufacture of longwall system components, roadheaders, underground means of transport

conveyors and supporting equipment, and provistdmelated services
1 Surface¢ manufacture of loading and hoisting equipment and provision of related services, provision of d

construction and engineering services for the general mining, cargo handling logistics and power generation :
1 Electical Equipment; design and manufacture of power supply and switchgear equipment for mining machi

electronic components, development and deployment of IT solutions, implementation of industrial automatiol

tems, development of technical systems atelices, and integration of power and automation systems.
1 Mining Serviceg mining design and construction services and drilling services, including surface drilling and

ground drilling.
C2ft26Ay3a GKS alfS 2F t NI SRIAAG olh2 N (avde S NMiR2dzBa X RS 05 WS {C
YR GKS t2aa 2F O2yiGNRf 2F Clal!yYy {o!d YR Adla &dzoaiRAL
to be considered material by the FAMUR Group. Following the sale of PBSz, the MindServia SIYSy G Qa &K\
revenue fell below 2% in the second half of 2019, compared with 12% in the first half of 2019 and 13% in FY2018. The
loss of control of the FAMAK Group, which comprised the Surface segment, resulted in no revenue and operating
LISyaSa 2F GKS Cla!yY DNRdzZ) NBEO23yAaSR Ay (KS C!al!w DNERc
YSyiQa aKFENB 2F O2yaz2fARIGSR NBGSydzS Ay wuwnanmd gFa 1mrd |
contracts concluded by the Uedyround segment with its own trading partners. These changes in the ownership struc-
GdzNB FyR GKS aGNRBy3a O2NNBflFiA2y 2F (KS asS3avySyiQa NBGSy
decision making concerning resource allocation, shiftelig@nce to consolidated operating performance. Accordingly,
the Group reports one operating segment as of 2020.

Given the adoption of new strategic directions in May 2021, new operating segments will be identified in addition to

the existing traditional sgment of softrock mining machinery and equipment. As a first step, the segment of compre-
hensive solutions for largg OF £ S LIK2G2@2t GFAO0&a A& LXIFYYySR (2 0SS ONBI G
sector in 2021.

The FAMR Group offers comprehensive technologically advanced machinery and equipment atadeamdisolutions

for the underground soft rock mining industry. The Graappanies have the capabilities required not only to manu-

facture, but also to design and develompachinery and equipment, which gives them flexibility and enables them to

adapt solutions to specific customer needs and offer tafdr RS LINE R dzO (i & ®to-ené SferibgNBryrisesa Sy R
solutions covering the entire process of mining of hard coaiaggum chloride or other resources, from technical and
technological consultancy services, equipment design, thrdughda LINR RdzOG A2y > RSt AGSNEB I | &3
start-up, maintenance and aftermarket support, as well as the delivery ofsf€mg for backo-back management of

coal mining processes.

Customers can also receive consultancy on mining methods, in particular on mining in the most challenging geological
conditions. Additionally, the Group offers assistance in obtaining investfireantcing from companies operating in the
FAYFYOAILIf &aSOG2NX® t NPGARAY3I FaaradlyoOoS Ay Ay@SadySyid ¥
petitive position.

Faced by the global transition to legarbon economieshe FAMUR Group seeks optimise its traditional assets re-

lated to the manufacture of mining machinery and plans to consistently reduce its exposure to this sector. Its strategic
initiatives in this respect include:
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Focus on the most profitable and stable product areas

Maintaining the lease model designed to stabilise revenue and continued provision of aftermarket services
Disposalorphasg dzi 2F f Saa LINRPFAGIOES FaasSaia Ay {1SSLAyY3
Maintaining capabilities and knetvow for opportunistic involvemat in selected mining projects in Poland and «
export markets

=A =4 =4 =4

Key customers
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equity links between the above entities and ther@pany.
[GRI 1022]

Business model

In May 2021the FAMUR Management Board took a strategic decision to modify the businesstowdels a holding
company investing in green transition in order to capitalise on the opportunities arising from the aceejaybtbal
transition towards lowcarbon economies. The modified business model will be based on the following pillars:

- optimised cash generation from existing assets related to the manufacture ef@tmining machinery and equip-
ment,

- repurposingof selected plants under the strategic partnership model (JV, license agreements, etc.) in the industrial
sectors, mainly manufacturers of machinery and equipment for RES, transport, logistics and infrastructure,

- transformation towards an integrated pvider of advanced, environmentally friendly energy transition solutions,
-reorganisation of FAMAK to make it a platform for the development in the new segment of logistics and cargo handling.

The development in the new areas will be financed viithds generated by the Group, available EU funds and other
financial instruments supporting green enerdyowever, it should be emphasised that the FAMUR Group intends to
consistently looks for attractive investment opportunities also in other industridfs positive business outlook ratings.

Value creation model for all stakeholders of the FAMUR Group
The model of creating value for all stakeholders of the FAMUR Group is presented below.
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KEY RESOURCES

-Enphyaes

sInnovations *Energy Production plants
*Know-how and advanced Hnr.ural. resources  =Service centres -Sumal impact
technology *Climate +Business partners
*High quality of products
and services offered
BISINESS MODEL
HOLDINGCOMPANY INVESTING IN GREEN TRASITION

_ Diversifying business beyond

Focus on
generating cash \ -
from mining o COMSISTENT
assels

OPPORTUNITIES
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Transformation towards an intgrated provider of advanced, environmentally friendly energy transition solutions

Solar power generation

GO GREEN Combined heat and power generation

an integrated provider of

advanced, environmentally Energy storage facilit
friendly energy solutions 9y g y

Smart grid

HVAC

Identification of new areas

¢CKS FANRG adr3asS 2F adSSNAy3I GKS C!a!w DNRdzZLJIJQa RS@St 2 LIV
environmentallyfriendly energy transition solutions is emter the largescale photovoltaics sector and the segment of
comprehensive implementation of PV projects for the B2B market. The principal activity will focus on becoming an end
to-end provider of solutions for largecale PV projects, which should bodsKk S DNER dzLJQ& LINRP FAGE 0 A A
others, the planned integration of most components of the PV value chain for the B2B segment. Further investment in
integrated provision of advanced and environmentdtigndly energy solutions may include-generation, energy stor-

age, smart grid, and HVAC.

The development towards an integrated provider of advanced and environmefftigihdly solutions will be facilitated

08X FY2y3a 20KSNAZ (GKS aAixayiy3da 2F + fSGGSNI 2F AydSyd o
renewable energy. The combination of complementary resources, competences and competitive advantages should
allow the Parties to quickly and successfully become a leader iceadd implementation of largscale solar photo-

voltaic farm projects (solar power plants) and medisired PV systems (for corporate customers/businesses). As a

result of the actionsta®y' > 2y al @& HpGK Hnaum GKS (g2 O02YLIyASa aArdaySrt
in which they established the key principles of cooperation, including:

-9aGlof AaKYSYyld 2F Cla'!'w {h[!w {Ld T 2d2d o6aClalw {h[! wé
- Assignment to FAMUR SOLAR, orhanged terms and conditions, of the rights and obligations of a TDJ subsidiary
LINE GARSR F2NJAYy (KS dzyRSNIeAay3a Ay@SadySyid FIaINBSYSyid oA
- Making a cash contribution of PLN 70m to FAMUR SOLAR Gt%AMUR and 49% from TDJ),

- Providing FAMUR with full corporate power over FAMUR SOLAR,

- Disposal by TDJ and FAMUR of their existing PV projects and projects acquired after the date of the Agreement to the
Fdzy R 00GKS d&aCdzyRé U Y lojdisArktiyeproject poddohds Fsatfthe Agre2enttdate, TOBlhdirectly

held projects with the capacity of approximately 102 MW (including auctions won in 2019 and 2020) and EAMUR
projects with the capacity of approximately 85 MW (including approxatya®0 MW after the auction won in 2020),

- TDJ intends to exit the investment by the end of 2023.

The key terms and conditions of the Underlying Investment Agreement to be assigned by the TDJ subsidiary to FAMUR
SOLAR are as follows:

- Conducting the PYusiness through the operating part, concentrated under Prefei@ f | NI SOKYy A1 { ®! & 6
tFNIEVT YR GKS CdzyRZ

- Acquisition by FAMUR SOLAR of a 51% interest in the Operating Part through the purchase of shares-8oProjekt
lartechnik S.A. from Maej Marcjanik and acquisition of new shares in Profestartechnik S.A. for a total amount of
approximately PLN 48m,
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- Maintaining the proportion in the Operating Part and the Fund: a 51% interest for FAMUR SOLAR and a 49% interest
for Maciej Marcjanik,

Provision by FAMUR of funds of up to PLN 150m (including in the form of ahdrnediumterm loans) for acquisitions

and development of the PV project portfolio and construction of PV farms,

- Acquisition by FAMUR SOLAR and Maciej Marcjanik of ceetficathe Fund.

t2fFyRQa tzx aS3YSyid Aa 2yS 27F GKS f S| anyeaddroivttizhde infeR Ay 9
OSyidGl3sS G4SNyyaod ¢KS 2dzit 221 F2N GKS YIFIN]JSGiQa RS@St2LIYSy
growth oflarge-scale solar farms, whiahcoupled with rising electricity prices and the steadily growing carbon allow-

ance prices, has created the need for energy transition, which the FAMUR Group intends to actively engage in. Together
with P+S and TDJ we haveaaddished FAMUR SOLAR, a new company set to become in the future a market leader
offering endto-end implementation of PV projects in the B2B segment. Together with TDJ we already have projects
under construction at various stages of completion. They reatetal capacity of approximately 187 MW and are in-

tended for sale to FAMUR SOLAR. It should be emphasised that it is the agreement with TDJ S.A. that will help the
FAMUR Group to reach a capacity of more than 1 GW in its PV projects, including ong/oREpia f I NESald wma-
portfolios (with auctions won in 2019 and 2020)

We hold PV projects with a combined capacity of >1GW, mcludmg
one of Poland’s largest IMW farm portfolios
(with auctions won in 2019 and 2020)

L )
. . ® ® .
.0 . @
own farm projects under construction, with auctions won 5
in 2019 and 2020 (expected completion date: end of 2021) P
. ,
- .. e :-._
projects at various stages of development - BY 5
. . '; 3
~1,000 MW o TRy
total projects in the portfolio at various Geographical distribution and D : S .
stages of development size of PV projects under way ‘
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STRATEGY AND FACTDH®ORTANT FOR THE DEVELOPMENT OF THE
GROUP

Strategy and development directions of the FAMUR Group

The current megatrends and the globally accelerating transition towardscétwon economies induce significant
OKIFy3aSa Ay t2flyRQa 9y SNHe& condidefaigirtreagingisikce th&kb@ginhihg®i32028.F (i K
¢KS LXFYYSR LIKIaAy3d 2dzi 2F GKS O2Ff YAYAy3d AYRdAZAGNE Ay
by the Council of Ministers in February 2021 envisage, among other things, th&&the&\d& 2 F O2 It Ay t 2f |
will be reduced to approximately 11% by 2040 under the highpti€e scenario (from 69% in 2020). As a major part of

GKS C!al!w DNRdzLJQa NBEGSydzS Aa 3IASYSNIGSR FTNRY atdlyes%m G2
2020), the Management Board of FAMUR decided to modify the Strategy fog2023, announced on September

26th 2018 (see Current Report No. 51/2018), and the dividend policy contained therein, because in the face of a signif-
icant structural stit in the economic environment and the finally identified risks arising from the planned entry into the

hard rock mining industry, the original revenue targets set in the strategy and the specific benefits from the expected
investment in the HRM segmenteaimpossible to achieve in the current situation.

I NBaLRyasS (2 GKS OKIFy3aSa 20aSNBSR Ay GKS SEGSNylLt Sy
DNR dzLJQX | R2LIGSR o6& G4KS alyl3SySyid . 2FNR | y &madatjlaNgdg@SR 0 &
20KSNJ GKAy3az OFLAGEEAAAYT 2y GKS LRGSYGAlIf FyR 2LIL2 NI
directions will focus on:

- Generating cash from the mining assets by concentrating on the most profitable and ptablect areas and contin-

dz2dzat e | RILIWGAY3I GKS adGNUzOGdzNB 2F 2LISNI GAy3a FaasSia G2
competence and knowow to be able to participate in selected mining projects in Poland and export markets on an
opportunistic.

- Repurposing selected production plants, e.g. under the strategic partnership model (JV, license agreements, etc.) in
the industrial sectors that are oriented particularly towards manufacturers of machinery and equipment for RES,
transport, logistics and infrastructure.

- Evolving into a holding company that invests in green transition projects, in the first place by entering the segment of
largescale photovoltaics and er-end implementation of PV projects for the B2B market.

- Consistatly searching for attractive investment opportunities in RES and other promising industries.

The competencies built by the FAMUR Group in the industry and energy sector, the scale of its projects, unique resource
base and strong financial position willaal the Group to adjust its business profile to the economic environment evolv-

ing in line with the New Green Deal.

¢KS Cla!w DNRdzZLIQ&d SyidNR Ayid2 GKS ySg aSOi2NR |yR NILAR
eration with the TDJ Group, stable and longerm investor in FAMUR S.A.

The modification of strategic directions and their adaptation to changes in the external environment are aimed at trans-
forming the FAMUR Group into a holding that invests in green transition projects andpotimeising industries. Thanks

to these measures, the estimated share of revenues related to the thermal coal sector should fall below 30% by 2024.

The development in new areas will be financed from profits, available EU funds and other financial ins¢rgopent
LR2NIAYy3I INBSYy SySNHeod ¢KS FANRG adar3asS 2F (G4KS Cla!w DN
ment, which necessitates a change of the dividend policy. The dividend, if any, will depend on profits earned in a given
year, the inestment attractiveness of new projects and growth prospects, as well as the financial and liquidity situation

2F GKS Cla!w DNRdzLJd {AYdz (il yS2dzate 6AGK GKS Fyy2dzyOSY!:
FAMUR S.A. Management Board will recoend that the General Meeting approves the allocation of PLN 70m to a
buyback of Company shares for cancellation. The total number of shares to be bought back will not exceed 5% of the
share capital, i.e. 28,700,000 shares. The buyback would be conductegduachase offer with a price of PLN 2.50 per

share. The offer will be addressed to all FAMUR shareholders, and the shares will be repurchased from the tendering
shareholders with a proata reduction.

¢CKS alyl3asSySyid . 21 NRQa buyhack$hyhé thil fuarkedof 2021. T nvdNied sfadedy, aindK S
thus the possibility of achieving the assumed benefits, may be affected by the following factors: a significant deteriora-
tion of the macroeconomic environment, major change in the annoureretrgy transition of Poland, considerable
acceleration of the programme to phase out thermal coal mines in Poland, other extraordinanffaaeents with a
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0SIFNAY3 2y (GKS C!a!w DNRdzZJIQa o0dzaAySaasz | y RorcARRWaFA Ol y i
agement Board of FAMUR S.A. monitors the current market situation on an ongoing basis, adjusting the operating ac-
tivities accordingly and analysing their impact on the development directions taken.

Factors important for the development of the FAMUR Group

Ly fAYyS 6A0GK 9{al! Q& Lihérdughly anglysedihk QirreBtlard lexpectBdNBpart df te CDVID
19 pandemic on its financial results, cash flows, strategy, strategic objectives and liquidity position, has identified the
key risks and uncertainties, and has taken appropriate measurssgport its operations.

The table below presents key factors and events resulting from the G®Andemic and their impact on main items

of the statement of profit or loss, operating rai and cash flows of the FAMUR Group. The Company is indicating only

a general direction of change as the scale of the impact is difficult to estimate precisely considering the global, unprec-
edented and complex effect of the pandemic on every aspectokbiS da | OGAgAled Ly | 002 NRI
mendation, the Company has limited itself to providing an explanation of how CTOHBs affected and/or is expected

G2 I T¥FSOG GKS C!a!w DNRdAzLIQa 0dzaAySaa |yR FAYLFYyOALlFf LISN

Events caused by the Impact on the financial posi- Description

COVIB19 pandemic tion of the FAMUR Group

Force majeure declara- Lower revenue, longercol- LYy GKS aS02Yy R ljdzZl NI SN 2 F K ScustoférsNs
tions made by some do- lection periods sued notices of temporary suspension of selected machinery, equipment and :
mestic trading partners vice supply contracts and shearer loader and roadheader leases, citing-C@VIL

as a force majeure event. Depending on the trading partner, the performance
lease ontracts was suspended for a month, one day a week for three months «
for an indefinite period. Force majeure was declared, among others, by PGG,
2t 3t21214& FYR ¢FdzZNRY ®

Restrictions on mine op- Lower revenue and orders ~ The material restrictions introduced preventively in the operations of mining

erations plants led to lower production and thus fewer orders for aftermarket services.

Administrative re- Lower orders and revenue  There was alsa decline in orders for maintenance services as a consequence

strictions in Russia and the restrictions imposed by the governments of Russia and South Africa. The

South Africa LI yedQa &dzd&aARAI NASE 2LISNIGAy3 2y GF
ations.

Restrictions on cross Lower orders for new equip- The COVIR9 related restrictions on crodsorder movement of people and opera

border movement. ment, lower revenue leading tion of mines irthe countries affected by the pandemic hinder the acquisition of

to lower working capital re-  new contracts.

quirement, and longer collec. The pandemic hampered the performance of the final phase of a contract with

tion periods. Chinese customer. However, thanks to the advanced IT technologies used in 1
MIKRUS control sy&in and remote communication in close interaction with the
Chinese partner, it was possible to successfully perform a remotegent the
system, first as part of a compatibility test on the surface and then undergroun
iKS Odzadz2YSNDRa YAySo

Coal pries remain sub-  Lower orders for new equip- Combined with the low coal prices across global markets, the GDd/tbsis also

dued, reflecting a signifi- ment, lower revenue and causel a significant drop in orders on the OEM market as mining companies a
cant decline in demand  lower working capital re- suspending or reducing planned expenditure on new equipment due to signifi-
for energy and steel. quirement. cantly greater uncertainty.

For an analysis of the impact of COXDcrisis on the measurement of assets and liabilities, see Note 49 to the Consol-
idated Financial Statements of the FAMUR Graurpte 12 months ended December 31st 2020.
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The COVIRY9 crisis combined with the decarbonisation policy and low coal prices across global markets has led to a
slowdown ofinvestment and production in the mining sector both at home and abroad. The decline in activity caused

by the challenging economic conditions is particularly pronounced in the Polish coal mining industry. Also, in line with

the recently announced developmedirections for the Polish power generation sector, Poland is to move away from
coalfF ANBR SySNHe& 3ISYySNIGA2YyS SKAOK Aa 062dzyR G2 NBRdzZOS R
domestic customers. The FAMUR Group has promptly taken measungitigate the adverse impact of the COVID

pandemic on its operations, as described below, stepped up its diversification projects in line with adopted assumptions,
and intensified its commercial activity in foreign markets. However, changes takiog ipl our business environment,
O2Y0AYSR ¢6A0GK GKS ANRGAYI AYLERZNIIYOS 2F RAGSNEBATFTAOI (A2
quire a revision of our objectives and update of the strategic plan.

At the end of December 2020, the FAMUR Group held PLN 899m in cash and cash equivalents, which was PLN 420m
more than total financial liabilities under borrowings, other debt instruments, leases, and debt purchase. Despite the
COVIBL9 aisis, the FAMUR Group maintains a strong liquidity position.

The table below shows the impact of COMEDpandemic on key risks and uncertainties affecting thBIBR Group.

Key risk factor Effect of COVIEL9  Description
on the risk factor
Risk related to economic condi- Growth Administrative restrictions and a drop in energy demand, particularly in the firs
tions in Poland and globally quarter of 2020aggravated the economic situation of mining companies, partic
larly in Poland, and led to the suspension of investment projects and output re
tion.
Risk of changes in the global en-  Growth Rapid acceleration of thehit from fossil fuels in conventional power generation
ergy market and environmental in Poland.
pressure
Risk of financial institutions reduc- No change Financial institutions signal their intention to further reduce their overall expost
ing funding for thermal coal pro- to thermal coal projects.
jects
Risk of higher prices of materials, Growth Restrictions on crossorder traffic or other administrative restrictions that may
energy and labour, significant dis- triggerthe risk of delay or even suspension of deliveries.
ruptions in supply chains or signifi- Surge in steel prices driven by an approximately 75% increase in prices of iror
cant shortages of materials in 2020, led by disruptions to supplies from Australia and Brazil.

The FAMUR Group is mitigating this risk by widelgrdifying its portfolio of sup-
pliers and cooperating partners and using advanced tools to support remote c
trol of projects being launched.

Epidemiological risk Growth The COVIR9 pandemic triggered government restrictions and created risk of ¢
ruptions to business operations, particularly affecting sales, procurement and
erating activities.

Risk of a lower volume of orders  Nochange No reports are available that would suggest PGG or JSW has abandoned plar

coming from the Polish market as build production assets as a result of the pandemic.

mining companies set up manufac

turing facilities to build certain

types of mining machinery

Risk of changes in tax laws or thei No change The Polish government launched programmesbiasinesses to counteract the
interpretation negative effects of the pandemic.

Risk of inadequate diversification No change In 2020, the FAMUR Group worked hard to diversify its revenue sources.

of revenue sources

Risk of inability to meet expecta-  No change The FAMUR Group fulfils orders despite restrictions on dsosger movement.
tions of end users irhe mining For example, it remotely assembled a Mikrus system for a customer in China
sector concerning mining equip- made deliveries of equipment to customers in Indonesia and Russia.

ment

Risk related to strategic inviesent  No change In 2020, the FAMUR Group did not execute any strategic or M&A transactions

and M&A projects

31



STRATEGY AND FACTDH®ORTANT FOR THE DEVELOPMENT OF THE

Key risk factor Effect of COVIEL9  Description
on the risk factor
Risk of deterioration of mining Growth The COVIR9 pandemic caused a significant deterioration in economic ciomdgit

O2YLI yASaQ TFAYI -

particularly for Polish mining companies, which in the second quarter of 2020 :
pended the performance of certain contracts citing force majeure.

Risk of exchange rate fluctuations Growth

The Polish currency depreciated as a consequence of aajeteterioration of
economic conditions in Poland and worldwide.

Risk of interest rate volatility Growth

The National Bank of Poland and the Monetary Policy Council cut interest rate

Risk of exceeding financial ratios No change

under credit facilityagreements

Despite the COVHIO crisis, the FAMUR Group maintains high liquidity and pro
ability levels, well above those required in agreements with financial institution
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Introduction of a strict sanitary regime, including separation of off
work into two separate locations and, where possible given the
ture of performed tasks, remote working.

Division of production facilities intaones and close monitoring o
safety procedures at production branches.

Mitigation of the risk of disruption in the provision of aftermarke
maintenance services by setting up three separate locations for tt
maintenance teams (their interaction havingém limited to the tel-
ephone, email or other means of remote communication). Additiol
teams have been put on home standby duty, their physical con
with the head office limited, special procedures have been pul
place for warehouse retrievals (matals are collected from dedi
cated bays without coming into physical contact with any staff) ¢
an alternative location for the dispatch centre has been set up.
In April 2020, the Company signed agreements with the Social |
ners on the application of #hsolutions provided for in the ArGrisis
Shield Act, i.e. reduction of working time by 20% and the result
NEBRdAzOGA2Y 2F &bt NASa yR gl :
31st 2020.

As a result of applying for support under thevernmental antcrisis
shield, the FAMUR Group received grants of approximately PLN
as wage subsidies for May, June and July 2020.

Reorganisation measures were taken by the FAMUR Group to a
the cost structure to the expected drop in market demaraused by
the global economic downturn and conditions in the coal market, f
ther aggravated by the spread of SABRS#2 virus.

The Company has taken the following measures to ensure the safety of
its employees, mitigate the risk of disruption of opecais, and minimise
the negative financial consequences of the COMIPpandemic.

It is currently impossible to accurately estimate the scale of the pan-
RSYA0Qa AYLI OGO 2y GUKS odzaAySaa

Sy oA

coming quarters, and in particulandghe demand for its products and services, as it is factor that remains beyond the

Cla}w DNZRdzLIQa&

O2yGNRf® ¢KS Clalw

al yla3SYSy docrigsohd Aa Y

ongoing basis and is taking appropriate steps to ensure tiatemployees are safe, operations are not disrupted,
fAFOATAGASE NB YSOZ FAYFIYOALE fAljdZARAGE A& YIFIAYGlFAYySR

is mitigated.

A series of steps have been taken at the FAMUR Group to iootita impact and spread of the SARBV2 virus,
includinginitiatives to ensure the safety of all staff.
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An employee education campaigs being run within the Company, comprising:

posters with advice on the recommended precautions and practices placatpassageways;

communications and announcements distributed via email and as information posters;

ongoing communication of any new guidelines issued by the Chief Sanitary Inspectorate (GIS);

temperature screening of all employees entering the Condp&ha o6 dzA f RAy 3a | yR FI OAf
furnishing all employees with electronic thermometers for temperature monitoring and with protective face m
ongoing supply of disinfectants, cleaning agents and regular disinfection of office rooms and passageway
[/ 2YLI yeéQa yR (GKS DNRdAzZLIQ&d o6dzAf RAy3Ia FyR Yl ydzFl Of
f tAYAGAY3 2N NBaGNAROGAY3I | 00Saa (2 GKS /2YLIyeQa
party firms.

=A =8 =4 -4 -4 -4

In accor@nce with the position of ESMA, the Company analysed the impact of Brexit on its operating, financial-and non
financial activities. The analysis showed no significant impact. The FAMUR Group does not generate significant revenue
from salesto UK customeést Saa GKIFy M3:0X FyR 'Y &adzllLJ ASNBR R2 y20 | OO0
supply chain. However, supplies of components from trading partners having headquarters or logistics centres in the
United Kingdom were affected by significantlglér transport costs and longer customs clearance times, which delayed
deliveries to FAMUR S.A. Poland Branch.

¢tKS Clal!w DNRdzZLIQa NB@GSydzS RSLISyRa 2y i Kok (akl to@l, patash, O LIS E
etc.) mining companies, as well as on their demand for repainaaidtenance services and consumables resulting from

GKS dzaS 2F SldZA LISyl GKSe& LIJzNOKIF &asSz 02ff SOGA G XisgendNS F S NI
on new equipment largely depends on current and expected global coal price trends, the level of orders for aftermarket
services is more stable as it is closely linked to current production levels at mines and to the quantity of equipment
installed.As mining machinery operates in difficult underground conditions, it requires regular maintenance and re-
placement of parts and consumables to ensure uninterrupted operation and avoid costly downtimes.

Although the price of thermal coal on global markets (ARA) increased by approximately 22% in 2020, it remained at a
low level of approximately USD 69/t (at the end of 2020). Faced by global environmental challenges, the OECD countries
will gradually replag coal with renewable energy sources and other energy carriers (e.g. gas). At the same time, coal
production and its use as the main energy carrier will continue in fast developing countries, especially in Southeast Asia.
The falling number of coal produech projects due to the decarbonisation policy may result in more intense competi-
tion, both in Poland and abroad, which may erode margins and drive down profitability. Moreover, there has been
growing pressure from financial institutions to curtail finamgefor companies associated with the broad sector of con-
ventional coaffired power generation. EBA guidelines requiring banks to take into account ESG factors in their credit
policies and credit risk procedures are due to come into force in 2021. Thissadwend is compounded by the ongoing
debate to reformulate an annex to the OECD Arrangement entitledi&oed Electricity Generation Sector Understand-

ing (CFSU), which sets out the rules for providing government support to OECD exporters. As thetditiierstand-

ing sets limits on export credit support for cdakbd power plants, but discussions are being held to extend their scope

to also include supplies of machinery and services in the coal mining sector. These actions are directly linked to the
tightening of C@emission reduction target.

Demand for metallurgical coal is correlated with steel production, which in turn depends on global economic prospects,
including with respect to industrial and constructioatput. In 2020, global economic conditions were affected by the
COVIEL9 crisis. Unlike thermal coal, the impact of decarbonisation policy on metallurgical coal is limited. The European
Commission confirmed the status of coking coal as a critical raw raktecluded in the list of 27 raw materials for
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which the risk of a supply shortage and its impact on the economy is higher than for other raw materials. In the fourth
quarter of 2020, the average price of coking coal fluctuated around USD 109/t, hadregaded by approximately 22%
year on year.

Low prices of coal throughout 2020 and the CO@@risis had a particularly adverse effect on coal producers in Poland.

Given the difficult economic situatioof the Polish hard coal mining industry, exacerbated by the CO¥fiandemic,
O2NNBOGAGS YSIadaNBa ySSR G2 06S dGF1Sye 22N] (2 RS@St2L]
mation programme has been under way at the governmental Isiele the second quarter of 2020, with its publication
postponed several times so far. An unfortunate consequence of postponing the effective date of solutions under the
NEO2@SNE L IFya F2NI t2fl yRQa GKSNXI f @egidiohs by dowigste FiniagS O G 2 N
companies and reduced orders for related services.

¢CKS O2YLIye 6K2aS SO02y2YAO &aAGdzr A2y Aa LI NIOAOdzZ | NI & F
ok> 2F GKS C!a!w DNRdzZLIQa NBEGASYidwS nEy 6 KSH LPa! & DNRHAOEY @
from PGG stood at approximately PLN 169m, including past due receivables of approximately PLN 39m, attributable to
the payment policy in place at PGG. The total exposure, including invoiced reverawgseedghts relating to receiva-

bles sold, and other payments under the contracts in progress (including, but not limited to, the outstanding payments

for the lease of shearer loaders and roadheaders), is approximately PLN 478m.

As a result of COP24 regiitans, previous climate summits (COP) and internal EU regulations imposing limits on CO
emissions to halt climate change, Poland (together with other countries) has pledged to gradually reduce the use of coal
across all sectors of the economy, the heatlgnmower generation sector in particular. To this end, a document setting

the direction of change with an outlook until 2040 has been published. The key element of the Polish Energy Policy
(PEP2040) is to drive energy transition in Poland with support fr@enEU budget. Initially, natural gas is to be used as

a bridge fuel generating less £€nissions compared with coal. Also, gradual development of solar PV and wind power
generation is expected, and plans are in place to build a nuclear power plantoBy 0 (1 KS aKIFI NB 2F 02
energy mix is expected to fall below 56% (from about 74% in 2019)

At the end of September 2020, an agreement was signed between representatives of the Polish government and the
Inter-Union Protest and Strike Committe§ &8 NRAyYy 3 GKS 02y OSLIi F2NJ FyR GKS LI OS
GKAOK LINPOGARSA FT2NJ I 3INIRdzrf aKdziR2gy 2F GKSNX¥YIE O21I
no reference made to the mines owned by Tauron Wydobycie and@gd. The process is assumed to start in 2021

with a merger of the Wujek and Murekid  aT A0 YAy Sa FyR Of2adNB 2F G(GKS w! 5!
2F GKS YAySa O2yOSNYySR IINB LXFYYySR (2 0S8 fitafideadlifeRpracR2 6y A
RdzOGA2Yy 6Afft GKSy SyR i GKS wh2 wdzOK / Kgl 026A0S YR W
DA@®SY (GKS C!a!w DNRdzLIQa aAIYyATFAOIYyG abrtSa dzyRSNJ O2y i NI
the considerable share of receivables from thosecbmpA S& Ay GKS C! a!w DNRdzLIQa adl GS
FINBSR NB&aGNHzOGdzNAYy 3 YIFEe KFEGS | YFGSNRAIE AYLIFOG 2y C! a
s

1 Acceleration of the phaseut of the Polish mining industry, resulting irdteced revenue for FAMUR,

T wihial 2F AK2NISyAy3a GKS RSLINBOAIGA2Y LISNA2Ra 27F a
due to their planned closure before the end of the lease contract terms (six machines altogether),

Expected declinen demand for shearer loader and roadheader leases in the coming years,

Reduction of orders for new equipment,

Gradual decline in demand for maintenance services due to a reduction in the fleet of machinery and equi
following the decommissioning ofines.

= =4 =4

4 https://www.gov.pl/web/klimat/polityka-energetycznapolski
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¢KS £ SIFRAY3 LINPRdAzZOSNJI 2F O21Ay3 QA2BKADK HRAf I YR2A & K& & §

high-quality hard coking coal and one of the leading producers of coke used in steel melting. According to available
information, coking coal extraction is planned to be further increased through investmeetganding new mining
Ft22NBE yR fIdzyOK 27T SE & Mhddiioh, thgnew stuBtegy df thke W Bdgdaska S.4. Groyp )
with an outlook until 2046 provides for capex spend on coking coal extraction starting from 2021, with emtract
expected to commence in 2026. Production volumes are expected to range from 0.7m tonnes to 3.1m tonnes per year,
with an average of 1.9m tonnes. The average planned capital expenditure until 2030 is to amount to approximately PLN
470m annually, and thotal capex until 2040 is to reach as much as PLN 8bn, of which PLN 2.7bn is to be spent on gate

roads and PLN 1.5m on the purchase and upgrade of longwall systems.

Revenue by geographical market

_Russia and CIS

23%
Poland . 33%
0,
67% Export revenue o
(37% in 2019) America, Asia,
. Africa, Australia
' 7%
Europe
3%

2020 2019 Share in 2020 [%)]
Poland 758 1,359 66.5%
Export, including: 381 806 33.5%
Russia and CIS 261 524 22.9%
European Union 39 146 3.4%
Other Europe 8 9 0.3%
other 78 127 6.8%
Total 1,139 2,165 100%

5 https://www.jsw.pl/relacje-inwestorskie/strategia

6 https://ri.lw.com.pl/pub/files/pl_prezentacje/Prezentacja_za_o_e_Strategii_ro.pdf
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Innovative, safe, entb-end solutions sold at competitive prices, combined with high technical standard of products
and high quality of services help the Group to maintain a strong position on thergrind mining products and
services market. The equipment and services provided by the FAMUR Group represent a small portion of total operating
O2aia F2NIYAYyAyYy3d O2YLI yASas odzi GKSe& |NB 1S@& 2quipdzai?2 Y
ment to be highly productive to offset the persistently growing cost of labour. Such equipment is expected to be even
more reliable, leading to reduced downtimes, which should be supported by expedient and readily available mainte-
nance service. In adttbn, suppliers of mining machinery are expected to additionally deliver IT solutions to monitor its
operation on an ongoing basis and communicate in advance any future maintenance needs. More technologically ad-
vanced and autonomous mining systems areested to promote safer working environments. Customers often expect
suppliers to provide competitive financing arrangements for machinery purchases. Some developing markets are prone
to be particularly sensitive to low prices.

Over the years of serving its customers, the FAMUR Group has installed a significant amount of equipment operating in
difficult mining conditions. The equipment requires condtaraintenance and regular replacement of consumables and
spare parts exposed to wear and tear. Our customers attach great importance to the availability of spare parts, con-
sumables, servicing, maintenance and other solutions that support the use of equiipama to training. The FAMUR
Group offers endo-end aftermarket solutions through its local servicing centres providing quick response by highly
qualified service technicians available on a 24/7 basis, which we believe is key to customers givenrttiallgdiagh
downtime costs.

Another major source of stable revenue streams is lease income earned under shearer loader and roadheader lease
contracts signed with companies operating in the mining industry. Lease contracts provide for daily lease ietes whi
are not indexiinked and contain no variable components. The contracts are concluded for a definite period. FAMUR
Group companies retain ownership of the shearer loaders and roadheaders, with the lessee required to return the
equipment to the lessor orecthe lease term has expired.

¢CKS FdzyRFYSyidlf LINAYOALX S dzyRSNI&Ay3d (GKS C!al!w DNRdAzLIQa
quick and effective adaptation of the cost apbduction base to current and expected demand shaped by the business
Oeld0ftS YR &a0NHOGdzNY £ aKAFGa Ay GKS YAYyAy3a YINJSGe Ly f
Zabrze branches were liquidated in 2020 and early 2021.

The FAMMr DNR dzLJQ& Y I ydzFl OQlidzNAy 3 LX Fyda Oz2zyadlydte aGdNRGS 0
ufacturing programme. Also, we use the services of subcontractors to assemble and make equipment requiring no spe-
cialist technical or technologicah&wledge, which allows us to flexibly and quickly adapt to changing backlog levels.

LY HAHNnY Fo2dzi cm: 2F GKS Cla!w DNRdzZIQE NBGSydzsS 6l a RS
nance services to customers in the thermal coal mining sector. Low pricealadre causing the number of coal mining
projects to fall. This negative trend is further exacerbated by the increasing importance of decarbonisation policies and
growing pressure from financial institutions to curtail financing for companies assoeidttethe broad sector of con-
ventional coaffired power generation, which is likely to make raising funds for thermal coal mining projects even more
difficult. Therefore, in order to further grow itsusinessthe FAMUR Group must take steps to diversi§yrévenue
sources beyond the thermal coal extraction industry. In 2020, the Group worked hard to identify potential acquisition
targets (including in the HRM area). In December 2020, the Company signed a letter of intent with TDJ on a joint project
in the promising power generation and renewable energy sector, and in early 2021 it embarked on a project to build a
renewable energy arm as a revenue diversification direction for the Group. For more informatio8tragsgy and
development directions of the FIMUR Group
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[GRI 10240, GRI 1022, GRI 1023, GRI 1024]

Stakeholder engagement

The purpose of noF Ay F YOA L NBLRNIAY3I AyOfdzRSa LINPBARAY3I GKS 2NE
formation onthe scaleang I G dzNB 2F (GKS LR AAGAGS FyR yS3IIGAGBS AYLI O
development. The organisation collects and disclosesfimancial information that may have an ongoing impact on its

policies, strategies and operations with resp#& social, HR, environmental, human rights and-antruption matters.

¢KS Cla!w DNRdAzZLIQa / {w LRtAOe |aadzySa G4KIG 322R 02 N1} NI
the broad sense, respect for the stakeholders, and the principlethi€s, requires sound corporate governance and

fair market practices. The quality of communication with the stakeholders is one of the determinants of a responsible
approach to business.

In 2020, the Company continued to hold consultations with its dialders to update their expectations with respect
todisclosure of NnoF A Y I YOA L £ AYF2NXIFGA2Y 2y GKS /2YLIlyeQa | OlGADAi
[ 2YLI yeQa alyl3aSySyid . 2F NR RS OAfiédal repprind)BHild varigingitte Sank R 2 LIG
F3SYSyid NrRala NBtEFGISR G2 OtAYIGS OKIFIy3aSzs GKS /2YLIl yeéQa
operations of FAMUR S.A. and the FAMUR Group, as well as the identification of material social risks whiédisedate
prominently in the face of the global COVIBD pandemic.

The chart below shows key stakeholders broken down by level of interest and impact.

FAMUR GROUP KEY STAKEHOLDERS

Shareholders and investors
Management and Supervisory Boards of the Group companies
FAMUR Group companies
Employees and their families, associates, subcontractors
Trade unions
Banks and other financialinstitutions
Existing and potential customers in Poland and abroad
Suppliers of goods and services
Media
Regulators
Academic institutions, secondary/vocational schools
Sector-specific NGOs
Job candidates, grant holders
Employment agencies
Supervisory authorities, certification institutions
Natural environment Auditors

Public administration

Local government units

Competitors
Charity NGOs
Local communities

high

International institutions
Industry organisations
Employer organisations

LEVEL OF INTEREST

low

low LEVEL OF IMPACT high
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The table below presents stakeholders broken down into market andmarket categories.
MARKET STAKOLDERS: NONMARKET STAKEHOLDERS:

U0 have economic interests in the FAMUR Group U do not engage in direct economic exchange with the
FAMUR Group but are affected or can affect its activitieg
Market regulators and supervisory dudrities
International institutions and organisations
Industry organisations
Employer organisations
Existing and potential customers Certification institutions, auditors
Apprentices and trainees Public administration, including local government units
Employment agencies all levels
Employee organisations
Suppliers of goods and services
Banks and financial institutions

Shareholders and investors

Group companies

Employeesassociates and subcontractors
Employees' families

=2 =4 =4 =4 A =4

Competitors

Non-governmental organisation®NGOSs)

Local communities

Job candidates, grant holders

Academic centres, secondary schools/vocational schot
Media

Natural environment (including entities involved in envi
ronmental protection)

= =4 —4 —a —a _—a _—a _a _a -2

=a =4 =4 -8 -4 -4 A

The Company intends to gradually expand the scope of itsfinancial reporting with a view to presenting, as fully as
possible, the context of its decisions and key outcomes of implementing the CSR policy by individual FAMUR Group
companies.
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The table below provides a description of how relationships with each stakeholder group are managed.

STAKEHOLDER GROUP STAKEHOLDER RELATIONS MANAGEMENT TOOLS AND METHODS

Employees, associates asdbcontractors,
SyLX 2888aQ FFYAfASH
tions

Shareholders, investors, analysts

Existing and potential customers

Suppliers of goods and services

Apprentices and trainees, employment
agencies, job candidates, grant holders, a
ademic centres, secondary/vocational
schools

Banks and financial institutions, market re
ulators and supervisorguthorities, certifi-
cation institutions, auditors

International institutions and organisations
industry organisations, employer organisa
tions

Public administration, including local gov-
ernment units of all levels

Competitors

Local communities, NGOs

Media

Meetings, satisfaction surveys, training courses, social media, information wel
internal communications (newsletter, quarterly magazine, Intranet, bulle
boards), telephone contact, CBRbgrammes and campaigns, public consultatior
Meetings, information website, telephone contact, public consultations, con
ences and industry events

Meetings, satisfactiosurveys, training courses and workshops, social media,
ferences and industry events, trade fairs, information website, telephone conta

Meetings, training courses, conferences and industry events, information wet
internal communications, telephone contact

Meetings, training courses and workshops, social media, conferences and inc
events, trade fairs, information website, CSR programmes and campaigns, site
at out plants

Meetings, conferences and industry events, information website, telephone
tact, public consultations

Meetings, conferences and industry events, information website

Meetings, information website, public consultations

Social media, conferences and industry eveimfgrmation website
E-meetings, social media, information website, CSR programmes and camp
public consultations

E-meetings, satisfaction surveys, social media, conferences and industry ever
formation website, telephone contact.
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[GRI 10244]
Key topics to be addressed in the description of economic, social and environmental aspects prepared in accordance
with the GRI, by materiality level, are presented in the tdigow.

Key topics to be addressed in the description of economic, social and environmental as| Materiality level inside (internak
prepared in accordance with the Global Reporting Initiative 1) and outside (externat E) of the

organisation

ASPECTS THAT ARE MOST MATERIAL TO BOTH EXTERNAL AND INTERNAL STAKEHOLDERS

Compliance with laws and codes of conduct, mitigation of business risks Highly material (E) / (1)
Quality of management Highly material (E) / (1)
ASPECTS THAT ARE MSTERIAL TO EXTERNAL STAKEHOLDERS

Prevention of unethical behaviour and counteracting misconduct Highly material (E)
wSRdzO(GA2Y 2F SY@ANRYYSyYydlt F220LINRY G 2-°Highly material (E)
Innovation supporting the economic and soadalelopment Highly material (E)
ASPECTS THAT ARE MOST MATERIAL TO INTERNAL STAKEHOLDERS

Responsible marketing communication Highly material (E)
Protection of privacy Highly material (E)
Quality of service Highly material (E)
OTHER ASPECTS

Responsibility in the supply chain Material (E) / (1)
Environmental education Material (E)

Employee engagement, management Material (E) / (1)
Respect for diversity and equal opportunities Material (1)

Employee education and developmespiportunities Material (1)

Dispute resolution system for disputes with customers and trading partners Material (1)

9YLX 2888aQ a20Alt AYyAGAlIGAGSa Material (1)

I {w AYAGALFGADSE F2NJ GKS DNRdzLIQ& Sy @A NEB Of low materiality (1) / (E)
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Membership of organisations

Name of the organisation
W2AyG {20AFt LYyAGA
hyQ

goérnictwo

National Organisation of Industry Innova-
i2NB WLYYy202Q

INNOVO e

Polish Mining Chamber of Industry and
Commerce

GORMICZA IZBA
PRZEMYSLOWO
HANDLOWA

Mining Machinery Cluster

g = KLASTER
; MASZYN
I GORNICZYCH
A=
I

Polish Association of Listed Companies

K SEG

od 1993 roku

WDj wbL/ ¢2h hYQ 46Fa& Sadlof A&daKSR | adurng thel
HpliK 2dzoAft SS aSaairzy 2F WikKS {OKz2ft 21
a group of CSR experts from companies and institutions operating in the Polish mir
RdZAGNE® C!a!lw KIFIa 06S8SSy I OiA @K sinceityigraptiot
In April 2017, the Company signed a letter of intent with a view to formalising the coo
tion, and then in August 2018the agreement formally establishing the Group.

Cla!'w A& | F2dzyRAy3a YSYO6SNI 2F GKS 2NH
Management Board and Chairman of the Supervisory Board are involved in its activiti
Company also has its representative on the Management Board of Infidvoorgaisation
is a union of employers bringing together Pol@kined companies, which act for the bene
of the broad mining industry. It supports its members in their expansion abroad and
creasing their competitiveness through innovation. The memberseshacommon goal
GKAOK A& (2 o0dAftR | LRaAAGAGS AYI3S 27

The Polish Mining Chamber of Industry and Commerce (GIPH) isegségditory organisa
tion of hard coal and lignite producers, manufacturers of mining machinery and equip!
service companies supporting the mining industry, and research ceriteegtimary objec-
tive is to promote the sustainable development of coal mining. GIPH actively promo
affiliated members as well as the business sectors they represent in Poland and abrc

One of the founding members of the cluster in 2011 was KOPEX Machinery (FAM!
Longwall Systems Mining Machinery Diagnostics and Maintenance Centre Branch in
a FAMUR Group companyfjhe organisation was established on the initiative of the K@
Institute of Mining Technology, With the main objective of expanding the potential for 1
ufacturing new quality, competitive, innovative and safe mining machinditye cluster
brings together manufacturers of mining machinery and equipment, scierstigiporting
the industry and business institutions. During meetings, the cluster members work to
tify joint projects to make use of the existing potential.

The Polish Association of Listed Compasiggports the development of the Polish capi
market and represents the interests of companies listed on the Warsaw Stock Exche
provides knowledge and advice to security issuers regarding stock market regulatio
rights and obligations of listecompanies.As an expert organisation, it aims to promc
and exchange knowledge to further development of the capital market and a modern
ket economy in Poland.
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Awards and distinctions

In 2020, FAMUR received a number of awards lamaburable mentions for its professional corporate management,
product and service quality, social responsibility performance, compliance with labour laws and occupational health and
safety regulations, and for being a company offering stable employmahadowing employees to exercise their right

of association in trade unions.

Awards and distinctions received in 2020
Distinction for FAMUR in: Clajw A& fAalSR Ay 1S& NIylAay3a 2F t2ftly
Rzeczpospolit& I Af @804 ¢h 22ndediion of theRzeczpospolitRI At € Qa ¢2LJ pnn fA&0 OKI QGJ

tion a year earlier). FAMUR is listed in key rankingsof Pland f + NES&a i 02 YL
“SYRZECZPOSPOLITA

§& NI yBadeychihe 2010 dat i ROy

A distinction in the category: Claj 1 I yB : ih BOj
! SR a4 GKS nopiK fIFNBESEG

Largest exporters C! a
S¥RZECZPOSPOLITA

A distinction in the categoryCAPEX LYy GKS NYy{1Ay3 27F t2f | yRQ&RzetzpodpHifdailyiandpablishac

projects in May 2020, FAMUR was ranked 39th in terms of capital expenditure incurred in 2019. 1
teria taken into account included the amount of capital expenditurevenues and ne
profit/(loss).

A distinction in the category: FAMUR was ranked 210th in tReeczpospolitR At 8 Q4 ¢2LJ wnnn A&

t2fFyRQ& [FNHS& companies, having moved down from the 164th position in the previous edition.

FAMUR was ranked 210th in tRzeczpospolitR A f 8 Q&4 ¢ 2L wann £ A
companies, having moved down from the 164th position in the previous edition.

QX

Diamonds of Polish Economy 2019  The European Business Institute reviewed the financial performance of 56,456 Polish con

AT S based on their 2019 reports.
e g The Diamond of Polish Economy 2019 was awarded to 987 electromechanical industry
'Y P nies.FAMUR ranked 4th.
A
T &y
£y t.'oiq"
FAMUR S.A. - W Cla!w NIYY]1SR o0oNR Ay (KS wt2traak /KSSilK
was also listed ﬁ the Wprostweekly, in the category of Polish electromechanical compafiasIUR S.A. is liste
in the Polish :’:‘h’ “:‘; among the 50 fastesgrowing companies.

Polish Cheetahs are companies which demonstrated the strongest growth in the precedin

Cheetahs

ranking Ef
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FAMUR S.A. Inclusion in theWprostg SS1f 8 Q& NI yl1Ay3ad Clalw NIylSR

was also listed v panies (in 2??
in the ranking ﬁ

of t 2f | yR e

200 o i

Largest Com-

panies

FAMUR S.A. was also listed in the ra The ranking compiled by tHRARKIE®@aily includes companies that not only increased their
ing of the fastestgrowing export port sales in 201q2019, but also improved their financial performance.
companies The list features companies whose export revenue in 2019 exceeded PLN 50m and repr

20% or more of their totalevenue.
FAMUR ranked 5th.

S PARKIET
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OUR REPORT

OUR REPORT

TheFAMUR Group is pleased to present to you its first annual integrated report prepared in accordance with Global
Reporting Initiative Standard&RI1 Standardscore option), as well as guidelines and good market practice for inte-
grated reporting.

GRI indictors are marked with the [GRIsymbols, and the final part of this Report includes a GRI Content Index, which
makes it easier to find information prepared in accordance with the GRI Standards.

Since 2018, the FAMUR Group has been subject to the extendedinancial reporting requirements under the
amended Accounting Act, transposing Directive 2014/95/EU of the European Parliament and of the Council on the dis-
closure of nordfinancial and diversity information by certain large undertakings and groupgurpese of nodinancial

NBLIZNIGAY3a AyOfdzRSa LINPPGARAY3I GKS 2NHIyAalGAz2yQa (1Se ai
GdzNB 2F GKS LRAAGAGS FyR yS3alIGAGS AYLI Ola 2F GKiSn 2NBI Y

collects and discloses ndimancial information that may have an ongoing impact on its policies, strategies and opera-
tions with respect to social, HR, environmental, human rights andcantuption matters.

¢KS C!al!w DNERdAzZLIQ& [ dood cdrpprate nindagdmani wiaictStakesiinko ladtount public interest in

the broad sense, respect for the stakeholders, and the principles of ethics, requires sound corporate governance and
fair market practices. The quality of communication with the stalkdéis is one of the determinants of a responsible
approach to business.

This Report is a continuation of the following CSR statements and reffetaonfinancial statements of the FAMUR
Group and FAMUR S.A. for 2020¢d the 2019 Corporate Social Resgpibility Report of the FAMUR Group: We Create
Initiatives; 2018 Corporate Social Responsibility Report of the FAMUR Group: Focus on People; anditla@aiah
statement of the FAMUR Group for 2017.

We begin to create a new quality in communicationhittie shareholders and other stakeholders, combining the finan-

cial and norfinancial aspects of our business. In particular, the report discusses our business model, management ap-
proach, key risks affecting the ndhA y I y OA I £ I & LIS O (i dakegidiokj&tives Ndk sistdihable @dvelogzS & =
ment, and environmental impact.

In 2020, the Company continued to hold consultations with stakeholders to identify their expectations with respect to

disclosure of nofF A Y I Y OAF £ A Y T2 NXI (i AG2AYS 820y ¢UKKSS o/ 25YALAl yFeeoNd (HKGBI AO2NY A&

financial statements and reports.

ThenonF Ayl yOAlf adGraSySyd 2F GKS Cla!w DNRdzZLJ FyR Clal!w {

Report issued on March 30th 202@hilethe 2019 Corporate Social Responsibility Report of the FAMUR GAdIp:
Create Initiativesvas issued on April 21st 2020.
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The FAMUR Group has chosen to prepare its CSR reportsyasafuleports. This Report covers the results aghikin
the financial year 2020, unless indicated otherwise.

This Report covers the entire FAMUR Group, that is the parent (FAMUR S.A.) and its subsidiaries, as presented in the

Gl ot$S
FAYEYOAL

0St263 | &

FaLS o6 a

St

2T

|.
0§KS DNZRdzLIQa

significantly relative to 2019, mainly due to roansolidation of FAMAK.

The Companyniends to gradually expand the scope of its Forancial reporting with a view to presenting, as fully as

& 9 [ Dj hichbdre!inopor@ri frofn hé persgedfiie ofdhe fon L {
FOGABGAGASED ¢KS O2YLR

{1

possible, the context of its decisions and key outcomes of implementing the CSR policy by individual FAMUR Group

companies.

The table below preseni§ KS C! a! w DNER dzLJQ &

a

G NHzO i dzNFB

a

Company name

OO0 FAMUR Russia

Clalw
interest (held indi-
rectly and directly)

TOO FAMUR (Kazakhstan)

Dams GMBH
ExCoal Sp. @.0.

Taian Famur Coal Mining Machinery Co., Ltc
Polskie Maszynp s Ny A O1 §

Famur Institute Sp. z o.0.

Famur Finance & Restructuring Sp. z o.(

DE Estate sp. z 0.0.

Mining Equipment Finance Sp. z o0.0.

Stadmar Sp. z 0.0.

Shandong Tagao Mining Equipment Manufa

turing Co.Ltd.
t2tattl

¢ SOKYATLl

PT. Kope¥ining Contractors
Anhui Long Po Electrical Co., Ltd.

Famur Finance Spoz.

FAMUR INVEST Sp.a.
9fIsNbl I yasSy

{ o

Hansen Sicherheitstechnik AG

Kopex Africa Pty Ltd.

Hansen And Genwest Pty Ltd.

Air Reliant Pty Ltd
Primetech S.A.

| tnDalASs

¢c26l NJ eaisz

Famak S.A. (formerly: Famur Famak S./

Pemug Sp. @.o.
Fugo Il Sp.a.o.

Biuro Projektowe Biprocemwap Spo.p.

BPIRI Separator Spoo.

Famak India Private Limited
Kopex MinFitip A.D- w likwidacji

(in liquidation)
21 Y3 ¢

tATBARI
liquidation in bankruptcy)

(%)
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0

51.0
50.0

50.0

33.3
100.0
20.0
100.0
100.0
100.0
100.0
100.0
74.9
74.9
81.2
81.2
31.9
100.0
31.9
31.9

31.6
31.6

86.5%

100%

Interest of entity ex-

Name

ercising direct con- of entity exercis-

trol (%)

100.0
83.6

100.0
74.9
100.0

100.0

100.0
100.0
99.9
99.0
99.0

ing direct control

Famur Finance Sp. z o.c

Hansen Sicherheitstechnik AG

Hansen Sicherheitstechnik A

Kopex Africa Pty Ltd.

City, Country

Novokuznetsk, Russii
Karaganda, Kazakhsta
Velbert, Germany
t NI SOAal s
¢FHAQLFY
Katowice, Poland
Katowice, Poland
Katowice, Poland
Katowice, Poland
Katowice, Poland
wk RT A&T 5.
¢FAQlFY
Katowice, Poland
Jakarta, Indonesie
Huaibei, China
Katowice, Poland
KatowiceL Poland

/| K2Nl 563
Munich, Germany

Benoni, South Africe
Benoni, South Africe

Hansen And Genwest Pty Ltd. Benoni, South Africe

Primetech S.A.

Famak S.A.
Famak S.A.
Pemug Sp.a.o
Pemug Sp. @.o.
Fugo Il Sp.a.o.

Katowice, Poland

CHNYy26a1AS8

Kluczbork, Polanc
Katowice, Poland
Konin, Poland
YN {563
Katowice, Poland
New Delhi, India

b A Skibia

a7

550S8Y06 SN o



OUR REPORT

Changes in the FAMUR Group in 2020 with effect on consolidation:

f K-Construction was sold outside the Group on March 20th 2020. The consolidateddat@f dzRSa { K
statement of profit and loss and the statement of cash flows for the period in which the company was part
FAMUR Group.

1 Kopex MIN LIV of Serbia was sold outside the Group on September 9th 2020. The consolidated data ircl
O2YLIl yeQa adlraSySyd 2F LINRPTFTAG YR f2aa FyR (KS @
part of the FAMUR Group.

9 wStfd ¢6la az2tR 2dziaARS (GKS DNRdzLJ 2y 5SOSYoSNI yikK
of profit and loss and the statement of cash flows for the period in which the company was part of the F,
Group.

1 On February 25th 2020, the District Court in Opole, 8th Commercial Division, registered the reduction and i
in the share capital of FAMAK SGAF 2 NY¥SNI & Cl!alw Cla! Yoo !'a I NBa&d
reduced to 31.88%, and FAMUR S.A. ceased to be the parent of FAMAK S.A. (formerly FAMUR FAMAK), w
parent of the entire FAMAK Group including the following companiesiug sp. z 0.0., Fugo sp. z 0.0., Fugo Il s
2020 . AdzZNE t NR2S{isé6 A wSIFfATIO2A LysgSadteodar {-S
Techniczne sp. z 0.0. As of the date of registration, the FAMAK (formerly Famur Famakjs@massociate con
solidated using the equity method.

1 On August 6th 2020, the District Court of Opole, 8th Commercial Division of the National Court Register, re(
the transformation of FUGO S.A. of Kluczbork from a{stimtk company into a liméd liability company, FUGO Il
sp. z 0.0. of Kluczbork.

1 On November 30th 202@he District Court for Opole, 8th Commercial Division of the National Court Register
istered a merger between FAMAK S.A. (formerly FAMUR FAMAK S.A.) (the Acquirer, name change in 2021
Biuro ProjektoweTechniczne Sp. z o the Acquiree).

This Report covers the year 2020, i.e. the period from January 1st to December 31st 2020, and also discusses significant
events which occurred between the reporting date and date of the final version of this Report, i.e. June 22nd 2021.

This Report has not been externally assured. The internal review was performed with the participation of Management
.2FNR NBLINBaSyiGaliArdSa IyR RANBOG2NAE 2F DNRdzL) O2YLI yASa
nated by personsesponsible at FAMUR S.A. for the key business areas covered by this Réganbnfinancial infor-

mation disclosed in this Report has been prepared in accordance with the GRI Standards, while the financial information

is consistent with the data disded in the financial statements for 2020 prepared in accordance with the International
Accounting Standards and International Financial Reporting Standards, applied by the Company since January 1st 2005.
Both financial and nofinancial data should satisfiie requirements of the Accounting Act.

Moreover, this Report contains graphical references to the 2030 Sustainable Development Goals adopted by the United
Nations in 2015, supported by the FAMUR Grtupugh its CSR activities.
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GOVERNANCE

Ownership andshareholding structure

Ly ! dAdzAG HnncI COHEKSBY{Cj] .WL Yl YR!WBI b Clalw {tj _Y! 1Y/
As at December 31st 2020, 574.8m FAMUR shares were traded on the Warsaw Stock Exchange (abbreviated name:
FAMUR; ticker code: FMF). At the end of 2020, FAMUR shares were included iiothi@dostock exchange indices:

mMWIG40 (comprising 40 michps listed on the Main Market of the WSE), WIG, YRi&and, WIGESG, mWIG40TR, and
InvestorMS (an external index calculated by the stock exchange for Investors TFI S.A. to assess the perfamalhce of
andmidOl LJ a3G201a 6KAOK IINBE (GKS Ay@SadySyid F20dza 27F GKS Ly
The chart below shows FAMUR stock price change vs mWIG40 over the last five years.

7,0 5500
6,0 5000
5,0 4500
4,0 4000
3,0 3500
2,0 3000
1,0 2500
2015-12-30 2016-12-30 2017-12-30 2018-12-30 2019-12-30 2020-12-30

Ca (leftaxiy &Swe?rwD (rightaxiy LINIF g 0

As at December 31st 2020y R G KS RIFGS 2F GKA& wSLRNIZ GKS /2YLIyeéQa
was divided into 574,763,212 Series A, B, C, D, E and F shares with a par value of PLN 0.01 per share. All outstanding
shares are ordinary shares without any prefece in terms of profit distribution or voting rights at the General Meeting.

There are no other securities conferring any special control rights.

The following tables show the shareholding structure as at December 31st 2020 and as at the date of thjdBegbr

2y RIEGE FNRY (GKS /2YLIl yeQa Yzald NBOSyid DSySNIrt aSSiay3
The lists show shareholders with major holdings of FAMUR S.A. shares as at the relevant reporting date. The materiality
level is 5% of the share capital.

¢KS LI NByid 2F ¢5W 9ljdaAade L {L 1T 202 A& ¢5W {d!l & ¢5W
Supervisory Board, who thus indirectly controls the majority interest in FAMUR S.A.
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Number of Number of Equity
Shareholder N .
shares helc voting rights at GM interest
TDJ Equity | Sp. z 0.0. 271,853,785 271,853,785 47.3%
NationaleNederlanden OFE* 61,800,000 61,800,000 10.7%
OFE AVIVA Santander 55,400,000 55,400,000 9.6%
FAMUR S.A.** 4,616 4,616 0.0%
Other shareholders 185,704,811 185,704,811 32.3%
Total 574,763,212 574,763,212 100%
Source:thé 2 YL y&adQa 1y26fSR3IAS | OlidANBR RdzZNAYy3 (GKS Y2ad NBOSYyld !yydadt DSy
* Aggregate value for accounts of OFE and DFE funds managed by NN PTE.
** |ndirectly through subsidiaries.
Number of Number of Equity
Shareholder N .
shares helc voting rights at GM interest
TDJ Equity | Sp. z 0.0. 271,853,785 271,853,785 47.3%
NationaleNederlanden OFE* 61,799,000 61,799,000 10.8%
hC9 t¥% % _h¢! V 22,300,000 22,300,000 3.9%
FAMUR S.A.** 4,616 4,616 0.0%
Other shareholders 218,805,811 218,805,811 38.1%
Total 574,763,212 574,763,212 100%
Source:thé 2 YL y& Q& (y26f SR3IAS | Ol dZANBR RdzZNAYy3 (KS Y2aid NBOSyYyl 9PB0R2NI 2NRAYI
* Aggregate value for accounts of OFE and DFE funds managed by NN PTE.
** |ndirectly through subsidiaries.
Shareholdingstructure as at December 31st 2020 is presented below:
OFE AVIVA Santander
Nationale-Nederlanden OFE* 0.6%
10.7% e
FAMUR SA™
. 0%
TDJ Equity Isp.z0.0.
47.3% e
Others
32.3%
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[GRI 10218, GRI 1022, GRI 1023]

Governance Structure

Clalw {®! ®Qa 3I2OSNYyAy3a 062RASa | NBY

GENERAL MEETING

SUPERVISORY BOARD

Chairperson

Strategy and
Investment cﬂ;l::iittteg
Committee

Members of the Supervisory Board

Nomination
and
Remuneration
Committee

MENAGEMENT BOARD

President of the Management Board

Members of the Management Board
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General Meeting

The General Meeting of FAMUR S.A. operates in accordance with the Rules of Procedure for the General Meeting, the
I 2YLI yeQa ! NIAOfSa 2F !4a20AF0A2yT YR GKS / 2YYSNDALI§
evant lavs, key powers of the General Meeting include:

1 Appointment and removal from office of Supervisory Board members;

1 Determination of the rules of remuneration of Supervisory Board members;

1 Determination of the amounts of remuneration for the Supervisory Boaesinbers delegated to individually per
form certain supervisory functions on a permanent basis.

For a detailed description of matters reserved for the General Meeting and the list of General Meetings, go to
https://famur.com/en/corporate-governance Materials to download Rules of Procedure for the General Meeting and
https://famur.com/en/generatshareholderaneeting

The General Meeting of a public company is convened by publishigigvant notice onth®® 2 Y LI y@ Q&4 ¢SS0 aA i
the manner required for tle publication of current information pursuant to th&ct on Public Offering, Conditions Gov-

erning the Introduction of Financial Instruments to Organised Trading, and Public Companies. Such notice should be
published at least twentgix days prior to the daS 2F GKS DSy SN}t aSSiAy3aoe | y2aG4A
Meeting should include as a minimum:

1 The date, time and place of the Meeting and a detailed agenda for the Meeting;

1 Precise description of procedures for participating in the General Meatirngexercising voting rights, including

particular information on:

I aKINBK2f RSNDa NARIKG G2 NBdzSad GKFdG OSNIFAYy Al

' AKFNBK2f RSNRA NAIKG G2 LINRLIRZAS RNJIOFare tdde placedan thé

agenda prior to the General Meeting,

T 1 &aKFINBK2f RSNR& NAIKG G2 LINRPLRAS RNIFG NBaz2fdziA-
General Meeting,

1 voting through a proxy, including information on the proxy vofiogns, and the manner of notifying the Compar

of appointment of a proxy using electronic means of communication,

the possibility and manner of participation in the General Meeting using electronic means of communication,

information on how to take the flor at the General Meeting using electronic communication means,

voting by postal ballot or by using electronic means of communication,

the record date for participation in the General Meeting referred to in Art.*488he Commercial Companies Cod

infoNY I GA2y GKIG 2yfteé LISNaR2ya o0SAy3 GKS /2YLIl yeQa

General Meeting may attend the Meeting,

1 information on where and how a person entitled to attend the General Meeting may access a completelcet «
uments to be presented to the Meeting, as well as draft resolutions or, if no resolutions are to be passed, con
from the Management Board or the Supervisory Board on matters which have been placed on the agenda o
be placed on the agendeefore the date of the Meeting,

9 address of the website on which information on the Meeting will be made available.

f
f

=A =4 =4 -4 A

Only persons who are Company shareholders sixteen days prior to the date of the General Meeting (the record date for
participation in the General Meeting) have the right to attend the Meeting. The record date for participation in the
General Meeting is the same for holders of rights attached to bearer shares and registered shares.
{ KI NBK2f RSNAQ NAX3IKGa FYyR 20ftA3F0GA2Y A FNB &asi 2 dzi AY
https://famur.com/en/corporate-governance Materials to download FAMUR S.Athe consolidated text of the Arti-
cles of Association following tHeGM of April 13th 2018ttps://famur.com/en/download/filedisplay/famufsaarticles
of-associatiorconsolidatedtext-after-egm-of-april-13th-2018
¢CKS / KIANLISNE2YQa NRB{tS Aa (G2 2Ly FyR OKIFAN G§KShyDSy SN
and that the rights and interests of all the shareholders are respected. After presentation of each item on the agenda
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by a rapporteur, the Chairperson of the General Meeting opens the discussion. More than one agenda item may be
discussed at the santame. Participants take the floor in the order in which they requested to speak. With respect to
each agenda item and procedural matter, a shareholder is only entitled to speak and reply once. The General Meeting
may only pass resolutions concerning masten its agenda.

One share carries the right to one vote at the General Meethnghareholder may vote each of their shares in a different
manner. A shareholder has the right to vote on each proposal once.

Resolutions of the General Meeting are passedivk |y F6a2f dziS YlFI22NA(Ge 2F @23GS4a
Association or the Commercial Companies Code provide otherwise. Resolutions are voted on in an open ballot. A secret
ballot is ordered in the case of voting on appointment or removal fd¥FA OS 2F YSYoSNB 2F (KS
bodies or its liquidators, on bringing somebody to account and on personnel matters.

The Chairperson of the General Meeting announces the results of a vote, which are then recorded in the minutes of the
meeting.The minutes of a General Meeting are drawn up by a notary public. Shareholders and members of the Com-

LI yeQa 3I2@0SNYyAy3dI 02RASE KI @S (G(KS NARIKG G2 NBGASSE (GKS O
copies certified as true by the Managent Board.

¢KS !yydzrf DSYSNIt aSSiAy3a KSEtR 2y WdzyS HpGK Hawn | LILIN
and the FAMUR Group in the 2019 financial year, the financial statements of FAMUR for the 2019 financial year, the
consolidated fimncial statements for the 2019 financial year, and the-financial statement of the FAMUR Group and
Clalw {®d!®d F2NIuamp> INFYISR fAlLoAfAGE RAAOKINEBS (2 YS©
for the 2019 financial year, padRe | NX a2f dziA2y 2y GKS RA&AGNAOdziA2y 2F C! a
Fyd G2 6KAOK GKS /2YLIyeQa SyYyGANB ySi LINRFTAG SIFENYSR
MCMZIoc@IpphpPun gl a 20 (&Rndd &opiediBe Rerdurerdtioyi Bolics foraMérbérsizi 2 NI
2F GKS /2YLIyeQa alylr3aSyYySyid FyR {dzLSNBA&A2NE . 21 NRa I yR
te the Remuneration Policy.

54



FAMUR

GOVERNANCE

[GRI 10218, GRIL0O2-22, GRI 1023]
Governance structure

The Supervisory Board of FAMUR %uAd its committees

The governance structure of FAMUR S.A. includes the Supervisory Board, appointed by the General Meeting and includ-
ing the Supervisory Board Committees estaldisho oversee particular areas in the Company's operations, and the
Management Board appointed by the Supervisory Board.

Corporate governance structure of FAMUR S.A.

SUPERVISORY BOARD

Strategy and AT Nom;:ztlon
?:,?,sr;?;fenet Committee Remuneration
Committee

MENAGEMENT BOARD

Composition of the Supervisory Board as at December 31st 20#Das at the date of this Report

Full name Position

¢2YlFal 52vz23l O Chairman of the Supervisory Board

/I TSavlk g Yraanrst Deputy Chairman of the Supervisory Board
Jacek Leonkiewicz Member of the Supervisory Board
Magdalena | 2 N O1-Ejgymoat] | Member of the Supervisory Board
52NRGLF 2@82FRUO264&11F Member of the Supervisory Board

Tomasz Kruk* Member of the Supervisory Board

* Supervisory Board member meeting statutory independence criteria.

¢KS {dzLISNIBA&A2NE . 2F NR SESNDAASE 2y3d2Ay3 &dzlISNBAAAZY 20
lectively; however, it may appoint standing or ad hoc committees to supervise particular areas of the Company's oper-
ations.

Gender divesity on the Supervisory Board

Period Share of women [%)] Share of men [%]
Dec 31 2020 28.6% 71.4%
Dec 31 2019 28.6% 71.4%

In performing their duties, a member of the Supervisory Board should exercise due professional care. The provisions of
the Acton Statutory Auditors, the Accounting Act and the principles laid down in the Best Practice feisé8E_Com-

panies require that a member of the Supervisory Board should also have appropriate expertise and experience in the
industry in which the Companyperates, while members of the Audit Committee should additionally meet the inde-
pendence criteria defined in the aboweentioned regulations.
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Information on the educational backgrounds, qualifications, previously held positions, and employment recdtds of a
Members of the Supervisory Board was published by the Company in Current Report No. 40/2019 of June 17th 2019
and on the webpagéttps://famur.com/en/managemertsupervisoryboard.

The committees operating within the Supervisory Board of FAMUR S.A. since 2018 are the Nomination and Remunera-
tion Committee, Strategy and Investment Committee, and Audit Committee. The composition of each committee is
presented below.

Strategy and Inveshent Committee

T /15406 YAanarSst

f al ARt Syl YHisgnd@dl 1 26a1l
1 Jacek Leonkiewicz

Nomination and Remuneration Committee

T /18406 YAarsSt

f al ARt Syl YHisgndpdl {1 26a1
9 Jacek Leonkiewicz

Audit Committee

9 Tomasz Kruk, Chairman of the Audit Committee
T 52NBGF 282 RO2gall

9 Jacek Leonkiewicz

Independent Supervisory Board Members:
1 Tomasz Kruk
1 52NRGIF 2@&2FROU2pall

CKS FLIRAYGSR {dzLISNIA&A2NE . 2FNR aSYOoSNBR INB y2d Sy3lr3s
and are not partners in any coraping partnership under civil law or another type of partnership, or members of the
governing bodies of other companies. None of the persons specified above is entered in the Register of Insolvent Debt-
ors maintained under the National Court Register A& NDR (i I 2 @2 RO2gall FyR ¢2YFal YN
LISYRSYyOS ONARGSNARLF F2NJ I YSYOSNI 2F (KS /2YLIl yeQa { dzLISND

Key features of the internal control and risk management systems used in the progeepafing financial statements
are as follows:

1. Transactions are carried out on the basis of general or specific authorisations by management (depending on
the importance of a document);
2. Documents are checked, accepted and described by persons resporatibfeibthe subject matter they relate
to and for the accounting aspects;
3. Each material transaction is duly reviewed by the legal department to ensure that it is properly accounted for
in accordance with the accounting and tax laws;
4. Appropriatecontrol procedures put in place by the management are used, including:
- checking the correctness of accounting entries by responsible persons,
- control of computer programs and the IT environment by assigning care of the programs ancetivé IT
ronment to IT specialists and firms,
- maintaining and reviewing subsidiary ledger accounts and statements of ledger transactions and account
balances,
- approval and control of documents,
- comparing actual performance against targets and analysis of thdtse
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5. All transactions and other events are promptly recorded in correct amounts, in appropriate accounts and in
proper accounting periods so as to enable the preparation of financial statements in accordance with the
adopted financial reporting policy;

6. Access to assets and records is only possible with the management's authorisation;

7. Assets revealed in accounting records are compared against physical assets based on the provisions of the
accounting laws; relevant measures are taken whenever any discrigggaane found;

8. A uniform accounting policy has been developed for all the Group companies;

9. The accounting policy is updated as needed so that it is always in line with the current accounting laws;

10.LYy GKS LINB@GA2dza FAYLl Yy OALl § Geneéddl M&tingidointéd2ovthdlSyperdsory 9 E i N
Board additional Supervisory Board members meeting independence criteria, as defined in the Act on Statutory
Auditors, Audit Firms, and Public Oversight of May 11th 2017. At the same time, an Audit Comraitee w
established within the Supervisory Board.

The Audit Committee is an advisory and opinion giving body, acting collectively within the Supervisory Board and sup-
porting the Supervisory Board, particularly with its recommendations, proppeginions and reports.

Its responsibilities include monitoring of the effectiveness of the internal control and risk management systems as well
as of the internal audit function, also with respect to financial reporting.

Two Audit Committee members methe independence criteria specified in Art. 129.3 of the Act on Statutory Auditors,
Audit Firms and Public Oversight of May 11th 2017 (Dz.U. of 2017, item 1089, as amended). In addition, at least one
member of the Audit Committee has knowledge of andlskn accounting or financial statements auditing and at least

one member of the Audit Committee has knowledge and skills relevant for the industry in which the Company operates,
or the individual members of the Audit Committee have knowledge and sklbsant for different aspects of that
industry.

In 2020, the Audit Committee was composed of:

- Tomasz Kruk, Chairman of the Audit Committee, meeting the statutory independence criteria
- 52NRGlI 2@&2FRUO2ga1l X ! dzRAG / 2YYA(ridénSecMediaro SNI YSSGAYy 3T
- Jacek Leonkiewicz

Members of the Supervisory Board and members of Supervisory Board Committees act on the basis of The Commercial

I 2YLI yASa /2RST (GKS /2YLIl yeQa ! NIAOtSa 2F ! aazbishddi A2y |
2y (KS [/ 2YLl {eEme So/akcin®raledovernanceand are required to comply with the corpo-

rate governance principles stipulated in the Code of Best Practice for WSE Listed Companies, except where the Company
has submitted a steament of noncompliance (in accordance with the FAMUR S.A. corporate governance statement)

On December 22nd 2017, the Company updated its corporate governance statement. The full text of the statement is
available on the Company's websitetdtps://famur.com/en/corporategovernance

C2NJ RSGFAfa NBIFENRAYI SRdzOF A2y FYR LINRFSaarzylf SELISN
Clalw {®! & yR Ala O02YYA(lGSSaqQod

Having analysed the practices and procedures set out inlB@.1.57 of the Act on Statutory Auditors, Auditing Firms,

and Public Oversight, the Audit Committee adopted:

- apolicy for selection of an auditing firm to perform audits,

- the auditing firm selection procedure,

- apolicy for the provision of neaudit sewrices by the auditing firm, its affiliates and members of its network.
At the beginning of January 2019, an Internal Audit Department was established at the Company.

In 2019 the Company did not establish any additional internal audit units, and all ihtenmizol, risk management and
compliance functions were performed within the internal audit, corporate controlling and legal departments.

1 No permitted noraudit services were provided to the Company by thdiafirm auditing its financial statements,
save for the review of its interim financial statements.
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il

|l

YSé ladadzYLliazya 2F GKS /2YLIyeéeQa LRtAOe F2N GKS &St S«
LI yeQa TFAYFYOALl T rithe prévisiBrnyof germittedl Rombidit $8ites Qydthe audit firm, its
affiliates and members of its network.
The internal regulations governing selection and rotation of the audit firm and the lead auditor have been intro-
duced pursuant to the Act on &8titory Auditors and Their SeBovernment, Entities Qualified to Audit Financial
Statements and Public Oversight of May 11th 2017 (Dz.U. of 2017, item 1089, as amended).
The audit firm is selected in keeping with the principle of audit firm and lead @uditation so that the maxi-
mum duration of uninterrupted statutory audit engagements with an audit firm, any of its affiliates or members
of its network operating in the territory of the European Union does not exceed five years, and that a lead
auditord2 S& y2iG OIF NNB 2dzi adl Gdzi2aNB dzRAGA 2F GKS / 2YLJ
8SIFNB O0AY S6KAOK OFrasS GKS fSIFIR FdzZRAG2NI Y& 3FAYy OF N
after at least three years from the eral the most recent statutory audit).
¢KS FdzZRAG FANY Aa aStSOGSR o0é (GKS /2YLIlyeQa { dzLJSNIBA
recommendation.
The audit firm is selected sufficiently in advance to enable it to take part in inventorgtaksignificant assets
and a review of interim reports.
When selecting the audit firm, the Audit Committee and the Supervisory Board must pay particular attention to
ensuring independence of the audit firm and the auditor.
The independence of the statutprauditor and the audit firm is verified and monitored at each stage of the
selection procedure.
The Supervisory Board, during the selection process, and the Audit Committee, when preparing its recommen-
RFOGA2y S FLILX & G§KS T2t dfignédingpartiayNahdiirsidpRnbevice (phics offerettRyitlie 2 NI &
FdzRAG2NE GKS | dzZRAG FANNQa NBLMzilF dA2Y FyR SELSNASYyOS
personnel directly involved in the audit process, the ability to perform an awittiin the time frame specified
by the Company, and completeness of the service range.
The provision of permitted noaudit services is allowed to the extent provided for in Art. 136.2 of the Act on
Statutory Auditors, Audit Firms and Public Oversight.
Theprovision of permitted nodr dzZRA G a SNBWAOSa Aa 2yfteée tf26SR (2 G(KS
tax policy, after a risk assessment has been performed and independence referred to incA& oB%he Act on
Statutory Auditors, Audit Firms arRublic Oversight has been ensured by the Audit Committee.
An agreement for the provision of permitted néndzRA i a SNBAOS&a A& aA3IySR 2y (F
al yI3SYSyid .2 NRX adzoaSOi G2 GKS !''dZRAG /2YYAGGSSQa
When entering into an agreeamt for the provision of permitted noh dzZRA G & SNIWA OSaz GKS / 2
YSyid . 2FNR Ydzad LI & LI NIOAOdzZA I NI FGGSydAz2y (G2 SyadaNRyY
Permitted nonaudit services are performed in compliance with the independenceirements laid down in
relevant professional ethics policies and standards of performance chndit services.
¢CKS 1 dzRAG /2YYAGGSSQa NBO2YYSYyRIGAZ2Y 2y (GKS aSftSOGAz2
financial statements metelevant requirements stipulated in the Polish Accounting Act of September 29th 1994
(Dz.U. of 2019, item 351, as amended), Regulation (EU) No. 537/2014 of the European Parliament and of the Coun-
cil of April 16th 2014 on specific requirements regardindustay audit of publieinterest entities and repealing
Commission Decision 2005/909/EC, and complied with the adopted policy on selecting the audit firm to perform
aGF 0dzi2NE | dzRAGA 2F GKS /2YLIl yeQa TAyl yduikgahauditfitmi SYSy i
selection procedure carried out by the Company.

In 2020, the Audit Committee meetings were held as conference calls, and its resolutions were voted on in writing. In
2020, the Audit Committee held three votes and its members took part in three conference calls.
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The Management Board of FAMUR S.A.
The Composition of the Management Board of FAMUR S.A.

Full name Position

aANR&OUlF6 . SYyRI SNI  President of thevlanagement Board

Beata Zawiszowska Vice President, Chief Financial Officer

AdamToborek Vice President of the Management Board, Underground Export Sales

Dawid Gruszczyk Vice President of the Management Board, Underground Segment Domestic S¢
Tomasz Jakubowski Vice President, Chief Operating Officer, Underground segment

Ireneusz Kazimierski Vice President of the Management Board, Business Development

The Management Board is a body authorised to manage the Company's affairs and represent the Company before third
parties. It ensures the transparency astfectiveness of the Company's management system and the conduct of its
affairs in compliance with the applicable laws and best practices. The scope of its activity covers matters which do not
FLEf GAGKAY GKS SEOf dzaA @S sohe gisernthd boded Whidad dpplivadlSlana dr thd K S/
Articles of Association. The scopes of powers and responsibilities and the responsibility areas of individual members of
GKS alylr3asSySyd .2FNR INB RSFAYSR Ay (GKS /2YLIye&Qa hNEI

The Compa@ Q& al yIF3SYSyid .21 NR O2yaraida 2F TFA-geErteNIf offitceNS Y SY
Appointment of members of the Management Board is based on the criteria of professionalism, expertise and profes-
sional skills, which ensure appointmenit @andidates with the highest possible qualifications. In accordance with its
Diversity Policy, the Company strives to ensure diversity, particularly with respect to gender, fields of education, age
and professional experience.

The President of the Managnent Board is not simultaneously the managing director of the Company.

The Rules of Procedure for the FAMUR S.A. Management Board are availahie:Afamur.com/en/corporate-gov-
ernance- Materials to download Rules of Procedure for the Managemerdasd, while information about the scope
of duties, education and qualifications is availablénps://famur.com/en/managementsupervisoryboard For a full
description of positions held and functions performed by Members of the Management Board, seet@®aperts No.
35/2019 of June 13th 2019 and No. 57/2019 of November 12th 2019.

Composition of FAMUR S.A. Management Board by diversity criteria

at year end
2020 2019
% of persons meet % of persons meet

Company criteria ing the criterion ~ Number ofpersons  ing the criterion Number of persons

women 17% 1 17% 1
FAMUR S.A. men 83% 5 83% 5
Management Boarc age 3@50 50% 3 67% 4

age > 50 50% 3 33% 2
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Mirostaw Bendzera

President of the
Management Board

Responsible for the FAMUR Group's

' strategy and development.

He holds a master's degree in
Management and Marketing from the
Krakdw University of Economics. He
served on the governing bodies of
Ponar Wadowice 3.A., Ponar Silesia
S.A. and held a managenial position at
Toyota Motor Poland Co. Ltd. Since
2009, he has served on the
management boards of companies
affiliated with the TDJ) Group. He was
President of the Management Board
of Odlewnia Zeliwa Srem 5.4, Pioma-
Cdlewnia sp. z 0.0. and Polska Grupa
COdlewnicza 5.A. In October 2014, he
assumed the position of President of
FAMUR 5.A. From lanuary to July
2015, he was also a member of the
Management Board of Elgor+Zamet
Sp.zo.0.

Beata Zawiszowska

Vice President, Chief
Financial Officer

Coordinates the Group's finance and
accounting functions, is responsible,
inter alia, for ensuring new Group
companies’ compliance with
International Accounting Standards
and for raising finandng.

She has been a member of the
Management Board of FAMUR 5 A,
since the beginning of the Group
inception process in 2002

L

Tomasz Jakubowski

Vice President, Chief
Operating Officer,
Underground segment

Responsible for the operational
management of the Underground
segment.

He was appointed Vice President of
the FAMUR 5.A. Management Board
in 2018. In 2003—2010, he was also
President and Vice President of the
Management Board of FAMUR 5.A.
and served as President of the
Management Board of Fabryka
Imechanizowanych Obuddw

| Scianowych FAZOS 5.4,

.‘!—

P} ——
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Adam Toborek Dawid Gruszczyk

Vice President of the Vice President of the
Management Board, Management Board,
Underground Segment Underground Segment
Export Domestic
Underground Segment Export Sales Underground Segment Domestic Sales
| Manages export sales in the Manages domes-tic sales in the
| Underground segment Associated Underground segment He has served
| with Famur SA since 2017. Previously, on the Management Board of Famur
| he held, amang others, managerial 5.A. since January 2016. Previously, he
positions in NiUW Glinik, a portfolic | worked for ELGOR + HANSEN 5p.z
company of TDL | o.o., currently member of the FAMUR

Group.

On June 14th 2021, Adam Toborek
submitted to the Company his
resignation from the FAMUR 5.A.
Management Board with effect from

[ June 21st 2021,

4 The reason for the resignation is the
assignment of tasks within the TDJ
Group structures {the resignation was
announced by the Company in
Current Report Mo. 25/2021)

Ireneusz Kazimierski
Vice President of the
Management Board,
Business Development

Vice President of the Management
Board, Business Development
Responsible for providing support to
the Management Board, sales and
RE&D, liaising with existing and
prospective customers, driving growth
in new and existing markets,
supporting product development, and
dewveloping strategic partnerships. He
EXErcses supervision of assodated
companies ocperating in the Surface
segment.
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Remuneration policy

The remuneration policyfor members of the Management Board and Supervisory Board of FAMUR S.A. was approved
by the Annual General Meeting of the Company in Resolution No. 23 of Jun2@&h

The policy sets out the framework for awarding remuneration to members of the Management Board and Supervisory
.2FNR 2F Cla!lw {®! &3 F2N¥a LINI 2F GKS /2YLIyeQa 3I23BSNJ
isational structure, thical values, personnel competencies and skills, powers and responsibilities, information channels,
O2yGNRfAazZ FYR F NAR&]l YIylIr3asSySyid aeaidiSyo ¢KS FdzZ t GSEQ
site at:https://famur.com/en/generatshareholdersmeeting

All remuneration paid to Management Board and Supervisory Board members is subject to compliance with the Com-
LI y2dQa NBYdzySNI GA2Yy LRtAOED

For details on remuneration of members of the Management Board and Supervisory Board, see datieesdonsol-

idated financial statements of the FAMUR Group for 2020.

Corporate governance statement

The Company issues current and periodic reports, which are published on its corporate website. The website also in-
cludes key corporate events, financials and news.

In 2020, FAMUR complied with the corporate governance rules la@iddo A y (G KS W. S&d t NF Od A
HAMcQ®d ¢KS | YSYRSR GSEG 2F G(KS Nz S& A& | GLAtL o
to corporate governanceyww.gpw.pl/dobreprakivkik Y R 2y (G KS / 2 Yhidbsy/Rrdcom/&a
rate-governance

Extent of norcompliance

Based on the current status of compliance with Best Practices, the Company does not apply six recommendations (I.R.2.,
ILR.2,IV.RMSR.2., VI.R.1,, VL.R.2., VI.R.3.) and 20 detailed principles: 1.2.1.3.,1.2.1.8., 1.2.1.10., 1.Z.1,16Z.1LZ.1.20
nz.2.,1.z.4.,1.2.7.,1.2.10.3,1.2.10.4.,1l.z.11., .Z2.2., 1.2.3., 1.Z.4., 1.Z.6., IV.Z.2., V,.XIBZ.¥].Z.2.

Under Section 29.3 of the WSE Rules, information on the corporate governance rules which the Company does not
comply wit, including the extent of and reasons for such ftmmpliance, was provided on December 22nd 2017 in EBI
Current Report No. 1/2017, available on the Company's websilgtjas://famur.com/en/corporate-governance The
supplementary information containedihK S NB L2 NIz NBf I A @S (2 Cla!w {d! ®Qa L
of Best Practices, mainly related to the appointment of an Audit Committee within the Supervisory Board, and the ap-
pointment of Supervisory Board members meeting independeaniteria, as referred to in the Act on Statutory Audi-

tors, Audit Firms, and Public Oversight of May 11th 2@z U. of 2017, item 1089).

a( —n
g w
(/)>NJ
c

The FAMUR Group has in place a diversity policy requiring the Group companies to:

1 Prevent any disamination based on gender, racial, national or ethnic origin, religion or religious denomina

philosophy of life, degree or type of disability, health, age, psychosexual orientation or gender identity, family :

lifestyle or any other possiblegtiriminatory grounds (policy of equal treatment);
1 Manage diversity by developing strategies, policies and programmes that help create a work environment ir

each employee can feel appreciated, contributing to the success of the entire FAMUR Group.
CdINIKSNY2NB> GKS RAGSNEAGE Ll2fAde FaadzySa GKFG Ay St SO
key managers, the FAMUR Group seeks to ensure diversity, especially in terms of gender, educational background, age,
and professional exp&nce. High qualifications and professional preparation to perform a given function are the key
factors in determining whether a person may take up a particular position.
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RISK MANAGEMENT

Management approach

In the FAMUR Group, risks are identified in all areas of activity and are of a diverse nature.Many risks are interlinked;
therefore, their interaction is examined while seeking ways to mitigaterthe

The identified risks are assessed in the context of strategic and operational objectives pursued by FAMUR. The criteria
for risk assessment include both financial and reputational impacts on the organisation, as well as consequences for the
environment employees and members of the community affected by the Group's operations. For each of the identified
risks, risk treatment procedures and precautionary measures are determined. Periodically, the risks are reviewed for
relevance and adequacy in the cort®f changes in the Group's operating environment. A review of the identified risks

Ad RAAOdzaaASR Ay GKS S5ANBOG2NBRQ wSLR2NIa 2y GKS 2LISNI (A2

In all key norfinancial areas, i.e. relating to environmental, social, and lalmatters, diversity, human rights, anti
corruptionandantdo NA 6 SNBSS Cla!w KFa AYLI SYSYGdSR LRftAOASE GKFG F
FAMUR Group subsidiaries are obliged to comply with each of those policies in their operatidnscantmunicate

the policies to their employees.

As part of due diligence procedures, FAMUR, as the parent, also monitors compliance with a given policy and ensures
that all necessary remedial measures are worked out and implemented immediately.

Any discrpancies between a given policy and applicable national regulations or other standards are subject to assess-
ment by the Company in collaboration with the Group companies. The FAMUR Group periodically reviews its policies
for relevance to the identified riskand usefulness in view of the Group's strategic objectives.

In 2020, an analysis of risks in Aimancial areas was carried out in the FAMUR Group, determining the level of signifi-
cance of particular noF A y I Y OA I £ Y I (i (ofeNBonsixakinginto SccdimEhelzhfieriation needs of key
stakeholder groups.

Management systems

To ensure the required quality of their products and services, individual companies of the FAMUR Group have imple-
mented ,SWhose scope is consistent with their business profiles. The Manage-
ment Systems are processsed. IPocesses identified in connection with the adopted business strategy have been or-
ganised into a uniform system defining their sequence and interaction. Continuous improvement of the Integrated Man-
agement Systems boosts competitiveness while mitigatingrenmiental impacts and fostering occupational health

and safety.

In the fulfilment of the requirements of the REN 1SO 9001:2015, N ISO 14001:2015, and-EN 45001:2018 stand-
ards and industry standards for quality, health, safety and environment (QR&tgement, IMS documentation has
been developed, comprising IMS Policies, IMS Objectives, as well as procedures and instructions.

The systems undergo annual surveillance audits argkrefication audits, carried out every three years by accredited
certification bodies.
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QUALITY

1. Responsibility of each employee for the quality they achieve in their job

2. Work with all material and service suppliers to ensure that high quality standards are
maintained throughout the supply chain

3. Operational excellence guaranteeing maximum operational efficiency

4. Taking care to ensure high quality of aftersales service and improvement of servicing processes
5. Steady increase of sales on the global market while maintaining the leading position on the
Polish market and diversifying the business profile

6. Creating a work environment that motivates employees to develop and improve their
professional skills

7. Investing in the development of new innovative products, technologies, intelligent solutions
ensuring efficiency, security and reliability (SmartTechnology)

Integrated Management System Policy

OCCUPATIONAL
HEALTH AND SAFETY

One of the primary objectives of the FAMUR
Group is to maintain a high level of
occupational safety. This approach is
demonstrated in the following measures we
take to prevent injuries, accidents at work and
occupational diseases:

Striving for continuous improvement of health
and safety conditions at work

Raising employees’ awareness and
qualifications to ensure that employees are
familiar with their responsibilities as regards
health and safety at work

Identifying and eliminating hazards and
mitigating health and safety risks

Commitment

We undertake to comply with legal and other requirements, including those relating

NATURAL ENVIRONMENT

In our operations, we seek to minimise the
significant environmental impacts associated
with the FAMUR Group’s business through:

* Rational waste management through waste
reclamation and recycling.

* Introducing changes to the applied
environmentally-friendly technologies.

* Raising employees’ environmental awareness
by promoting behaviour that reduces the risk
of hazards to humans

* Rational management of utilities and
increasing energy efficiency

* Reduction of emissions

to OHS risks and environmental aspects, applicable to the operations of FAMUR
S.A., and to prevent pollution and protect the environment.
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Periodic
review of risks

Risk

monitoring

Risk mitigating
measures

Risk
identification

Risk

assessment

Establishing a
risk treatment
plan

alk iSNAFE NRala FyR
The FAMUR Group has identified risks related to thefirtancialaspects of its operations. The risk factors discussed
below are typical both for the FAMUR Group and for FAMUR S.A.

1. Environmental risks

2. Social risks
3. Employee risks
4. Financial risks

The identified risks are assessed in the context of strategic and
operational objectives pursued by FAMURe criteria for risk
assessment include both financial and reputational impacts on

the organisation, as well as consequences for the environ-

ment, employees and members of the community affected by

the Group's operations. For each of the identified riglksk

treatment procedures and precautionary measures are deter-

mined. Periodically, the risks are reviewed for relevance and
adequacy in the context of changes in the Group's operating
environment. A review of the identified risks is discussed in the
Diredi 2 NBQ wSLI2NIA 2y GKS 2LISNF (A2
Group.

In all key norfinancial areas, i.e. relating to environmental, so-

cial, and labour matters, diversity, human rights, asafrup-

tion and antibribery, FAMUR has implemented policies that

areal LI AOFoftS (2 GKS DNRdAzZLIQ&E

GKNBlIGa FYyR GKS RSINBS 2F (GKS / 2YLJ
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Environmental risks

Risk description Riskmitigating measures
sure

1. Risk associated with generation of of The FAMUR Group has put in place internal instructions
fice waste: hazardous (waste toners, lig \yaste managemeraindobtained a permit for waste genera
sources, and electrical and electr(_)nlc tion. In addition, the Group meets all the conditions requir:
equipment) and norhazardous office . . . .

to obtain a waste generation permit, and its employees

waste (municipal waste, paper, plastics ) o
and glass). ceive training in progr waste management.

medium

2. Risk associated with generation of pr The FAMUR Group has developed instructions for wastie-
duction waste: hazardous (used wat agement and obtained a permit for waste generation. In
and oil emulsion, wiping cloths, sorben dition, waste collection areas have been designated and
sludge from treatment of metal, grinding propriate waste containers have been provided. Waste \
materials, paint, varnish, solvent an umes are monitored and recorded.

spraycontainers, used polymer emulsior medium
used quench oil, paint and solvent leftc

vers, cleaning the tanks of wash booth

and other (metal shavings, pure mete

scrap, mill scale, paper, plastic filr

wood).

3. Risk associated with air emissions The FAMUR Group has obtainegeamit to release gases an

dust from production processes, nitroge dusts into the air.The volumes of emitted substances a

dioxide, carbon dioxide, sulfur dioxid¢ monitored, and the equipment used for reducing emissio medium

carbon monoxide, acroleins, aliphatic h undergoes inspections and maintenance.

drocarbons, xylene, butyl acetate, but:

nol, and ethylbenzene.

4. Risk associated with generation of he The FAMUR Group has developed instructions for waste r

ardous wastaluring continuous plant op- agement and obtained a permit for waste generation. In

eration processes, including used oi dition, waste collection areas have beédesignated and ap

emulsions, lubricants, wiping cloths. propriate waste containers have been provided. Waste \
umes are monitored and recorded.

5. Risk resulting from the need to ada The FAMUR Group keeps track of any changes in the E

GKS /2YLI yeQa 2LIS! mate policy and the related legal requirements.

changing climate policy: Pursuant to tt medium

objectives of the Paris Agreement, the E

ropean Union intends to achieve climat

neutrality by 2050.

medium
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6. Risks related to the impact of th
CoViemvep LI YRSYAO 2y
FYR (KS Dim@ndillackvitieg:
The dynamics and spread of the SAl
CoV\f2 virus in Poland and globally, as w
as the related preventive measures intrt
duced by individual countries, have ups
the balance of gbal trade and of the
Polish and global economy. As at the dz

2F GKAA wSLRNIzZ Gk
operating without any major disruptions
odzi AAQGSYy G(G(KS yI Gd

erating model as well as the epidentie-

lated upheaval across the busgs envi-
ronment, it is expected to have a materii
AYLI OG0 2y GKS /2YL
magnitude of unfolding impacts of th
LI yRSYAO 2y t2tly
nomic growth cannot be accurately est
mated today, and it remains beyond th
actual influene or control of the Com-
pany and its Group. The Company pi
dicts that its implications will be fel
across various business areas as well a:
society.

¢KS /2YLIyeaQa alyl3asSySyi
steps to mitigate the impact of the COVID epidenic on the
DNR dzZLJQa o6dzaAySaasx Ay LI NI
safeguard the operational continuity of the FAMUR Group
order to restrict human contact and thus minimise the ri
that key functions would be incapacitated, production fac
ties have been divided into zones, and office employees
each organisational unit have, as far as possible, been
cated into fully substitutable teams operating at two differe
locations, including through remote work. The Company |
ensured the continué provision of aftermarket maintenanc:
services, where three separate locations have been set uf
three maintenance teams (their interaction having been li
ited to remote communication). Additional teams have be
put on home standby duty, their physiceontact with the
head office limited, special procedures have been put in pl
for warehouse retrievals and an alternative location for t
dispatch centre has been set up. The Company is also str
to ensure that the units responsible for d&y-dayinteraction
with customers and other support functions can carry on th
work in order to ensure the continuity of business process
The Management Board keeps monitoring the developm
of risks associated with the COVIB pandemic, their poten-
tial impact on the markets where the FAMUR Group opera
and, consequently, on its operating position.

A full description of business risks associated with the img
oftheCOVilmdp LI YRSYAO 2y GKS C
and of measures taken to mitigatedke risks is also provide
in the section of this Report on the strategy and factors i
LRNIFyYyd F2NJ 6KS DNRdzLJoa R

In order to mitigate environmental riskthe Company actively engagiespromoting environmental aware-

ness and fostering ecfriendly attitudes among its employees

We monitor our major environmental impacts by:

1 Promoting ecdriendly attitudes and environmental awareness

1 We engage in initiatives to increase environmental awareness and promotefeendly attitudes among
our employees, business partners as well as children and youth from local institutions of education
We are determined to reduce paper consumption through eleaic workflow.

Minimising waste

Focus on proper waste management, waste reduction measures and recycling
Enhancing rational use of raw materials in the supply chain

=a =4 -8 -4 A

We implement procurement plans through efficient awéll-thought-out resource management.

With regard toclimate changédssues and the ne&uropean Commission Guidelines nonfinancial report-
ing of climaterelated information (2019/C 209/01), the FAMUR Group focuses on the analysis-bfntling
guidelines which began in late 2019 and early 2020 and which is expected to enter the planning p
subsequent reportingzears so that the Company can present progress in their implementation in its fi
non-financial reports.
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The FAMUR Group is aware of the impact of its operations on rapidly changing climate and of the i
climate on its own operations observedthre following areas:

w FdzSt FyR SySNHe& O2yadyLiirzy FyR NBtFGSR aINB

R
w INBSYK2dzaS I+ a SYAaairzya FNBY Y| ydzFl OGdzNRy 3
w 6FaidsS YFylFr3asSYySyid oadzl)X e OKFAYyOL®
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Social risks

Riskdescription Risk mitigating measures
sure

1. Risk of a potential increase in social ex- When selecting communitgngagement projects, the Group col

pectations regarding the scale of the siders their consistency with its overall sponsorship policy
Cla}w DNRdzLIQa Ay @2 f business areas in order to ensure the highest possible cc _
expansion of its social initiatives. spondence between its activities and the challenges identil medium

within its area of influence. Indalition, members of the public

and employees of the FAMUR Group companies with their fe

lies may volunteer to participate in social programmes and ci

paigns organised by TDJ Foundation.
2. Risk of employees being reluctant to coi Early probing to determine the extent to which new initiatives v
mit to new social projects or social project appeal to the employees and meet their needs. Exhaustive ir ,oqium
implemented in new locations mation on a given initiative.

To mitigate therisk associated with campaigns and programmes targeted at local communities, the FAMUR Group com-
panies are required to follow a comprehensive, periodically reviewed Community Engagement Policy.

In 2020, no events were reported at the FAMUR Group whichdwmrfirm that any of the social risks had materialised.

. SYSFAOAFNRSE YR a20AFft LI NIYSNAR 2F (GKS DNRdzLIQa / {w LJ
shows thatthey are very satisfied with cooperation with the Group.

The extentof support for the community engagement initiatives is evident in the fact that 300 employees have been
involved in the five CSR projects implemented to date by the FAMUR Group.

G’Q’\’v
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Employee risks
[GRI 10215]

With regard toHR management,

Risk description

1. Risk of occupational accidents

2. Risk of norcompliance with lo-
cal or international labour laws or
regulations

3. Risk of recruiting inadequately
qualified staff, resulting in im-
proper performance of tasks and
responsibilities and occurrence of
related errors at work

4. Risk of staff shortages, which
may result in failure to meet pro-
ject deadlines set bgustomers
and in excessive workload for ex-
isting employees

5. Rislof production staff turnover

6. Risk of incurring costs of staff
training which will not translate
into employees fully or effectively
applying their newly gaed skills
or know-how

the FAMUR Group has identified the following risks:
Risk mitigating measures

Due diligence procedures have been put in place across the FAMUR 1
2 &dzLiLi2 NID OMIRS yWIQS N2 t A O& @

The FAMUR Group monitors changes in employmelated legislation
through its HR management team and requires its foreign subsidiaries 1
the same in the countries where their staff is based

The recruitment processes at tifMUR Group take account of the speci
requirements for a given job. Candidates take additional tests verifying 1
skills and level of expertise

The FAMUR Group organises widaging and effective recruitment pro
cesses and communicates its job offers to a large group of potential ci
dates with competencies and skills meeting its curreaeeds. The Grouy
uses various channels to communicate with candidates, including orga
tion of meetings at universities and opening classes under its patronag
occupational schools whose profile corresponds with that of its compar
If the FAMUR Group hires employees with qualifications below the reqt
level of expertise, it places them in positions appropriate for their capa
ties while taking steps to ensure that they learn the necessary skills.
Group cares for the needs of new employees and offers them opportun
to grow professionally and gain experience

The FAMUR Group tailors its training programmes to the actual needs
plants at a given time and carefully selects employees to be trained. W
external training is offered, participants are given ptraining question-
naireswhich they complete to evaluate the material presented during 1
training and the manner in which the training was conducted, as well as
GNIAyAy3Qa dzasS¥TdzZ ySaa G 62N

medium

medium

medium

medium

medium

medium

Risk expo-
sure
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Risk description Risk mitigating measures
sure

7. Risk related to the generation The FAMUR Group:

gap in the labour market w LRSyGAFTASa SyLX2e888a sK2as8 Syl
years;
w LRSY(GATASAE LRGSYGAlt NBLIFOSYS
starts an external reruitment process;
w 9yadNBa SyLi 2888 RS@St 2LI¥Syi
AyOfdzRS aasSaavySyid 2F GKS LI NI A
w 58¢St21Ja az2fdaZiaAz2ya F2NJ LIS2LXx S
terminate to enable them to stay professially active following termination
of employment, including offering flexible forms of employment;
w WSONHzA (& F2NBAIYy SyLxz2es8S8az i
gration programmes;
w /I NNRAS& 2dzi NBONMzA { Y Sy lertdirOacal g2/
pers and posting them on online job portals and in social media;
w {dl&a Ay NB3IdzZ I NI 02y il OG 6AGK
organised by them to present recruitment opportunities;
w tFNIYSNB 6A0K rgafisihg wocationsBclasses kirtler £
DNR dzZLJQa LI GNBYlF3IS 06KAOK it2g6a
needs of the company and train future staff), organising study visits to
company, and offering apprenticeship programmes to students (whire
RSyiGaQ ljdzZ t ATAOFGAZ2yaA | NB GSNRT)
w wdzya I LILINBYyiGiAOSaKALI YR 2206 L
employees are able ttearn valuable practical knoWwow from older, more
experienced personnel, who will be gradually retiring;

8. Risk of shortage of foreign wort The FAMUR Group monitors opportunities for recruiting foreign workfc

force who could work in Poland  and takes measures to retain valuable employees. This risk is related t
language barrier, the fact that foreign workers lack the required skills
competencies and plan to soon move and work in other Western Euroy
countries, as well as to the loramd complex process of foreign workforc
placement in Poland.

9. Risk of uneven integration of ~ When carrying out projects to develop employee skills (such as the £

employees from different FAMUR and Civic Competence Building Studio and New Hire Assistant), the C

Group companies, branches, or  faces a challenge to integrate employees from across the Group compe

plants which affects the implementation of such projects. To mitigate this risk,
FAMUR Group consistently carries aativities to develop the skills of err
ployees from across the Group companies and branches, keeping in
that integrating employees from different companies is a process whict
quires a longerm approach.

10. Risk of employesolicitation The FAMUR Group enhances employee loyalty and attractiveness c
by competitors, i.e. companies es Group asan employer by offering training and introducing various types
tablished in certain markets by for programmes for employees (e.g. employee referrals within the Group).
mer employees of the Group,

which recruit staff with the same

skills as those sought by the Grou

11. Risk related to competition Risk related to competition from other FAMUR Group companies as em|
from other FAMUR Group compa- ers located in the same area and seeking job candidates with similar qu
nies as employers located in the  cations.

same area andeeking job candi-

dates with similar qualifications

medium

medium

medium

medium

medium
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Risk mitigating measures Risk expo-
sure

Risk description

12. Risk of deterioration of the
Cla| w DNERdzLIQa&

The FAMUR Group undertakes efforts to create the media image of the
A pany itself as wellsathe industry at large by stressing its lelegm stability

ative portrayal of the traditional and a modern approach to business in a volatile environment. The G
mining industry in the media, in ~ supports the development of technologies which offer improved coni
particular in the European Union  over and efficiency of production, mining, and prodsepply processes ant

13. Risk related to limited staff

availability and significant absen- w LY LJX SYSydGa | adzo
teeism due to unforeseeable force / 2 YLI y&@ Qa FyR {(KS

thus help reduce the risk of mismanagement and losses.
The FAMUR Group:

AdAGdziA2y LINR
DNE dzLJQa 2NHL Y

majeure events, including epidem rupted flow of information

ics and pandemics.

w 5APARSa (GKS /2YLIlyeQa +FyR DNE
ploys them in differat locations, providing them with an option to wor
remotely (home office) to minimise the risk of contracting the disease in
workplace, and divides manufacturing plants into zones.

w {ONBSya GSYLISNIGdz2NB 2F SYLIX 2nd.
manufacturing areas;

w [AYAGE LIKeaA
LI y&dQa o0dzAft RAY

a 2F (KA
F OAf AGASEC

medium

medium

To mitigate the risk associated with the acquisition and retention of employees meeting the criteria reletamt
& 2LISNIGA2yazr GKS AYRA@GARdAzZt O2YLI Y.

C! a] w DNZRdzLIQ
which is subject to periodic

Financial risks

reviews.

Risk description Risk mitigating measures
sure

1. Risk related t®@conomic con-
ditions in Poland and globally

2.Risk of changes in the global
energy market and environmen-
tal pressure

3. Risk of financial institutions re-
ducing funding fothermal coal
projects

Continued optimisation of production processes and further implementation of the |
management culture, as well as flexible organisational structure adaptable to chanc
YNy SG Sy @aNRyYSy (aperatirfg $nod€l,! basedvon EoNrarodQviit
subd dzLJLX ASNE F'yR &dzo O2y iN} OG2NARZ ¢gA0GK
own plants, allows the Group to flexibly follow developments in the macro environm
Increasing export sales and aftermarksdrvices (development of maintenance centr
abroad). Keeping debt ratios low and close monitoring of payment of receivables. '
O02YYSyOSR (2 0dAaAtR I NBySslotS SySnNnmHe
directions. Work enabling diversifitan into the hard rock mining segment and acti
search for potential acquisition targets in promising sectors outside the mining indust
leverage both market, production and technological synergies.

Ongoing monitoring of current and forecast trends on the global and local energy ma

and in the mining sector, which indicate that the global demand for coal will remain
tively stable in the coming yearstta@ugh the overall share of coal in the energy mix v

0SS aiGSIRAf&@ RSONBlIaAydIod {GNBy3IiKSyAy3
I NBySé¢lotS SySNE& FN¥Y Fa 2yS 2F GKS |
SEL} yR (KS <opaations ifoNatid Bsiness areas, including hard rock 1
ing and new promising sectors outside the mining industry, to leverage both market,

duction and technological synergies.

{GSL1A G2 SELIYR (GKS Cla!w DNRdzIQ& 2LISH
rock mining and new promising sectors outside the mining industry, to leverage both
ket, production and technological synergies. Keeping detibs low and diversifying the
sources of funding (both in terms of financing institutions and products used). Work
YSyOSR (G2 o0dzAtR I NBySgloftS SySNE2 | NI
rections. Analysis of alternative sources of finiag.

high

high

medium
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Risk description

4. Risk of higher prices of materi- Steps aimed at maintaining satisfactory profitability, including adoption of appropriate |
als, energy and labour, significar ing frameworks for products, execution of lotgym contracts with suppliers of materials

disruptions in supply chains or

and building a wide network of suppliers and cooperating partners. 6bntechanisms

significant shortages of materials mitigating this risk of shortage of qualified staff by implementing various incentive anc

5. Epidemiological risk

6. Risk of a lower volume of or-

velopment programmes, enhancing employee loyalty and attractiveness of the FA
Group as an employer, monitoring the market for opportunities to Foreign employees,
and implementing a broad range of measures to win and retain top talent at the FA
Group, including in local markets. Increasing automation of manufacturing processes
deployment of robotic workstations). Monitoring the profitdiby of contracts in progress
on an ongoing basis and adjusting proposed prices to current and forecast market «
tions. Gradual improvements across the organisation, implemented as part of mea
based on the LEAN MANUFACTURING programme, includinigrbadly definedmanu-

facturing processes and optimisation of support functions.

Ongoing monitoring of recommendations issued by the central government.

An employee safety procedure prepared. Procedures developed to enperational con-
tinuity.

Ongoing monitoring of developments on the Polish markéaintaining a flexible cost

ders coming from the Polish mar structure, continuous productivity improvement. Offering products which are competi

ket as mining companies set up
manufacturing facilities to build
certain types of mining machin-
ery

in terms of technology, quality and price. Adapting production capacities to expected
ket needs. Adapting the operating asset base tonges in demand while maintaining tect
nological and manufacturing capabilities.

7.Risk of changes intaxlawsor / 2y G N2f YSOKIyAavYa AYLIE SYSydSR +iG @FN

their interpretation

Ongoing monitoring of changes and comprehensive analysis of statutory interpretatio
and recent judicial decisions. Implementation of appropriate organisational, legal anc
temic solutions, with a particular focus on data security protection and adequate IT sy
safeguards. Impmentation of a transfer pricing policy and rules for executing transacti
6SipsSSy O2YLI yASa 2y Fy FN¥Qa fSy3aidk ¢

9. Risk of inadequate diversifica- Active marketing and sales promotion policy targeteg@m@mising export markets, such a

tion of revenue sources

10.Risk of inability to meet ex-
pectations of end users in the

Russia, Kazakhstan, India, Indonesia, Turkey, the Middle East, Mexico, and South Al
countries, with a view to winning new trading partners and consolidating existing bus
relations. Work commencedto buildareh¢ 6t S Sy SNHe& | N¥Y | a :
diversification directions. Work enabling diversification into the hard rock mining segn
Active search for potential acquisition targets in new promising sectors outside the m
industry to leverage bdt market as well as production and technological synergies.

Investing in research and development of new solutions, products and services. Of
products that increase the operational efficiency and safety of our customers. Oftening

mining sector concerning mining petitively pricedsolutions thanks to productivity boost achieved followihg implementa-

equipment

11.Risk related to strategic in-
vestments and potential M&As

tion of improvements across the organisation as part of the LEAN MANUFACTURIM
gramme. Services complementary to the product offering: supporting customers in th
vestment process, including by helping them raise and arrange financipgr¢base the
equipment.

Selection of the operational team, engagement of responsible operational leaders il
due diligence process, ensuring the necessary commitmenduipline during transac:
tion execution, smooth integration of the acquired company within the FAMUR Group
transaction closingengaging external advisors in the due diligence process to mainta
objective assessment of the transaction. Exercising diligence to obtain access to th
data required for valuing the target company and assessing whether all synergies v
achieved. Identifying companies with strong fundamentals that can be acquired at ¢
sonable price. Developing plans of tar§e® Y LI y &8 Q&4 Ay G SaANI A2y
due diligence process and estimating potential risks related to the process; engage
sufficiently in advance, of the operational team responsible for integration, accountin
and achievement of posgtansaction objectives. Examination of sales functions/custom
RdNAY3I GKS RdzS RAfAISyOS LINROS&aa IyR
customers in order to maintain customer loyalty.

high

high

high

high

high

ow

medium

Risk mitigating measures Risk expo-
sure
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Risk description

Risk mitigating measures Risk expo-
sure

12.Risk of deterioration of min-

Active management of the collection and payment periods. Steps to expand the F/

ingO2 YL yAS&EaQ TA DNRdAzZLIJQAa 2LISNY} GA2y&a Ayd2 NBtFGSR o6daAaAy!s

tion

ising sectors outside the mining industry, to leveragéh market, production and techno-
2320t d8YySNHAS&adD +SNAFAOLIGAZ2Y 2F (N
ment of their financial condition (no contracts with foreign companies in a highly unst
financial position). Use of tradeedit limits. Use of credit risk management instrument high
prepayments, bank security (letters of credit, guarantees), insurance for export cont
GAGK Y2NLRZNIO2F ! 68T LASOI SZ YNBReilsg ¢
ment of the amounts of aailable credit facilities and other financing sources to reduce
occurrence of potentially adverse events related to delays in payments by customers.

ing debt ratios low and close monitoring of payment of receivables. Active forecastil
future cash flows.

13.Risk of exchangerate fluctua hy 32 Ay 3 Y2y AG2NAYy3I 2F GKS C! a!w DNERdzLI

tions

14. Risk ointerest rate volatility

hedging, application of hedging policies and hedge accounting, entering into forward t
actions. Taking int@ccount the currency risk when calculating prices in offers and «
tracts. Inclusion in contracts of clauses providing for price adjustment in the evel
changes in raw material prices caused by exchange rate movements.

medium

Execution of interest rate swaps (IRS). Ongoing monitoring of the Polish Monetary
/ 2dzy OAf Q&4 RSOA&AAZ2YAa® bSI20ALGA2yas AF |gw
tions of the terms and conditions of borrowings contet and free cash invested.

15. Risk of exceeding financial re Ongoing monitoring of the ratios.

tios under credit facility agree-
ments

Regular cooperation with the financing institutions. low
Maintaining optimum debt levels.
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FAMUR
AT JOB FAIR

In March, FAMUR took part in the
22nd Engineering Career and
Entrepreneurship Fair held in the
‘Nowa’ Hall of the Sports Centre
of the Silesian University of
Technology.

Our employees talked about working
in our plants and encouraged
students to apply for apprenticeship
and job placement programmes and
take up employment with our
Company. In a dedicated Consultancy
Zone, students were also given the
opportunity to take part in a mock job
interview.
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APPRENTICESHIP
PROGRAMMES FOR
PATRONAGE
CLASSES

Together with the students from the
Wincenty Pol Technical School
Complex in Gorlice who learn in
the class under our Company’s
patronage we eagerly launched
apprenticeship programmes
during which our experts happily
shared their knowledge and

experience.
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OUR VALUES

[GRI 10216]

Mission, vision and values

OUR MISSION

We are a team of people who share a passion for supporting customers in achieving their goals by providing effective
solutions meeting the highest environmental standards

OUR VISION

Towards a holding company investing in green transition.

Being responsibl for ourselves, our caorkers, the natural environment and local communities in the area where we

O2yRdzO0 odzaAySaa A& LINI 2F GKS C!a!w DNRdJzZIQA
OUR VALUES
O We believe our shared vision can be accomplished
We are true to our system ofalues
We focus on the future
| We believe that investing in education and development is the most valuable contributic
FAITH society
O We make bold, well thoughtut decisions
28 GF1S8 NBaLRyaAoAtAGe F2NJ 2dzNJ | Yy R 2 dzNJ
@ Wetake the initiative
g ¢ We always act in the best interests of our company
We are a clos&nit team of people who trust one another
We listen to and learn from others, making sure all voices are heard in a discussion
Once a decision is made, work together towards the goal
We are happy about achievements of our people, promoting them within the organisati
COOPERATION
We are loyal to one another and we communicate openly and honestly
@ We respect diversity of views and opinions

m-
(7)) ;@
u’-

We are open tahange and innovation

We talk about and learn from our mistakes

RELIABILITY

We always deliver on our promises
We are reliable and honest
We play fair

We fulfil our obligations

O02NB oI ¢
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Ethics

In recent years, the FAMUR Group has undergone a true 1madierelated to the acquisition, restructuring and trans-
formation of a number of plants.

The FAMUR Group and TDJ jointly developed a new system of values that the companies want to follovdéilythei
work in order to consistently achieve our goals. Further work is now required to improve the corporate culture and to
implement the adopted values across the complex organisational structure. Improved communication, including the
ability to openlyand honestly discuss difficulties and to draw constructive conclusions, will be an essential part of these
efforts.

In addition to the adopted new system of values, in 2020 the organisation developed a Code of Ethics to be followed by
all employees and iplemented an ethical education system which facilitates promoting the accepted standards of
conduct. Also, a code of ethics for suppliers was adopted in April 2020. The full text of the Code of Ethics is available on
0KS /2YLIlyeQa sSo6airisSo

Counteracting orruption and misconduct

To counteract unacceptable practices, including
[ Jprtiy corruption, conflicts of interest and other similar
INSTITUTIONS types of misconduct, in early 2018 FAMUR Group
o companies implemented an Ar@orruption Pol-
icy. It defines uniform procedures to be followed

Sustainable Development Goals ' : to deal with aty identified instances of misconduct
as well as to prevent and counteract misconduct
resulting in damage to the FAMUR Group and any activities that are inconsistent with the principles applicable at the

Group. The Group also ensures transparency afdts @ Avis-a-\sdrading partners.

In accordance with the An€orruption Policy, the FAMUR Group follows the principle of not making any business deci-
sions potentially involving corrupt activities.

The AntiCorruption Policy of the FAMUR Group is impdated by:

Trainjng employees and infpr[nipg o'Eher persons and business entities cogperating with the Group companies about
Yl 0UdSNR NIBf I 0SRCoiruptioniFoley; D NR dzLJQa ! y i A

Encouraging employees and-amrkers to report any violations of the organiga2 y Qa L2 f AOASa I yR dzy ¢
Reporting any violations of the law to law enforcement agencies.

The Policy also defines the rules for preventing conflicts of interest, their disclosure and resolution, especially in such
cases as personal relatiships in the workplace, engagements outside of the organisation, relations with trading part-
ners and competitors, accepting gifts, financing meals, travel or entertainment, as well as charging fees or commissions,
and provision or use of services.

IN20y = SYLX 28S5Sa FyR NBLINBaSydalridAgSa 2F Clalw DNRdzL) O2Y
Policy. Administration staff were obliged to read the document themselves. The responsibility for ensuring that produc-
tion employees who have no accessetmail know the content of the Policy was given to heads of organisational units.
Additionally, in accordance with the applicable regulations, the-Gotiruption Policy has been communicated to su-
pervisory authorities, namely the Polish Financial Superviduthority and the Warsaw Stock Exchange.
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The FAMUR Group employees have a choice of various channels for communicating information on suspected incidents
of corruption or any other instance of misconduct or breach of ethical conduct. They can alsed®wueceive advice

when there is reasonable doubt as to the interpretation of ethically challenging or ambiguous behaviour. Such cases
YIe 0SS Sal0rfFriSR FANRG GKNRdAAK | 3IAGSYy SYLI 28S5SSQa RANB
Anonymity is guaranteed for eh reporting employee, and no such employee will suffer any negative consequences at

the Group.

Starting from 2019, in addition to adopting the Code of Ethics, Group companies plan to gradually build a system of
training and communication on preventingreaption, which will also cover external partners.

In 2020, there were no confirmed incidents of corruption at FAMUR Group companies coveredfinyancral report-
ing.

Sustainable development

The FAMUR Group conducts its business on the basis of consistently built relationships with all key stakeholder groups.
In accordance with its system of values, the Group feels responsible for the impact of its decisions and activities on the
public and tle environment. The FAMUR Group attaches great importance to the creation of safe jobs, transparent rules
of operation, as well as dialogue with the local community and engaging in social outreach initiatipegijcular for

the communities in which th&roup operates and where its employees and their families come from.

DAGSY (KS DNRdAzLIQA RANBOU Ay@2f @SYSyd 6A0GK GKS YAYyAy3d &

t2f YR FYR AYy | ydzvYo SN 27F { K&enstroufhRpiodustBSand s2ryices, theK@BoNp K-
focuses on environmental issues, and by building partnerships with industry players it actively participates in the na-
tional Sustainable Development Strategy for the Polish mining sector. In doing $OAKMER Group engages in activi-

ties that are consistent with international standards of conduct and the capabilities acquired over the years in the area

of technology and innovation.

¢tKS 2O0SNNARAY3I 202S0GA0S 27 (K Slity® toadnibutb tBuszhiiEe dévaloptJ2 NI i
ment within its area of influence.

In 2016, the Group based its social responsibility policy on pursuing this objective. In 2018, in connection with the adop-
tion of the FAMUR Group Growth Strategy for 2€A@3 the Group commenced the process of revising its CSR objec-
tives to make sure they adequately address the challenges currently faced by the organisation and its industry. In up-
dating the CSR objectives, the Group took into account the UN Sustainable fidegptdGoals, identified and adopted

as part of the 2030 Agenda for Sustainable Development, and the UN Guiding Principles on Business and Human Rights,
GKAOK RSTAYS O2YLI yASaQ NBalLRyaArAoAftAde F2NI NBaLISOGAy3
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natural environment and management of the organisation.

The FAMUR Group is aware that its success depends mainly on its employee
DNR dzZLJQa 202SO0GA@BS Aa (2 LINRGARS (GKSY
with national and international labour laws, and adequately take into account the
ployeeds Q a1 Atfta 2y 2yS KIFEYR FyR GKSANI O

The FAMUR Group is not only one of the largest employers in Poland, but also a
rate neighbour and partner in local initiatives. It would likesicess to be confirmet
by the development of local communities, particularly in the immediate environrr
of its production plants. The Group also wishes to build esessoral partnerships
based on mutual respect and benefits.

TheFAMUR Group's objective is to deliver an excellent product which is manufac
in a process that minimises adverse environmental impacts. The Group meets the
requirements applicable in the European Union and conducts its operations in ac
ance wth the ISO 14001 standard, which promotes environmental protection and
vention of pollution while accommodating social and economic needs.

Good corporate management which takes into account public interest in the b
sense, respect for stakeholders and principles of ethics, requires good corporate
ernance and fair market practices. Being aware of the processes occurring in m
economy, the FAMUR Group wants its suppliers and trading partners to follow the
rules.

a
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Areas of activity:

cooperation with public

LOCAL institutions, non-governmental
LTS8 organisations, universities and

Gl RE ) 1 1311378 schools from the region,
development, the media
community
engagement

Areas of activity:

working conditions meeting the
OHS requirements, recruitment
and induction of new EMPLOYEES
employees, development of human rights,
employees’ competencies labour law

practices

NATURAL QLS
ENBIRONMENT
mitigation of
Areas of activity: adverse impacts,

waste management, environmental

greenhouse gas emissions :
reduction, water consumption compensation

reduction, energy efficiency
improvements

ENAGEMENT OF THE
ORGANISATION

good governance, Areas of activity:

fair operational internal communication,
practices, corporate culture, including

a4 ey ethics and anti-corruption
measures, supply chain,

risk management, diversity policy

The UN Sustainable Development Goals were formulated as global challenges, with the belief that the complex world

of today requires that any measures towards preventing the destruction of the nanv@onment and climate change

and supporting creation of decent living conditions need to be undertaken globally in a synchronised manner to be
effective, and that the business sector plays a key role in the pro¢e&sS C! a! w DNER dzLJQ& sfo{ w a & N
activities supporting over the long term the achievementhd following nine UN Goals:

Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent
Ensure inclusive and qualiéggucation andoromote lifelong learning.

Achieve gender equality and empower all women and girls.

Ensure healthy lives and promote wbking for all at all ages.

Ensure access to affordable, reliable, sustainable and modern energy.

Ensure availability and sustainable managetr@fnwater and sanitation.

Build resilient infrastructure, promote sustainable industrialisation.

Ensure sustainable consumption and production patterns.

Promote peaceful and inclusive societies, provide access to justice and build effective, accoumdalielzsive
institutions.

=4 =4 -8 -8 8 _a_a_°a_°

Best practice

¢KS C!al!w DNRdzZLIQ&a LN} OGA0Sa O2yiGNRO6dziS (2 GKS FOKAS@SY
aimed at ensuring high quality education and promotion of lifelong learning, including increasing the numbers of young
people and adults havinthe appropriate technical and professional skills necessary to find employment and develop
entrepreneurship.

The Group collaborates with universities and secondary schools to improve the quality of technical education and ac-
quire new qualified employee#\s part of our school patronage programme we support vocational classes in secondary
schools, whose students, apart from the possibility of broadening their knowledge and gaining their first professional
experience through apprenticeship at our plantsaynreceive monthly scholarships. The scholarships are awarded to

all first-grade students and, in subsequent years, to the fmsforming ones. In addition, patronage class arrangements
envisage financial prizes to be granted for outstanding school asments to students and school leavers. The best
graduates, especially those leaving patronage classes, are offered employment. Students of patronage classes can to do
GKSANI F LILINBYGAOSAaKALI Fi (GKS DNRdAzLIQA &£INGE &Rcsilodrghineslant y i &
equipment, which supplements the knowledge passed to them at school by teachers of vocational subjects.

The schools can count on support in the financial form or in the form of equipment for their vocational training labora-
tories.
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Piotr Gruszecki, member of the Management Board of Aktywna Firma sp. zqoooganiser of
the Sports Business League

GThe Sports Business League organises sports games amon
sian companies. The main idea behind the project was to crea
physically active community in which employees get together
practising team sports of their choice. Competing against a te
representing another company infuses the participants with
sporting spirit and promotes fair play.

FAMUR, whose employees chose football, has so far playe
many as 44 matches in the League, which means that they spe
total of 1,760 minutes on the fh, having fun and building mutua
trust and interpersonal relationships. | say this for a reason,
cause it is usually time that we need the most to get to know e
other better as we go through the hustle and bustle of to@a
world. | believe that tk Sports Business League creates a space
gettogethers that no one feels forced to attend, because the e
ployees themselves want to join and pursue their own sporti
passion while at the same time building something mgeeteam
whose members underahd each other.

Judging by the FAMUR te@performance on the football pitch,
the Company perfectly understands the importance of having
well-integrated staff. | would like to congratulate the team on
their successes so far and wish them even more sugcicethe fu-
ture.£
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as part of the patronage of students training to becon
cutting machine operators. Almost 60 students fro
first, second and third forms of the vocatidrechool of
GKS /2YLX SE 2F ¢SOKyAO!
dzf F NJ g2N)] akKz2L) OflaasSa |
This gives them a unique opportunity to learn abo
| modern technologies currently used by the industr
The best students are granted schaaips by the com-
panyc this does not apply to first graders, who recei\
scholarships regardless of their school performance

’mrrrrpr'

2 KSy RNIFOGAYy3I GKS OdzNNA Odzf dzy 2F GKS /2YLIX SE 2F ¢S
modern vocational school must keep up with the demands of the labour market and serve the needs of the ect
The need to meetemploye®s SELISOGI GA2y & YR FTdzZNYyA&K &0GdzRRSyida 4
petencies required for pursuing a career is unquestionable. This is why we are looking for partners who underste
secondary vocational education is in the intdre$ the state, local governments, employers and teachers alike.
FAMUR Group is that kind of partner to us. Back in 2018, we signed a cooperation agreement to run appren
programmes at Remag for students from the patronage classes of the l@sendary vocational school who train t
become cutting machine operators. Our collaboration also includes organising apprenticeship programmes for te
school students and teacher training. It is based on the following common goals and shared values:

Providing quality education for young people;

Raising the standard of technical education;

Aligning the core curriculum in vocational education to the needs of the labour market;
Increasing student and teacher access to modern techniques and technglogies
Promoting the idea of lifelong learning;

Fostering the work ethos.

Supervised by expert tutors and vocational teachers, the students not only further their knowledge and skills, b
learn to design their future by gaining their first harals expeience in a real workplace. Another incentive for the
to learn harder are scholarships financed by Famur,-cash prizes and the opportunity of employment on leavi
school.

2KIFG YFGGSNBR F2NJdza Fa GSHOKSNAE | yfcupbBrigidgyouigpddhle by astil
ling in them such values as integrity, conscientiousness, diligence and loyalty, but also by stirring their creati
entrepreneurship.

= =4 =4 -8 A -9

This is because we strive to educate scHealers who can smoothly adapt tindkknowledge and skills to employel
specific needs while at the same time, bearing in mind the ongoing changes in the economy, we do not want voi
training to get in the way of their further professional development or retraining.

Given the currensituation of the school and its needs, we hope to expand cooperation with the FAMUR Group nc
with regard to the duatraining system, but also in the areas such as educational content, methods and forms of
provision of additional teaching aidier schools, and exchange of experience relating to modern vocational educe
YFE1{Ay3 LIS2LX S dzyRSNEGFYR GKFEG Ay G2RF&Qa ¢2NIR (K

nological progress.

85



EMPLOYEES AND HUMAN RIGHTS

EMPLOYEES AND HUMAN RIGHTS

86






























































































































